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Miss ion S ta temen t

Mission Statement:
A community-based academy 
to share information about 

public services in an inclusive 

and interactive environment.

Una academia comunitaria para

compartir información sobre los

servicios públicos en un entorno

inclusivo e interactivo.



Goal  Sta tement

Goal Statement:
To encourage residents and business 
owners to be local 

government and community partners.

Alentar a los residentes y empresas 

a ser socios del gobierno local y de 

la comunidad.



En ci n it as Ac ad emy  O ve rv ie w

Participants will:
• Meet city leaders and receive a comprehensive overview

 of the functions of departments, programs, and services

• Visit city facilities and get an inside look at Encinitas

 government and how its operations intersect with the daily 

 lives of the community

• Learn how decisions are made and how funds are allocated

• Receive tips for interacting with the City online and in person

• Be encouraged to get involved in city service and activities that make 
Encinitas a great place to live
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En ci n it as Ac ad emy  To p i cs

Policy and Administration

Form of government

Role of City Council, City Manager, City Attorney and City Clerk

Public Safety and Information Technology

 Fire, Marine Safety, and Sheriff

Development Services

Current Planning

Building and Safety

Advanced Planning

Engineering and Finance

Capital Improvement Program

Mobility  and Traffic

Finance and Budgeting

Parks, Recreation & Cultural Arts & Encinitas Library

Public Works, Utilities, and San Dieguito Water District 5



Overview Video

https://youtu.be/n73OSICKftc


Encini tas  Academy In novat ion  
Pro cess
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En ci n it as Ac ad emy  F r amew o rk

Minimum Age: 18

Class Size: 20

Cost: Free To Attend

Number of Sessions:  6

Number of Annual Academies: 2 (Spring and Fall)

Estimated Supply Budget: $250 per attendee 

($5,000 per academy)



Acad emy Infor mat io n

• Open to all residents & business owners on a first come, 

first serve basis

• Interactive tours to learn about projects and public 

facilities

• Registration Period Open: January 2023

• Academy Start Date: Spring 2023
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Questions?
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