
 

The City of Encinitas 
 Invites you to attend a: 

 
NEIGHBORHOOD MEETING 

Santa Fe Drive Corridor Improvements Project 
Western Phase 

 
 

The Santa Fe Drive Corridor Improvements Project includes two (2) phases: the Western Phase  
and the Eastern Phase. Recently, the City of Encinitas completed construction on the Western 
Phase of the project, which spans Santa Fe Drive, from Interstate-5 to Evergreen Drive. 
 
The Western Phase was funded through a Community Development Block Grant (CDBG), a 
Highway Safety Transportation Program (HSIP) grant, State and City funds. The project included 
new sidewalk, curb, gutter, curb ramps, separated bike lanes, sharrows in the travel lanes, traffic 
calming features, landscaping improvements, and bio-retention facilities. This phase also included 
reverse-angled parking between Mackinnon Avenue and Windsor Road, dedicated NCTD bus 
stops, and a mid-block pedestrian crosswalk to San Dieguito Academy.   
 
The project design was originally approved by City Council in September 2022, with a construction 
contract awarded in August 2023. Construction began shortly after in January 2024 and substantial 
completion has been reached as of April 2025. 
 
The City of Encinitas would like to solicit community feedback on the project improvements and 
welcomes any input on how the corridor can be better improved. To provide feedback digitally, 
please access the Community Feedback Survey using the provided link or QR code below. The 
survey will remain open until May 16, 2025. 
 
We look forward to meeting you and discussing any concerns or questions you may have 
regarding the project.  If you are unable to attend or have questions prior to the meeting, please 
contact Badr Suleiman by email bsuleiman@encinitasca.gov, by phone at 760-943-2291, or by 
mail at 505 S. Vulcan Ave, Encinitas, CA, 92024 to provide 
your input.   

 
 

The Neighborhood Meeting will be held on: 
 

TUESDAY, MAY 13, 2025 
6:00PM – 7:30PM 

AT 
ENCINITAS CITY HALL – COUNCIL CHAMBERS 

505 S VULCAN AVENUE  
ENCINITAS, CA 92024 

 

 

 
 

 
 

Please Check the City’s Website to learn more about the project and access the survey. 
 

https://usc.qualtrics.com/jfe/form/SV_81zuyDN8ALBTgPQ
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