
Fire Department 
R e s p o n s e  a n d  W o r k lo a d

J a n u a r y  t o  
S e p t e m b e r  2 0 2 5
A c omp re he ns ive  re vie w of Enc initas  Fire  De p artme nt  op e rat ions , inc id e nt  re sp onse  
p at te rns , mutual aid  e xc hange s , and  p e rformanc e  me t ric s  ac ross  the  firs t  thre e  q uarte rs  
of 20 25 .



Incident Response Overview
The  Enc initas  Fire  Dep artment  re sp ond ed  to 6 ,114 inc id ents  from January to Sep temb er 20 25. Med ical emergenc ie s  d ominated  the  workload , account ing for nearly three - q uarte rs  of a ll re sp onses . The  
d ep artment  hand led  a  d ive rse  range  of inc id ents  inc lud ing fire s , vehic le  acc id ents , a larms , and  sp ec ialized  re scue  op e rat ions .

72%

Medical Incidents

4,40 6  med ical emergenc ie s

7.2%

Vehicle Collisions

438 MVA resp onses

7%

Alarm Activations

429  alarm re sp onses

5.7%

Fire Incidents

351 fire - re lated  calls



Detailed Incident 
B r e a k d o w n

F ir e  C a t e g o r ie s

• St ruc ture  fire s : 9 3 inc id e nts  (1.52%)

• Othe r fire s : 113 inc id e nts  (1.85%)

• Ve ge tat ion fire s : 14 inc id e nts  (0 .23%)

• Ve hic le  fire s : 46  inc id e nts  (0 .75%)

• Fire  p re ve nt ion/ inve s t igat ion: 89  
inc id e nts  (1.46 %)

Medical & Other

• Me d ic al re sp onse s : 4 ,270  inc id e nts  
(6 9 .84%)

• Me d ic al s tage d : 136  inc id e nts  (2.22%)

• Hazard ous  c ond it ions : 71 inc id e nts  
(1.16 %)

• Re sc ue  op e rat ions : 24 inc id e nts  
(0 .39 %)

• Ass is t /Se rvic e : 6 7 inc id e nts  (1.10 %)



Jurisdictional Response Summary
Enc initas  Fire  De p artme nt 's  op e rat ional footp rint  e xte nd s  b e yond  c ity limit s  through mutual aid  agre e me nts . The  d e p artme nt  re sp ond e d  to 5 ,237 uniq ue  
inc id e nts  within Enc initas  and  p rovid e d  ass is tanc e  to ne ighb oring jurisd ic t ions  inc lud ing Carlsb ad , Solana Be ac h, De l Mar, and  Ranc ho Santa Fe .

Encinitas
5 ,237 uniq ue  inc id e nts

Primary jurisd ic t ion

Carlsbad
39 9  uniq ue  inc id e nts

Ne ighb oring c ity

Rancho Santa Fe
14 6  uniq ue  inc id e nts

Ne ighb oring c ity 

Solana Beach
122 uniq ue  inc id e nts

Ne ighb oring c ity



Unit Commitment Analysis
Enc initas  unit s  we re  c ommit te d  11,0 51 t ime s  d uring the  re p ort ing p e riod , with 9 ,9 38  c ommitme nts  oc c urring within c ity limit s  and  1,113 outs id e  Enc initas . 
The  total c ommit te d  t ime  for all Enc initas  unit s  re ac he d  5 ,830  hours  and  26  minute s , d e mons t rat ing s ignific ant  op e rat ional d e mand .

11,051
Total Unit Commitments

All Enc initas  ap p aratus  d e p loyme nts

9,938
In - City Commitments

9 0 % of re sp onse s  within Enc initas

1,113
Mutual Aid Commitments

Sup p ort  to ne ighb oring jurisd ic t ions



Mutual Aid Exchange Balance
The  d e p artme nt  p rovid e d  471 hours  and  39  minute s  of a id  to othe r jurisd ic t ions  while  re c e iving 885 hours  and  5  minute s  of as s is tanc e , re sult ing in a  ne t  a id  re c e ive d  of 413 hours  and  26  minute s . This  ind ic ate s  Enc init as  re c e ive d  s ignific ant ly 

more  sup p ort  than it  p rovid e d  d uring this  p e riod .



Outgoing Aid by Jurisdiction
Enc initas  p rovid e d  mutual aid  ac ross  mult ip le  jurisd ic t ions , with Carlsb ad  re c e iving the  mos t  sup p ort  at  19 8  

hours  and  37 minute s . The  d e p artme nt  d e p loye d  various  ap p aratus  typ e s  inc lud ing e ngine s , me d ic  unit s , lad d e r 

t ruc ks , and  sp e c ialize d  e q uip me nt  to ass is t  ne ighb oring c ommunit ie s .

Carlsbad

19 8:37:21 hours

50 6  c ommitme nts

Solana Beach

9 4:14:26  hours

16 7 c ommitme nts

Rancho Santa Fe

71:52:42 hours

20 8 c ommitme nts

Del Mar

53:0 4:52 hours

85  c ommitme nts



Incoming Aid by Jurisdiction
Solana Beach p rovid ed  the  mos t  s ignificant  incoming aid  with 375  hours  and  46  minute s , 
p rimarily through med ic  unit s  (M237) cont rib ut ing 279  hours . Rancho Santa Fe  also p rovid ed  
sub s tant ial sup p ort  at  236  hours , with med ic  unit  M26 1 account ing for 19 6  hours  of ass is tance .

Solana Beach

375:46 :15  hours  rece ived

6 6 2 unit  commitments

Rancho Santa Fe

236 :0 5:0 7 hours  rece ived

310  unit  commitments

Carlsbad

81:18:15  hours  rece ived

19 0  unit  commitments



Response Time 
P e r f o r m a n c e
Enc initas  Fire  De p artme nt  d e mons t rate d  s t rong re sp onse  t ime  p e rformanc e  ac ross  
mult ip le  me t ric s . Call p roc e ss ing ave rage d  53 se c ond s  with 85 .26 % of c alls  p roc e sse d  
within 9 0  se c ond s . Turnout  t ime s  ave rage d  1 minute  and  9  se c ond s , with 88 .32% of 
re sp onse s  ac hie ving turnout  within 2 minute s .

Call Processing Time

Ave rage : 53 se c ond s  | 9 0 th p e rc e nt ile : 1:53 | 85 .26 % und e r 9 0  se c ond s

Turnout Time

Ave rage : 1:0 9  | 9 0 th p e rc e nt ile : 2:0 7 | 88 .32% und e r 2 minute s

Travel Time (Encinitas)

Ave rage : 4 :53 | 9 0 th p e rc e nt ile : 7:0 6  | 38 .82% und e r 4  minute s

Overall Response Time

Ave rage : 7:11 | 9 0 th p e rc e nt ile : 11:32 | 71.34% und e r 8  minute s



Key Performance Insights
The  Enc initas  Fire  Dep artment  maintained  e ffec t ive  emergency re sp onse  op e rat ions  throughout  
the  firs t  three  q uarte rs  of 20 25, hand ling ove r 6 ,0 0 0  inc id ents  while  p art ic ip at ing ac t ive ly in 
regional mutual aid  sys tems. The  d ep artment 's  re sp onse  t imes  me t  or exceed ed  ind us t ry 
s tand ard s  ac ross  all measured  categorie s .

High Medical Demand
72% of inc id ents  we re  med ical 
emergenc ie s , re flec t ing community 
d emograp hic s  and  se rvice  need s

Strong Regional 
Partnerships
Effec t ive  mutual aid  re lat ionship s  with 
ne ighb oring jurisd ic t ions  ensure  
comp rehens ive  cove rage

Excellent Response Times
71% of re sp onses  achieved  und e r 8- minute  total re sp onse  t ime , exceed ing p e rformance  
targe ts



Fire Prevention Division

P e r m it  R e v ie w s :
1,7 0 9

C o n s t r u c t io n  I n s p e c t io n s :
7 7 3

D e f e n s ib le  S p a c e  
I n s p e c t io n s :
3 0

S p e c ia l E v e n t  I n s p e c t io n s :
10

O p e n  H o u s e  A t t e n d e e s :
5 0 0 +

P u b lic  E d u c a t io n :
5  

F ir e  I n v e s t ig a t io n s : 
16
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