Cindy Schubert

From: ool @000 |

Sent: Tuesday, November 5, 2024 9:38 AM

To: Patty Anders

Cc: Sara Cadona; Cindy Schubert

Subject: Re: AHFT Comments

Attachments: Affordable Houisng Task Force Draft Final Report - BK comments.docx; Kosmont SWOT

Analysis Table NCTD and City Hall page 35.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

CAUTION: External Email. Do not click any links or open attachments unless you recognize the sender,
verified their email address, and know the content is safe.

Hi Patty, Sara and Cindy, Thank you for forwarding me the draft report. | think the report looks great and
does a good job of capturing the Affordable Housing Task Force efforts. | have prepared some suggested
(per attached) revisions to provide certain clarifications. That said, | want to be respectful of all your time

and effort here, so please feel free to include or not include any of these suggestions.

The attached suggestions are highlighted in bold italics and make reference to each section/page of the
draft report. The balance of the comments included in the document are intended to provide additional
context and explanation for my suggested revisions. Please let me know if you have any questions,

Lastly, | am working on my personal commentary on the site scoring rubric/site scores, and will send it to
you in a follow up email

Thanks again for supporting the work of the Affordable Housing Task Force.

Bob .

On Mon, Nov 4, 2024 at 5:26 PM Patty Anders <panders@encinitasca.gov> wrote:

Hi Bob thanks so much for asking about sending over your comments. Please just send to Cindy, Sara
and | (copied here). | thought | had sent out the draft report as a blind cc but soon realized it included
everyone’s email by mistake unfortunately! | feel bad but it was not intentional!

Thanks again for checking! | appreciate it!

Best-

Patty Anders



Planning Manager | Policy and Housing
Development Service Department
760.633.2721

panders@encinitasca.gov

www.encinitasca.gov

Correspondents should be aware that all communications to and from this address are subject to public
disclosure and may be reviewed by third parties.

Conduct business with the City of Encinitas online from the convenience of your office, home, or mobile
device!

Please tell us how we are doing.




SWOT ANALYSIS TABLE - OTHER CITY OWNED SITES

Indian Head Canyon

Site Dimensions 415 ft. x 145 ft

Requires Relocation ]
Ownership / Zoning ReIyAEL VY K]
Political Support Little

Walkability Factor Poor
Adjacent Uses Single-family residential

Opportunity Low density housing
Challenges City needs open space

Time Frame to Start RSLUGEN
Suitability Poor

T'I.'lk n Source: Kosmont Companies

ampanics

kos

Public open space park/preserve

Not suited for housing development

Across from City Hall: 70 ft. x 410 ft (on both sides)

Existing Metrolink station
(Encinitas Station) and public parking/restrooms

Yes / need to be subterranean

NCTD Owned / Transportation Corridor

Some

Good

Commercial

Joint venture with City Hall site

High cost of $50K per replacement parking space
Long-term (~5+ years)

Will need feasibility study

Near term poor; long term fair

City Hall
410 fr x 390 ft

Civic Center (government offices and parking lot)

Yes major relocation

City owned / Civic Center

Some
Good

Commercial

Joint venture with NCTD; Potential to build three-level
parking structure on lot

High cost of $50K per replacement parking space
Long-term (~5+ years)
Requires temporary City Hall relocation

Near term poor, long term potential blended use site

KOSMONT COMPANIES | 13



Executive Summary

#1 -Page 4 — 2"P paragraph, with respect to “the average rent for a 1-bedroom apartment is $2,8000 per
month” — consider adding the following; “which requires earning $53.85/hour (i.e., $112,0000/year)
based upon the guideline that a household should not spend more than 30% of their monthly gross
income on housing/shelter costs...” ***

***Additional footnote or expand footnote 4 to read: The U.S. Department of Housing and Urban

Development defines “rent burdened” as any household that spends more than 30% of their gross
monthly income on rent/sheltering costs — City of Encinitas Displacement Risk Analysis December

2023, page 14.

e Including a reference to the income required to afford local rents provides important
context, since our housing affordability challenges are largely driven by two levers:
rents/housing costs and household income.

#2 - Page 4 - 2" Paragraph — in addition to the workers’ demographic mentioned, also include a
reference to “seniors on a fixed income”

e since this demographic is also impacted by our housing affordability challenges.
Site Selection

#3 - Page 7 - 2" Paragraph, last line— change the word “donate” to “contributes” --the latter term is
consistent with the language used in the Site Rubric, as referenced on Page 10 — “Land Contribution”

e also, technically the land may not actually be donated, rather a land contribution could
be structured as a ground lease (where the city maintains ownership of the land) with
nominal consideration or other type of business structure where the city maintains
some type of interest in the land.

Site Categorization

#4 - Page 11 — Footnote 8 —include: “and because the site scored between 51-65 points when using the
Median of Task Force Members Scores and the Total Group Score”

#5 - Page 13 — City Hall — Disadvantages — add another bullet point: “Would be an extensive project
that would likely take greater than 5 years to complete”

e this is consistent with the language included in the Kosmont report for this site and the
NCTD site (see page 35 of Draft Final AHTF report — “Time Frame To Start”)—which
indicates the anticipated longer time frame given, the existing City Hall property use.

Other Means of Supporting Affordable Housing

#6 - Page 13 — 2" sentence of first paragraph: add “preserve existing affordable housing stock” to the
2" sentence, since preservation is noted in a few of the bullet points. So, the sentence would read: “As
a result, the AHTF discussed other innovative strategies to preserve existing affordable housing stock
and build more affordable housing”

#7 - Page 14 — last bullet point — clarify to read: “Enacting a mobile home park ordinance to help
control the lot rents paid by mobile home park residents”



Median of Task Force Members Scores - Including this type of measurement is an appropriate data
point to rate each site, since median is an effective midpoint measurement tool when there is a wide
distribution of data points/scoring, as was the case in certain instances.

Scoring Criteria - There were six criteria used to score each site, an equal scoring rating for each
criterion would be approximately 17 points (i.e., 100 points divided by 6 = 16.67 points). Based upon
group discussions, certain criteria were overweighted:

Opportunity — 25 points
Proximity to Services - 20 points
Challenges — 20 points

And other criteria were underweighted:

Supports Housing Element Goal 2.2, et al — 15 points

Land contribution — 10 points

Land contribution served as an initial proxy score for financial feasibility, since: it was too early in this
process to determine a potential project’s financial feasibility; and the contribution of land enhances the
overall financial feasibility of a project. As presented by both Chelsea Investment Corporation (Chelsea)
and Community HousingWorks (CHW), the financing of affordable communities is a complex and lengthy
process, requiring multiple funding sources, which can include a land contribution. When land is
contributed (either city owned or comparable) a preliminary financial feasibility analysis may also reflect
one other source of cash, i.e., tax credit funding/other. When these two initial funding sources are
tallied up, there typically may be a financial gap. This financial shortfall is closed by identifying
additional debt/gap funding from other public/private funding sources (i.e., federal state, regional,
philanthropic, etc..) to achieve financial feasibility. It is to be expected that a preliminary financial
feasibility analysis for an affordable community (whether it be L7, as analyzed by Kosmont, the Public
Works Yard, or other sites considered) will initially reflect a financial gap—to be closed with a
combination of other funding sources--resulting in successful and sustainable affordable community
models, like those shared by Chelsea and CHW.

Readiness/Timeliness — 10 points

As indicated in the AHTF Report, the average rent for a 1-bedroom apartment is $2,800, requiring an
annual household income of $53.85/hour (i.e., $112,000/year), based upon the standard requirement
that no more than 30% of a household income should go towards rent/housing costs; while our seniors
on a fixed income and many of our workers (who are commuting long distances or finding difficult living
situations to stay in the city they serve), earn substantially less than $53.85/hour. Also, the City’s
Displacement Risk Analysis (December 2023) reports that more than half of all Encinitas renters are rent
burdened, paying more than 30% of their income on housing,

Given the current urgent need to build more affordable housing in our community, coupled with the fact
that building an affordable community is a multi -year lengthy process (and the city is close to the edge
in triggering No Net Loss), the ‘Readiness/Timeliness” criteria should have been given at least equal
weighting in the Scoring Rubric. For this reason, as preferred sites (and any new sites that become
available) are considered in the future, more emphasis should be given to a site’s
“Readiness/Timeliness.”



Cindy Schubert

From: |
Sent: Sunday, November 3, 2024 11:27 AM
To: Allison Blackwell; Bob Kent; Dennis Kaden; Elena Thompson; Eli Stern; Felicia Gamez-

Weinbaum; George Wielechowski; Karen Koblenz; Tony Kranz; Nivardo Valenzuela;
Richard Solomon; Richard Stern; Patty Anders

Cc: Kerry Kusiak; Cindy Schubert
Subject: Re: Draft Final AHTF Report
Follow Up Flag: Follow up

Flag Status: Flagged

CAUTION: External Email. Do not click any links or open attachments unless you recognize the sender,
verified their email address, and know the content is safe.

Hi All,

| wanted to get this feedback out for folks consideration in time to allow review. Overall | think it is a
good representation of our work and | am happy to support it. My particular suggestions are:

1) The organization of the executive summary introduction could be improved to make the same or
similar points in a way that is easier for the general public to follow. Here is my attempt, which also
expands some of the ideas with additional detail.

The City of Encinitas has a 6th Cycle Housing Element, 2021-2029, which meets state law
today. The housing element relies on R-30 By-Right zoning to provide most of its low-income
affordable housing capacity, which under state law are presumed to be 100% affordable.
However, in all but one case, when these projects are entitled, most units are market rate and
not affordable to low-income renters. As a result, the City’s excess capacity for low-income
housing approved with the 6th Cycle HE, has been significantly reduced and the City runs close
to the edge of triggering No Net Loss. The City carefully monitors the progress against our
Regional Housing Needs Allocation (RHNA) numbers for low- and moderate-income housing
types.

As an alternative to By-Right development, the City has been pursuing a City-led 100%
affordable housing development project to provide the City with control over the type of
development that can be built including size/stories, bulk, mass and community character.
Initially this effort focused on the City-owned parcel at 634 Quail Gardens Drive, also known as
L-7, however there has been growing community concern about a 100% affordable housing
development on this Site. The AHTF was launched, with 5 specified goals under the leadership
of Mayor Kranz Chair and Deputy Mayor Blackwell, to identify and prioritize alternative sites that
could provide at least a comparable capacity for low-income affordable housing while
maintaining City control to ensure the development aligns with City and community priorities.

Beyond remaining in compliance with State law and avoiding losing local control of land use to
“Builder's Remedy” or further “By Right” zoning, there is a second priority to align the housing
capacity with the housing needs and priorities in the community. The average rent for a 1-
bedroom apartment is $2,800 per month, hardly affordable for a teacher, retail worker, or

1



lifeguard. Existing affordable housing has diminished through renovations and increasing rents.
The private sector is not building an adequate supply of new low-income affordable housing
units, and most of units that are being built are deed-restricted rental units affordable to families
or individuals at the 80% AMI level. As a result, there is a dramatic shortfall of housing for Very
Low-income families making 50% AMI or below and essentially no housing for Extremely Low-
income families making less than 30% AMI such as seniors on fixed incomes. The focus on
rental units has also created a dearth of starter homes for young families looking to grow
generational wealth and have ownership participation in the community where they raise their
families.

2) The progress against goal 5 sounds overly defensive to my ear. We made some great progress,
let's claim credit. My suggested alternate wording:

The AHTF has identified four top sites which all provide more capacity for low-income affordable
housing than L7 while retaining City control. The task force also identified three additional City
or government owned properties that could contribute to affordable housing solutions. However,
the AHTF cannot make a full recommendation to the Council which of these specific sites to
pursue. Also, the AHTF is unable to provide financing options without having a specific site
recommendation and detailed site-specific analysis including environmental and development
potential. Nevertheless, the AHTF has put forth thoughtful analysis about possible affordable
housing sites for the Council to consider pursuing now or in the future.

3) At the end of executive summary, | recommend lifting up potential contributions of PacView, the
Senior Center, and the Burn site even if none of them are independently capable of replacing the L7
capacity by themselves.

In conclusion, the AHTF’s work has identified several sites that could provide more low-income
affordable housing capacity than the L7 project would have, while maintaining City control of the
project. All the Top Sites are publicly owned (City or North County Transit District (NCTD) land.
Having the City in the driver’s seat on affordable housing development gives the community
more control over what is built and where. The AHTF has identified three additional sites that
while not sufficient on their own, could contribute to affordable housing:

* The developed parking lot area of Oakcrest park, currently hosting the JFS safe parking lot,
may be suitable for Tiny or other low-cost modular housing.

» The Pacific View Arts Center could also host Tiny or other low-cost modular housing,
specifically for artists as part of an appropriately designated cultural district.

» The County owned Burn Site could potentially host the public works vehicles and equipment to
support affordable housing development on the current public works site.

Finally, in the Other Means... section, we may want to do more than supply a bullet list. If so, | would
be willing to help contribute some language. If not, here area couple more bullets to consider:

Consider revising the City's inclusionary ordinance to require Extremely and/or Very low
income affordable units to complement State Density Bonus and similar incentives Low income
capacity.

Support shared housing solutions such as CHIP's ILA and RRA programs and Townspeople's
shared housing collaborative.

Thank you all for the opportunity to collaborate on this important work,

Dan



On Friday, November 1, 2024 at 04:35:28 PM PDT, Patty Anders <panders@encinitasca.gov> wrote:

Hello Affordable Housing Task Force Members,

Attached you will find a draft report of the Task Force which will be presented to City Council on November 20t 2024, at a
Special Meeting at 4:00 PM. We encourage you to review this draft and note your suggested changes and comments.
Please provide any comments/edits in reply to this email by November 8. We will make best efforts to include those in
the final draft (the final draft will be sent to you ahead of the November 12" Task Force meeting).

Also, as discussed at our last Task Force meeting, you have the opportunity to include any personal commentary on the
site scoring rubric and site scores. Any Task Force member commentary provided will be included in the attachments to
the final report. Please limit your commentary to 1 page if possible.

The report and attachments are also available on the AHTF webpage.
Any questions, please let us know.

Thank you,

Patty Anders

Planning Manager | Policy and Housing

Development Service Department

760.633.2721

panders@encinitasca.gov

www.encinitasca.gov

Correspondents should be aware that all communications to and from this address are subject to public
disclosure and may be reviewed by third parties.

Conduct business with the City of Encinitas online from the convenience of your office, home, or mobile device!

Please tell us how we are doing.




Cindy Schubert

From: Dick Stern |G

Sent: Tuesday, November 5, 2024 12:55 PM

To: Patty Anders

Cc: Allison Blackwell; Bob Kent; Dan Vaughn; Dennis Kaden; Elena Thompson; Eli Stern;

Felicia Gamez-Weinbaum; George Wielechowski; Karen Koblenz; Tony Kranz; Nivardo
Valenzuela; Richard Solomon; Kerry Kusiak; Cindy Schubert

Subject: Re: Draft Final AHTF Report

Attachments: AHTF Dick Stern edits to Draft Final AHTF Report.docx
Follow Up Flag: Follow up

Flag Status: Flagged

CAUTION: External Email. Do not click any links or open attachments unless you recognize the sender,
verified their email address, and know the content is safe.

Patty,
Attached you will find my comments and suggested changes to the draft AHTF report. It is my desire that
these changes be made in the Introduction, Executive Summary and several other sections of the report

and not justincluded in the appendix as general comments from me. My suggested changes are
highlighted in red text.

Glad to discuss any of this.
Thanks,
Dick

On Fri, Nov 1, 2024 at 4:35 PM Patty Anders <panders@encinitasca.gov> wrote:

Hello Affordable Housing Task Force Members,

Attached you will find a draft report of the Task Force which will be presented to City Council on
November 20" 2024, at a Special Meeting at 4:00 PM. We encourage you to review this draft and note
your suggested changes and comments. Please provide any comments/edits in reply to this email by
November 8. We will make best efforts to include those in the final draft (the final draft will be sent to
you ahead of the November 12" Task Force meeting).

Also, as discussed at our last Task Force meeting, you have the opportunity to include any personal
commentary on the site scoring rubric and site scores. Any Task Force member commentary provided

will be included in the attachments to the final report. Please limit your commentary to 1 page if
possible.

The report and attachments are also available on the AHTF webpage.

Any questions, please let us know.



Thank you,

Patty Anders

Planning Manager | Policy and Housing
Development Service Department
760.633.2721

panders@encinitasca.gov

www.encinitasca.gov

Correspondents should be aware that all communications to and from this address are subject to public
disclosure and may be reviewed by third parties.

Conduct business with the City of Encinitas online from the convenience of your office, home, or mobile
device!

Please tell us how we are doing.

Dick Stern



Dick Stern Input to the Encinitas AHTF Draft Report to City Council

Introduction

On June 26, 2024, the Council for the City of Encinitas (City) approved the formation of an Affordable
Housing Task Force (AHTF) led by Mayor Tony Kranz (Chair) and Deputy Mayor Allison Blackwell (Co-
Chair) to pursue sites for a City-led 100% affordable housing development with a minimum of 45
affordable units comparable to the 45 units being considered for a City-owned parcel at 634 Quail
Gardens Drive also known as the Quail Gardens Park or L-7. However, there were several significant
challenges with the L-7 site leading to the idea of forming a task force to explore other sites in the city. In
addition to extraordinarily strong local opposition by citizens, the financial feasibility was very poor, and
the L-7 site provided negligible help with meeting state housing law and RHNA goals. In addition to
providing the land, valued at $10 million to $15 million dollars, the L-7 site would have also required a
minimum city subsidy of between $4.9M and $6.1M to be a financially viable project. Hence, the AHTF
mission was created to identify and evaluate all potential city-owned sites for 100% affordable housing.

Executive Summary

The AHTF was launched by the mayor and a majority of the city council members in response to several
significant issues concerning a city council proposal for a 100% affordable housing development on the
City-owned parcel at 634 Quail Gardens Drive, the Quail Gardens Park site also known as L-7. Mayor
Kranz served as the Chair and Deputy Mayor Blackwell served as the Co-Chair of the AHTF. There are
good reasons for the city to be proactive on affordable housing opportunities. First, the City of Encinitas
has a 6th Cycle Housing Element, effective 2021-2029, which meets state law today. However, the City
runs close to the edge of triggering a No Net Loss condition that monitors the city’s progress on having
sufficient buildable sites approved against the city’s Regional Housing Needs Allocation (RHNA) numbers
for low- and moderate-income housing types carefully. (Removed the last sentence - Making a city-led
affordable housing development project a priority will provide the City with control over the type of
development that can be built including size/stories, bulk, mass and community character and will help
build a buffer against No Net Loss.This does not make sense to me and was not discussed.)

Secondly, there is a need for low and very low-income affordable housing in the City. The average rent
for a 1-bedroom apartment is $2,800 per month4, hardly affordable for many members of the local
workforce. Existing affordable housing has diminished through renovations and increasing rents. And the
private sector is not building an adequate supply of new affordable housing units.

2. ldentify and evaluate feasible affordable housing sites that the City owns or can partner with the
property owner. A rubric or set of selection criteria was developed that became an essential part of the
process to identify, evaluate, and rank potential affordable housing sites. The city did not provide a
comprehensive list of privately owned housing sites. The AHTF engaged in an iterative process, where
the criteria and scoring were tested and the Site Rubric was further refined by the AHTF. This iterative
and collaborative process helped the AHTF identify potential sites, score, rank and eliminate sites. At the
September 17th, September 24th, and October 15th AHTF meetings the task force ranked and scored
the potential sites as a group. In addition, the AHTF provided individual scores for each site that were
also included in the median site selection ranking. This approach allowed for each AHTF member’s
perspective to be considered.

5. Make recommendations regarding affordable housing locations and possible financing options at the
conclusion of the task force work. Based upon the AHTF’s relatively limited meeting time frame and scope
of work, the AHTF narrowed the potential sites to the Top Sites for consideration by the City Council. The
AHTF is unable to provide financing options without having a specific site recommendation and detailed
site-specific analysis including environmental and development potential. Nevertheless, the AHTF has put



forth a thoughtful analysis about possible affordable housing sites for the Council to consider pursuing
now or in the future.

(Removed the sentence - However, the AHTF cannot make a full recommendation to the Council about
specific sites to pursue. | believe that the AHTF can in fact make recommendations and that was our

mission.)

In conclusion, the AHTF’s work provides a way to be proactive in meeting affordable

housing objectives. A key conclusion is that all the Top Sites are publicly owned (City or North County
Transit District (NCTD) land), creating the potential for a much higher percentage of units that would meet
the City’s RHNA requirements. (Removed the last two sentences. - Having the City in the driver’s seat on
affordable housing development gives the community more control over what is built and where. It is also
the right thing to do for our community and helpful in keeping the City’s Housing Element certified by the
state Housing and Community Development department.)

Site Selection

It is not true that the Leichtag Foundation has no interest. In fact, they do. | met with Jim Farley, the CEO
on October 29th and he expressed great interest in pursuing more discussion on affordable housing on
their property. No one had approached them. This is something that the council should explore.

Secondly, to my knowledge there was no proactive outreach to privately owned sites where the owner
might be interested in partnering with the city on affordable housing.

Prioritization Process

Under the third criteria (Supports Encinitas Housing Element Goal 2.2 and HCD Guidelines, | would
change the words 'was assessed' to 'was given a preliminary score'. If every site was scored the same
then there would be no need to have this as a criteria. Members of the AHTF should be given the
opportunity to score this on their own.

Under the paragraph below Table 1 | would add the following sentence: It is noteworthy that the L-7 site
scored the lowest of all Other Sites considered. Simultaneously to the AHTF work, the city Parks and
Recreation Commission voted unanimously to keep Quail Gardens Park site known as L-7 as a park and
intend to present that recommendation to the city council this month.



Cindy Schubert

From: elenathompson |GGG

Sent: Thursday, November 7, 2024 7:15 AM

To: Patty Anders

Cc: Cindy Schubert

Subject: 11-7-24 Draft Final AHTF Report - AHTF member comment from Elena Thompson
Attachments: 10-1-23 MAP- Encinitas New Housing Map- TOTALS jpg; 10-1-23 MAP- Leucadia New

Housing Map.jpg; 10-1-23 MAP- Quail Gardens-Enc Blvd Housing map.jpg; 11-5-24
DRAFT REPORT - Elena's Comments 1.docx

CAUTION: External Email. Do not click any links or open attachments unless you recognize the sender,
verified their email address, and know the content is safe.

Hello,

Please see attached my comments on the 1st draft, as well as general comments for the
final report with attachments (for the public record).

Thank you,
Elena Thompson

AHTF Volunteer

From: Patty Anders <panders@encinitasca.gov>

Sent: Friday, November 1, 2024 4:35 PM

To: Allison Blackwell I Cob Kent I D-n Vaughn
I Dennis Kaden I C(cna Thompson
I i Stern N Fclicia Gamez-Weinbaum
I Goorge Wielechowski I K2rcn Koblenz
I Tony Kranz I \ivardo Valenzuela [
Richard Solomon I Richard Stern I

Cc: Kerry Kusiak <kkusiak@encinitasca.gov>; Cindy Schubert <cschubert@encinitasca.gov>
Subject: Draft Final AHTF Report

Hello Affordable Housing Task Force Members,

Attached you will find a draft report of the Task Force which will be presented to City Council on November 20"
2024, at a Special Meeting at 4:00 PM. We encourage you to review this draft and note your suggested changes and
comments. Please provide any comments/edits in reply to this email by November 8. We will make best efforts to
include those in the final draft (the final draft will be sent to you ahead of the November 12" Task Force meeting).



Also, as discussed at our last Task Force meeting, you have the opportunity to include any personal commentary
on the site scoring rubric and site scores. Any Task Force member commentary provided will be included in the
attachments to the final report. Please limit your commentary to 1 page if possible.

The report and attachments are also available on the AHTF webpage.

Any questions, please let us know.

Thank you,

Patty Anders

Planning Manager | Policy and Housing

Development Service Department

760.633.2721

panders@encinitasca.gov

www.encinitasca.gov

Correspondents should be aware that all communications to and from this address are subject to public disclosure and
may be reviewed by third parties.

Conduct business with the City of Encinitas online from the convenience of your office, home, or mobile device!

Please tell us how we are doing.




Date: 11-5-24

To: STAFF

CC: Tony and Allison, AFTF members

From: Elena Thompson

RE: DRAFT FEEDBACK and General Comments per your
request

A.Executive Summary

Suggest a re-write. This summary goes beyond the purpose of the AHTF, has opinion
inserted (by the author?),and lacks hard facts and numbers to make conclusions. |
made a cut and copy of the DRAFT and Highlighted in red what should be corrected,
amended, deleted or added, thank you. Elena

The AHTF launched in response to growing community concern about a 100% affordable
housing development on the City-owned parcel at 634 Quail Gardens Drive, known as
Quail Gardens Park Site (identified in the city’s General Plan, also known as “L-7”. Mayor
Kranz served as the Chair add: of the AHTF and Deputy Mayor Blackwell served as the Co-
Chair.

Regardless of the origin of the AHTF, there are good reasons for the City to be proactive on
affordable housing opportunities. This sentence makes little sense, delete. First, the City
of Encinitas has a 6t Cycle Housing Element, 2021-2029, meets state law today and in
compliance with Housing Community Development (HCD), the government entity in
Sacramento responsible for over-seeing “state housing law throughout California.
However, the City runs close to the edge of triggering, delete. No Net Loss2and monitors
the progress against our Regional Housing Needs Allocation (RHNA) numbers for low- and
moderate-income housing types carefullys.

Delete: Making a City-led affordable housing development project a priority will provide the
City

with control over the type of development that can be built including size/stories, bulk,
mass and community character and will help build a buffer against No Net Loss.

Secondly, there is a need for affordable housing in the City. The average rentfora 1-
bedroom apartment is $2,800 per monthas, hardly affordable for a teacher, retail worker, or
lifeguard. Existing affordable housing has diminished through renovations and increasing
rents. And the private sector is not building an adequate supply of new affordable housing
units. If the author wants to make this claim, back it up with facts including
information on all the affordable housing inventory now available section 8, vouchers,



inclusionary, what is in the pipeline to be built, ADU’s to be rented as affordable,
other. s

2No Net Loss law requires that a jurisdiction ensure their Housing Element sites continue to have capacity at
all times to accommodate the Regional Housing Needs Allocation (RHNA) by income group throughout the
planning period which for Encinitas is 2021-2029. If during the planning period, the jurisdiction has a shortfall
of sites to accommodate its remaining RHNA, the jurisdiction must take immediate action to correct the
shortfall to include either sites previously unidentified with capacity to accommodate the shortfall or sites
that have been rezoned to correct for the shortfall. Reference: Memorandum by California Housing and
Community Development Agency on No Net Loss, dated October 2, 2019.
https://www.hcd.ca.gov/community-development/housing-element/housing-element-memos/docs/sb-166-
final.pdf

3See City’s Total Capacity Over RNHA (No Net Loss Buffer)
https://www.encinitasca.gov/home/showpublisheddocument/11030/638650975971100000

4Zillow.com

5 Although private developers are required to meet the minimum threshold of affordable unit percentage
under the City’s inclusionary ordinance (15-20% based on the affordability of the unit provided (e.g. very low
or low income), the courts have determined that property owners and developers are entitled to a “fair and
reasonable return” on new development, and the city cannot require more deed-restricted affordable units
without providing additional incentives like financial subsidies or increased density.

DRAFT 11-01-2024

5

As mentioned in the Introduction, the AHTF had five (5) goals regarding affordable housing,
and the task force has made progress on all five goals, as follows:

1. Understand all relevant housing laws, the City’s Sixth Cycle Housing Element 2021-
2029 including Regional Housing Needs Allocation (RHNA), and affordable housing
development and financing. California housing laws are complex and are

continually changing. The AHTF devoted add red: some time, but not nearly enough given
the complexity of the law, “in many meetings” -delete in many meetings, untrue to learn
about the

various laws and their interplay. The first meeting on August 20w, included an

overview on what affordable housing is, what income levels and typical occupations
qualify for affordable housing, and the maximum affordable rental payments based

on unit size and incomes. The August 27w, meeting included a discussion of

affordable housing by design concepts and options. On October 8w, the AHTF heard

a presentation from Chelsea Investment Corporation (Chelsea) and Community
HousingWorks (CHW), which provided good delete “good” context around the general
need for more

affordable housing, along with its inherent challenges, e.g., site selection/control,
closing financial gaps through multiple financial sources, and lengthy timelines, amongst
others.

2. Identify and evaluate feasible affordable housing sites that the City owns or can
partner with the property owner. The Site Rubric was an essential part of the

process to identify, evaluate, and rank potential affordable housing sites. The AHTF



engaged in an iterative process, where the criteria and scoring were tested, and the
Site Rubric was further refined by the AHTF. This iterative and collaborative process
helped the AHTF identify potential sites, score, eliminate and rank sites. At the
September 17w, September 24w, and October 15 AHTF meeting’s the task force
ranked, scored, and prioritized the potential sites as a group. In addition, the AHTF
provided

individual scores for each site that were also included in the median site selection
ranking. This approach allowed for each AHTF member’s perspective to be
considered.

3. Ensure that the affordable housing site recommendations are linked to the City’s
policies, strategic plan, and planning priorities. This all should be included in this summary
report, for the reader, policies, strategic plan, and planning priorities, what are they? The
Site Rubric contains a criterion

to evaluate whether any potential site supports the City’s Housing Element Goal

2.2, General Plan and HCD Guidelines. The AHTF leveraged Staff’s expertise in
evaluating this criterion.

4. Ensure transparency in communications about affordable housing needs,
challenges, and the work of the Affordable Housing Task Force. All meetings of the
DRAFT 11-01-2024
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AHTF were publicly noticed, and members of the public attended each of the
meetings and were given the opportunity to provide public comment (Oral
Communication). The City also set up an Affordable Housing Task Force page on its
website, which served as a useful tool for communicating the work of the AHTF with
the public and included all agendas, attachments, public comments, and audio
recordings of each meeting.

5. Make recommendations regarding affordable housing locations and possible
financing options at the conclusion of the task force work. Based upon the AHTF’s
relatively limited meeting time frame and scope of work, the AHTF narrowed

potential sites to the Top Sites for consideration by the City Council. However, the
AHTF cannot make a full recommendation to the Council about specific sites to
pursue. WHY? Discuss 11/12. Also, the AHTF is unable to provide financing options
without having a

specific site recommendation and detailed site-specific analysis including
environmental and development potential, add: since this is a highly complex process
involving far more than a volunteer task force is capable of determining, especially in only
10 meetings, by design. Nevertheless, the AHTF has put forth

thoughtful analysis about possible affordable housing sites for the Council to
consider pursuing now or in the future.

In conclusion, the AHTF’s work provides a way to be proactive in affordable housing. | do
not agree with this unclear statement. For discussion 11/12. The

key takeaway is that all the Top Sites are publicly owned (City or North County Transit
District (NCTD) land), creating the potential for a much higher percentage of units that



would meet the City’s RHNA requirements. Having the City in the driver’s seat on
affordable

housing development gives the community more control over what is built and where. | do
not agree with this blanket statement. For discussion 11/12. Itis

“also the right thing to do for our community and helpful” WHO WROTE THIS? For
discussion 11/12 in keeping the City’s Housing

Element certified by the state Housing and Community Development department.
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Site Selection

To develop an inventory of potential affordable housing sites (Potential Site List
(Attachment B), the AHTF primarily looked at public land (land owned by the City, NCTD,
County of San Diego or school districts) and land owned by faith-based organizations or
Schools, even though the initial plan was to look at all city owned sites. Discuss 11/12.
The focus on public land made sense because land cost is a significant portion of a
housing development’s expense. This expense is eliminated when the City of Encinitas or
the County of San Diego donates the land, with the approval of the voters.

The focus on land owned by faith-based organizations also made sense -delete this also
made sense” considering SB 4 —

Affordable Housing on Faith Lands Act. SB 4, also known as Yes in God’s Backyard, was
signed into law by Governor Newsom on October 11, 2023, and provides a streamlined
process for religious organizations to develop qualifying affordable housing on their
property.

The AHTF requested a map of all City owned, other public land (NCTD and
schools/college), and faith-based organizations (Attachment C) to view and help identify
potential sites. The AHTF site identification process yielded twenty (20) sites on the
Potential Site List, add: 7 parks, 5 churches, 2 schools, 2 county sites, 3 city owned
actively in use sites (list), and Leichtag Foundation land, zoned AG currently.

City-Owned Land

In exploring City-owned land, the AHTF leveraged the analysis performed by Kosmontin
2021. The City retained Kosmont to identify opportunities for development of affordable
housing beyond the sites identified in the 6w Cycle Housing Element 2021-2029. The AHTF
included many sites from the Kosmont reports on the Potential Site List.

The AHTF also looked at all other City-owned parcels with a focus on sites that could yield
45 or more housing units. Based on this analysis, several sites were added to Potential Site
Listincluding several City-owned parks name them.

Pacific View Art Center was also added to the Potential Site List. Although this site has
small available acreage, the AHTF deemed it appropriate to add this site because of the
availability of AB 812. AB 812 was signed into law in October 2023 and allows cities to
reserve up to 10% of a project’s affordable housing units for artists if the units reserved are
located within or within one-half mile from a state-designated cultural district or within a
locally designated cultural district, as specified. The AHTF knew nothing about this law
and it was vaguely thrown out as a law and building option, but the AHTF did not deem it



appropriate for this reason. The city staff added Pacific View to the site from the beginning,
as a city owned site.

County-Owned Land

The Kosmont analysis in 2021 included the San Diego County Burn Site (APN: 259-121-36-
00 and 259-121-37-00), zoned Public/Semi-Public, and the AHTF included this site on the
Potential Site List. On September 13, 2024, Mayor Kranz and Deputy Mayor Blackwell met
DRAFT 11-01-2024
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with County representatives to discuss the site correction, no meeting was had, it was a
phone call with county staff alone, as reported by Blackwell. The portion of the site
containing the

landfill is unavailable for development due to environmental limitations that require
expensive and extensive remediation (e.g. estimated tens of millions of dollars)s. The
County is doing a feasibility study to determine if there could be a passive use e.g., county
park.

The remainder of the site is a clay cap over approximately 20 feet of ash. The Mayor and
Deputy Mayor explored with the County representatives whether a housing development
could be built on this area. The County representations explained that an engineering
study would be required to determine whether this parcel could support any structures,
including modular structures that rested on top of the clay cap, without disturbing the clay
cap. The County representatives expressed that a less invasive use of the area could be
feasible; for example, storing Public Works vehicles and equipment.

North County Transit District (NCTD) Land

The AHTF also looked at two NCTD owned parcels (APN: 258-190-26-00 and 258-190-23-
00) comprised of approximately 6.04 acres. NCTD is embarking on a process to revitalize
and reimagine 11 transit stations throughout North County (map as Attachment F) and
provides a potential way of generating ongoing revenue for the agency. The projects are
considered transit-oriented development (TOD), meaning they include housing, retail,
businesses and other community amenities like parks, trails and gathering spaces, ina
compact area close to transportation hubs, such as trains or bus stations. As a result,
there are several cities that have or are currently partnering with NCTD to build affordable
housing (e.g. Oceanside, Carlsbad, and Escondido), with a focus on sites that could yield
45 or more housing units. Based on this analysis, two NCTD owned sites were added to
Potential Site List.

Faith-Based Organization and School Land

On September 20, 2024, the Mayor and Deputy Mayor sent a letter to twenty-six (26)
faithbased

organizations and MiraCosta College (See Attachment E) to inform them about SB 4

and to inquire whether they would like to discuss affordable housing on their land. In
follow up, Planning Manager Patty Anders reached out by phone to these organizations to
ensure they received the September 20w letter and to personally inquire if there was any
interest in building affordable housing.

The AHTF members also recommended certain faith-based sites be added to the potential
site list where the site appeared to have enough available land for an affordable housing



development of at least 45 units. This is not true, the AHTF did not consider churches

viable without any agreement or “interest” shown to date.
6 County burn site documentation provided by the County located on the AHTF webpage:
https://www.encinitasca.gov/home/showpublisheddocument/11098/638660703265717119
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City staff only had replies from a few faith-based organizations in response to the City’s
letter and follow up calls. Some expressed interest in further conversation or bringing the
item to their respective boards: Christian Science Reading Room, Temple Solel, Seacoast
Church, and Water’s Edge Church. Some expressed no interest in pursuing affordable
housing on their property: Saint John the Evangelist Catholic Church, Leichtag Foundation,
MiraCosta College, and St. Andrew's Episcopal Church.

When staff had clarity on a faith-based organization’s or a school’s interest in affordable
housing development, the information was communicated to the AHTF, and the Potential
Site List was updated and resulted in removing faith-based sites from further
consideration.7

Private Land

One privately owned site, Leichtag Foundation, was considered by the AHTF but was
eliminated due to the City not having control of the land, and the property owner indicated
they were not interested in developing affordable housing. Was there an actual
conversation had? Discuss 11/12.

In addition, the AHTF initially thought privately-owned land where the landowners
expressed interest in a mixed-use housing development under AB 2011 or SB 6 could be
include on the Potential Site List. AB 2011, known as Affordable Housing and High Road
Jobs Act of 2022, and SB 6, known as Middle Class Housing Act of 2022, both became
effective on July 1, 2023. Both laws are designed to facilitate the development of
affordable and middle-class housing and mixed-use developments on land that is zoned
on sites where retail, office and parking are principally permitted uses. These bills now
allow affordable and mixed-use projects on land that has historically prohibited housing.
However, very few landowners have expressed interest in a project under AB 2011 or SB 6.
Therefore, the AHTF determined there were no AB 2011 or SB 6 eligible sites to add to the
Potential Site List for consideration.

Prioritization Process

A couple of AHTF members volunteered to develop a draft Site Rubric to use when scoring
sites on the Potential Site List and to be tested by the AHTF. The draft was shared with the
AHTF members, tested and then collaboratively revised and finalized by the group (See
Attachment A). The Site Rubric covers six criteria, each with a weighting/score, for a total of
100 possible points:

7There was an initial belief that SB 4 applied to land owned by all schools (elementary, high school,
college/university). As a result, Oakcrest Middle School was added to the Potential Site List and scored using

the Site Rubric. Since SB 4 applies only to higher education institutions, Oakcrest Middle School was
eliminated from consideration.
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1. Opportunity (25 points): This criterion looks at the size of the site and how many
affordable units could possibly be built on the site.

2. Land Contribution (10 points): This criterion looks at the possibility of land being
contributed or the cost to acquire the land.

3. Supports Encinitas Housing Element Goal 2.2, General Plan and HCD Guidelines

(15 points): This criterion was assessed by Development Services staff based on the
Housing Element and HCD Guidelines. Staff pre-selected the score here, AHTF members
had no ability to modify.

4. Proximity to services, transportation (20 points): This criterion examines whether the
site is within 2 mile walking distance from services, retail, and public

transportation.

5. Challenges: (20 points): This criterion considers any challenges concerning the site,
including environmental and physical constraints, loss of open space, relocation

due to existing use, safety, lack of site infrastructure, upzoning/Prop A vote
requirement, lack of site control, and community opposition.

6. Readiness/Timeliness (10 points): This criterion looks at how long it would take to
develop an affordable housing project on the site.

The AHTF applied the finalized Site Rubric to the Potential Site List and discussed and
determined the site ratings as a group during several meetings (September 17w«, September
24w, and October 15w+). In addition, the AHTF members individually rated the sites (See
Attachment A). The AHTF then looked at the AHTF group scores, the average of the
individual scores, and the median of the individual scores.

These various data sorts were utilized in the AHTF’s ranking of the sites on the Potential
Site

List. The AHTF determined the sites would be categorize into 3 categories: (1) Top four
sites, (2) Other sites considered, and (3) Sites considered and eliminated.

Site Analysis

Table 1 includes the 20 sites on the Potential Site List by category. The “other sites
considered” are sites where the AHTF scored 51-65 points using the Site Rubric.

The sites that were considered and eliminated are generally faith-based organizations,
parks, and a school/college that do not desire to build housing on their land at this time.
The eliminated sites also include some City-owned land (parks and protected open space
areas) that the AHTF deemed unsuitable for a housing development.

Other Means of Supporting Affordable Housing -suggest
deleting this entire section as this was not discussed in

any meaningful way, nor conclusions drawn, as part of
the AHTF.

As noted above, the process to build an affordable housing community is an inherently
lengthy multi-year process. As a result, the AHTF discussed other innovative strategies to
build more affordable homes in Encinitas including:

¢ |Incentivizing below-market rate ADUs



e Expanding housing choice voucher funding

¢ |Investing in Naturally Occurring Affordable Housing (NOAH) to help preserve

existing affordable housing
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e Advocating for RHNA reform to get credit for NOAH

* Monitoring AB 2011 and SB 6 interest particularly the use of these laws to develop
mixed-use projectsio

e Exploring tiny home developments and other modular building developments

¢ Developing housing for developmentally disabled adults

¢ Enacting a mobile home park ordinance to help control pad rents (several cities

such as Chula Vista and Chino have done this already)

While the AHTF is not advocating for any idea shown in the list above, this list can be useful
to current and future Councils as they work on meeting state housing laws and ensuring a
good mix of affordable housing units for Encinitas.

B. General Comments on this draft

I would also like to review the following;

-DRAFT staff report to be available 11/14, in advance of 11/20 Special Meeting —with informational
update about the AHTF findings. This is key since it remains unclear how the staff report will read.
Further, Mayor Kranz/A Blackwell stated there would be no vote or action (10/22), and later (10/23)
changed what he reported might take place to “possible staff recommendation”. For discussion
11/12.

-The city council Presentation outline, we provided feedback on at the AHTF 10/22 meeting.

*Both of the above needs to come together for review and consensus by the AHTF
members*

C. General Comments — Individual AHTF Commentary on Final Report and AHTF — please
include in the final document.

1. The establishment of the AHTF appears to have been more of a political move than anything
else. It allowed the council to buy time until after the election, given the uproar over the
surplus land council move by council, to fulfill this pre-determined strategy of silencing the
public and quelling dissent over the surplus land idea for Quail Gardens Park. It also
pacified the active and vocal minority (few) groups* and individuals residing in Encinitas,
and other groups outside of Encinitas, that are pushing hard on the city council to pursue
affordable housing, low income housing and even homeless housing in our city.



2. The city is in compliance with HCD and state housing law, so there is no reason at this time
to be doing more than the already very costly and overly-burdensome state law requires.

3. ltisirresponsible (borderline reckless) for city leadership to believe the city has the
finances and staff to take on a 100% affordable project. The city of Encinitas lacks the
income from the tax base and property tax allocation to initiate this type of project.

4. The city of Encinitas General Plan is the city’s “constitution”, and the Quail Gardens park
site is called out as a park site in the city’s General Plan. This plan trumps all city priorities
and strategic plans, and is why this the Quail Gardens Park site should never have been
called “surplus land” (to “dispose of” the people’s park). Half of the AHTF members wanted
to remove it from our site list, as has the public. Even the city Parks & Rec commission
voted unanimously 6-0 to develop it as a park (October 2024). How much more is needed
from the local constituents to get the city council and Mayor to listen and act? Why do they
listen more to outside groups and builders NOT from Encinitas, rather than the local voters?

5. The Constitution of California says that public safety is #1 — but public safety is being
overlooked by the state and the city when it comes to state housing law and implementing
“the law”.

6. The Constitution of California also says that any state mandates must be funded. State
housing law is unfunded. No one in California voted for state housing law that is barreling
over our city today, and it is impractical to believe the city can live up to it, stay in
compliance. We should be planning on how to handle that, deal with the state, versus plan
to build more without the commensurate public safety infrastructure and funding in place.

7. It seemed wrong that two city council people chaired the AHTF. They steered the meetings,
voted on the sites (the same), and had built-in bias since they had voted on the surplus land
decision. A conflict of interest was apparent. With the Kranz and Blackwell campaign
platforms focused on “affordable housing” , and 100% affordable housing projectin
Encinitas, it’s obvious the conflict. Now and going forward. Kranz and Blackwell should be
unable to vote, were there to be any unplananed vote, at the 11/20 special AFTF meeting.

8. Inthe city of Encinitas, there are now 170 rentals currently available for lease. The demand
and supply is fast shifting. This is a “the market” change. It will bring things back into
balance. Encinitas housing problems mirror the problems with housing around the world.
It’s foolish to think that “the local government” (or state) is going to fix the situation. The
market will. Private developers. Not the city.

9. The city also has a good program today offering the following:

a. Section 8 housing

b. Housing voucher program

c. Inclusionary housing regulation

d. ADU law benefits (despite few Encinitas wanting to rent out their ADU’s for
affordable housing, they are being built taking advantage of the law loophole)

e. Emergency housing/homeless shelter

Thank you for the opportunity to serve on the AHTF and to bring another voice to the table. As my
vote reflects in my scoring rubric, | was 100% against the city using public parks and park land for
affordable housing. | was also not in favor or scoring schools and churches to be used as



affordable housing, without letters of intent or letters of agreement on behalf of the schools and
churches offering their land for this purpose. | felt our site list was incomplete, and the timeline to
complete the overall 10-week effort too short to achieve any meaningful consensus or direction for
the city to take, as a result of the establishment of the AHTF.

As a professional Realtor, | firmly believe in the value of homeownership. Building apartments does
not build community, or build wealth amongst the renters. It would be more beneficial to see
renters lifted up economically with sound economic policies, that fosters savings for the purchase
of real estate. Building apartments and growing the renter pool of residents does not do this and is
harmful, un-American.

My final suggestion is for the city to continue to comply with state housing law, and do nothing
above and beyond what is required today. Secondly, my suggestion, as stated before, is for the city
to team up with other CA cities, figuring out the best way forward to get the state legislature to
modify the onerous state housing laws that have set-up cities to fail and be sued by the state and
Rob Bonta, AG. This is not a win-win for anyone and must be the priority of the new city council and
mayor of Encinitas.

Respectfully, Elena Thompson

Attachments to my comments:

https://cities.fairhousingelements.org/cities/encinitas click to view housing compliance
monitor

https://www.youtube.com/watch?v=arKeg7IFk7w SANDAG mayor meeting with HCD
— start minute 44

https://vimeo.com/912417711?share=copy Mark Verville ppt about flawed RHNA process

How much housing is enough for Encinitas? How do we best balance and pace
development for public safety, community character, and quality of life?

See maps attached.
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Cindy Schubert

From: Kathy Hollywood

Sent: Tuesday, October 22, 2024 9:51 AM

To: Patty Anders; Cindy Schubert

Subject: FW: 10-22-24 AHTF Agenda and public comments

Attachments: 10-15-24 AHTF Member Public Comment (ET).docx; 10-10-24 Prendergast Question

about Housing Element.pdf

See email below

Kathy Hollywood
City Clerk
Department
505 South Vulcan Ave, Encinitas, CA 92024
/ 760-633-2601 | khollywood @encinitasca.gov
v Www.encinitasca.gov
Encinitas

Correspondents should be aware that all communications to and from this address are subject to public
disclosure and may be reviewed by third parties.

From: Elena Thompson GGG

Sent: Tuesday, October 22, 2024 9:47 AM

To: Kathy Hollywood <khollywood@encinitasca.gov>; Kathy Hollywood <khollywood@encinitasca.gov>; Patty Anders
<panders@encinitasca.gov>

Cc: I
Subject: 10-22-24 AHTF Agenda and public comments

CAUTION: External Email. Do not click any links or open attachments unless you recognize the sender,
verified their email address, and know the content is safe.

Hello Clerk, Kathy,

I would like to request that the AHTF agenda is directly linked on the agenda page to the AHTF site.
Currently it is not linked and is difficult for people to view the page and locate past audios, agendas, and more.

https://encinitas.granicus.com/GeneratedAgendaViewer.php?view_id=7&event id=4782 see that here

Having the statement (below) in the agenda that does not take the public to the AHTF site is confusing and
should link to the AHTF page:

Audio of past meetings is available on our website at www.encinitasca.qov .




Further, there have been public comments made by both the public and AHTF members, for the record, that I
am not seeing yet posted.

Thank you for ensuring transparency at the city and making these updates.

Regards, Elena Thompson — AH Task Force Member

Note to Patty:

I-can you please have the city attorney respond to my questions in my last public comment, attached? Thank
you.

2-can you please copy the AHTF on the city reply to the planning commissioners public comment/question also
attached?



Cindy Schubert

From: Patty Anders

Sent: Tuesday, October 22, 2024 4:03 PM

To: Elena Thompson; Kathy Hollywood; Kathy Hollywood; Sara Cadona; Cindy Schubert
Subject: RE: 10-22-24 AHTF Agenda and public comments

Follow Up Flag: Follow up

Flag Status: Flagged

Hi Elena, the City Attorney’s Office does not provide legal opinions to members of the AHTC and that you should
address your questions to staff. Regarding the agenda, it is link directly on the AHTF and on the Granicus link that
you sent in your email. All agendas, attachments, agenda recordings and public comments are located on the
AHTF webpage. We strategically placed all information in one place so people would not have to go to multiple
locations to help make it easier.

For example, tonight’s agenda is at the following link:
https://portal.laserfiche.com/Portal/DocView.aspx?id=854752&repo=r-d8c5c08d

We can change the link for the “Audio of past meetings is available on our website at

Wwww. encinitasca.qov” to the AHTF webpage to make that more direct for those that are not aware of the
AHTF. We have worked hard to make the information as assessable and convenient as possible—thanks for that
suggestion. Cindy, can you please make this adjustment to the agenda—thanks!

Regarding responses to Commissioner Pendergast’s questions, Sara is sending out my email communication
responding to his quesstions will all other public comment to the AHTF, and it too will be on the AHTF webpage
under the 10/22/24 agenda.

See you shortly-

Patty Anders

Planning Manager | Policy and Housing
Development Service Department
760.633.2721

panders@encinitasca.qgov
www.encinitasca.gov

Correspondents should be aware that all communications to and from this address are subject to public disclosure and
may be reviewed by third parties.
Conduct business with the City of Encinitas online from the convenience of your office, home, or mobile device!

Please tell us how we are doing.

From: Elena Thompson NN
Sent: Tuesday, October 22, 2024 9:47 AM

To: Kathy Hollywood <khollywood@encinitasca.gov>; Kathy Hollywood <khollywood @encinitasca.gov>; Patty Anders
<panders@encinitasca.gov>



Cc: I
Subject: 10-22-24 AHTF Agenda and public comments

CAUTION: External Email. Do not click any links or open attachments unless you recognize the sender,
verified their email address, and know the content is safe.

Hello Clerk, Kathy,

I would like to request that the AHTF agenda is directly linked on the agenda page to the AHTF site.
Currently it is not linked and is difficult for people to view the page and locate past audios, agendas, and more.

https://encinitas.granicus.com/GeneratedAgendaViewer.php?view_id=7&event id=4782 see that here

Having the statement (below) in the agenda that does not take the public to the AHTF site is confusing and
should link to the AHTF page:

Audio of past meetings is available on our website at www.encinitasca.qov .

Further, there have been public comments made by both the public and AHTF members, for the record, that I
am not seeing yet posted.

Thank you for ensuring transparency at the city and making these updates.

Regards, Elena Thompson — AH Task Force Member

Note to Patty:

I-can you please have the city attorney respond to my questions in my last public comment, attached? Thank
you.

2-can you please copy the AHTF on the city reply to the planning commissioners public comment/question also
attached?



