












City of Encinitas

Affordable Housing Task Force Site Prioritization

Dick Stern - 10/17/24

Site Selection Scoring Example

Rank Total Score Site Name

Lot Size (estimated acres & 

dimensions) Existing Land Use Ownership Zoning Zoning Overlay

Opportunity 

(Max Score=25)

Land 

Contribution

(Max Score=10)

Supports 

Encinitas 

Housing 

Element Goal 

2.2, General 

Plan, HCD 

Guidelines

(Max Score=15)

Proximity to 

Services, 

Transportation

(Max Score=20)

Challenges

(Max Score = 20)

Readiness & 

Timeliness

(Max Score=10) Notes

87.5 NCTD  + City Hall 18.56

Parking Lot + City 

Hall

NCTD + City of 

Encinitas 25 10 7.5 20 20 5

72.5

Seacoast Community 

Church 4.35 acres (irregular shape)

Faith-Based 

Organization

Seacoast 

Community Church Residential 30

Coastal Zone, Scenic/Visual 

Corridor and Special Study 25 5 7.5 20 10 5

Site would allow for clusters or other 

innovative housing design and provide 

adequate open space. Existing residential 

development does not have open space to 

coordinate with. 
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The outreach letter that went out to all the Faith Based Organizations is now on the Affordable Housing 

Task Force webpage.  

  

Please send in your individual scores for 1. Seacoast Church and 2. NCTD +City Hall (together). Since 

there are only two sites to rank, please send your updated scores for these two sites to Cindy and Sara, 

no later than this Friday, October 18, to ensure we can prepare the material for next week’s meeting. 

Thank you. 

  

Kind regards, 

  

  

 

Cindy Schubert 

Housing Management Analyst 

Development Services Department  

505 S. Vulcan Ave, Encinitas, CA 92024 

760.633.2726 

  

My City Hall office hours are: Monday-Thursday 7:00am-5:00pm and every other Friday 7:00am-

3:30pm 

  

Correspondents should be aware that all communications to and from this address are subject to 

public disclosure and may be reviewed by third parties.   

Conduct business with the City of Encinitas online from the convenience of your office, home, or 

mobile device!   

  

Please tell us how we are doing. 
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