
Native Plant Ordinance
Workshop 1
March 24, 2025

6:00 PM – 8:00 PM



Agenda

Introductions

Background/History 

Workshop Goals and Objectives

Review ranked/recommended existing data resources (Group 
Exercise)

Review draft outline of ordinance (Group Exercise)

Brainstorm ideas for incentive program (Group Exercise)

Next Steps



Project Team Introductions

City of Encinitas

• Sara Cadona, Project Manager

• Patty Anders, Planning Manager

Consultant Team

• Lindsay Teunis, SWCA, Restoration Ecologist

• Shirley Innecken, SWCA, Senior Biologist

• Jennifer Montgomery, Schmidt Design Group, 
Landscape Architect

• Patrick Montgomery, Native West, Nursery 
Professional



Background

In 2022, the City Council 
created a Native Plant 

Ordinance (NPO) 
subcommittee (Ehlers 

and Lyndes).

January 2023, City 
Council initiate the 

preparation of an NPO.

March 2024, Council 
provided policy direction 

on the scope of work 
and budget and no 

action taken.

June 2024, the City 
Council approved a 

$150,000 budget for the 
simplified NPO and to 

hire a consultant.

July 2024, staff released 
a request for proposal 

(RFP) to hire a 
consultant for the NPO.

October 2024, City 
Council approved the 
professional services 

agreement with SWCA 
Environmental 
Consultants.

January 21, 2025, Focused 
stakeholder meeting to discussing 

existing native plant data resources 
and received recommendations 

from the Native Plants for Encinitas 
Group.



Workshop 1 Goals
Per City Council Direction:

1. Review recommendations for the existing native plant lists (now referred to as data resources) 
and discuss which data resources shall be included in the native plant ordinance (NPO). 

a) May contain one or more resources that have been created and maintained by other 

professional organizations.

b) No new plant palette will be created.

c) No modifications to the existing data resources.

2. Review and discuss draft outline of ordinance.

3. Receive community feedback on incentive program ideas.



Review the top four(4) 
existing native plant 
data resources

CalScape

Calflora Search for Plants

UC Davis -- California Center 
for Urban Horticulture (WUCOLS)

USDA Plants Database



Calscape Pros:
• User-friendly and comprehensive

• Professional-quality

• Scientifically-sound

• Multi-variable search

Calscape Cons:
• Doesn’t include  non-natives

• Limited to a 10-mile search radius

Consultant Recommendation:

• Recommend as primary resource for defining 
natives 

• Use secondary resource as supplements

https://calscape.org/search

https://calscape.org/search


Calflora Pros:

• Comprehensive, with multi-variable search and palette 
save options

• Includes a planting guide

• Multi ecological-parameter search by address 

Calflora Cons:

• Less user-friendly than other databases

• More taxonomist/professional botanist-centric

Consultant Recommendation:
• Not recommended for primary resource, could be 

secondary

https://www.calflora.org/search.html

https://www.calflora.org/search.html


WUCOLS Pros:

•Searchable by City/Region, Plant Name, Water 
Use, and Plant Type (including CA Native)

•User-friendly interface 

•Indicates native plants (vs. Non-native)

WUCOLS Cons:

•No option to create an account and save lists online

•Limited query options when only the common name is 
known

•Sorts alphabetical and by water use (could lead to 
confusion)

Consultant Recommendation:

•Use as a support resource

Water Use Classification of Landscape Species (WUCOLS)
https://ccuh.ucdavis.edu/wucols-db 

https://ccuh.ucdavis.edu/wucols-db


https://plants.usda.gov/

USDA Pros:

•Includes native and naturalized plants 

•Detailed species-specific information

•Includes invasive species and endangered 
plants

•Fact sheets and plant guides 

USDA Cons:

•Search queries cannot be combined (e.g., 
State and Duration searches)

•Nationwide (too broad)

•Is not very user-friendly

Consultant Recommendation:

•Not recommended for primary list sources, 
could be secondary

https://plants.usda.gov/


Any additional feedback on the 
top four (4) existing native plant 
data resources?

Reminder of Viable List Attributes:

• Complies with Council direction

• Updated Regularly

• Based on good science (documented/references)

• Regionally specific options  (zip code, county, etc.)

• User-friendly by general public

• Shows native and non-native

• Added bonus for landscaping and other valuable 

info



Draft Ordinance- Applicability

• Ordinance is applicable to the following types of projects:
o New subdivision or new multi-family, mixed-use, mobile home park, 

commercial, or light industrial sites.

o All City owned and operated property.

o Redevelopment or existing projects that are replacing 75% or more of the 
existing landscaping.

• Single family residences, accessory dwelling units (ADU), and junior accessory 
dwelling units (JADU) are exempt.

Reviewed during entitlement/discretionary permit application.



Draft Ordinance- Definitions

Native Plant: 

• Shall mean any plant known 
(specimens, seeds, cuttings, etc.) to 
occur in California prior to European 
contact. These plants evolved in 
California over a very long period, 
and are the plants that have co-
evolved with animals, fungi and 
microbes, to form a complex 
network of relationships. Native 
cultivars (i.e. select native plant 
specimens propagated for 
landscaping purposes) and naturally 
occurring hybrids of native plants will 
also be considered native for the 
purpose of the ordinance. 

Southern California 
Native Plant: 

• Shall mean a plant or 
plants that have been 
identified from the native 
plant resource(s) per new 
EMC Section 
23.27.030.5.a, as 
determined from the 
project’s site address.

Invasive Plant Species: 

• Shall mean any plant 
listed on either of the 
following lists: San 
Diego County Weed 
Management Area 
Watchlist and California 
Invasive Plant Council 
(CaIPC) list containing 
one of the following 
ratings: high, moderate, 
alert, and watch.



Draft Ordinance- General Requirements

Overall percentage required for 
native plants:

• The total square footage of 
all landscaped areas on the 
project site, shall be planted 
to consist of a minimum of 50 
percent of southern California 
native plants.

Native plant percentage required 
for landscapes adjacent to 

environmentally sensitive areas, 
and open space: 

• 100 percent southern 
California native plants within 
the first 15 feet abutting the 
area or required setback.

• 75 percent of southern 
California native plants within 
the next 10 feet abutting the 
area or required setback.

Diversity of plant types:

• Proposed plant palettes 
shall include a diversity and 
mix of species, form, 
blooming period, life cycle.



Draft Ordinance- Installation Requirements and 
Recommendations

Site Preparation:

• Removal of unwanted 
plants shall occur prior to 
planting installation.

• Landscaping areas that 
previously had unwanted 
weeds may install weed 
cloth beneath the 
soil and mulch the area 
to suppress any 
unwanted plants.

Soil Preparation:

• Landscaping areas that 
contain native plants 
shall use native soils, or 
soils labeled as “Native 
Soil Mix”, or “Well-
Draining Mix for Drought-
Tolerant Plants”.

• Soils that are standard 
potting soil, compost-
heavy mixes, or peat-
based shall be prohibited.

Planting:

• If the ground is dry, deep 
watering is 
recommended a day or 
two prior to planting.

• It is recommended to 
plant native plants during 
the rainy season/cooler 
months (late fall to early 
spring).



Group Discussion on Draft Ordinance



Brainstorm Incentive Programs

What are some good ways to 
incentivize property owners to 
replace their existing landscaping 
with native plant landscaping?

Financial 
Incentives Community 

Engagement

Other Ideas



Next Steps

Sign up for updates on the City's Native Plant Ordinance webpage. Encinitasca.gov

WORKSHOP 2 ENVIRONMENTAL 
COMMISSION

PLANNING 
COMMISSION

CITY COUNCIL

https://www.encinitasca.gov/government/departments/development-services/policy-planning-housing/policy-planning/native-plant-ordinance
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