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Acomprehensive review of Encinitas Fire Department operations, incident response
patterns, mutual aid exchanges,and performance metrics across the first three quarters
0f2025.




Incident Response Overview

The Encinitas Fire Department responded to 6,14 incidents from January to September2025.Medicalemergencies dominated the workload, accounting for nearly three-quarters ofallresponses. The

department handled a diverse range ofincidents including fires, vehicle accidents,alarms, and specialized rescue operations.
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Medical Incidents Vehicle Collisions

4406 medicalemergencies 438 MVAresponses
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Alarm Activations Fire Incidents

429 alarm responses 351fire-related calls



Detailed Incident
Breakdown

Fire Categories

Structure fires: 93 incidents (152%)
Other fires: 113 incidents (185%)
Vegetation fires: 4 incidents (0.23%)
Vehicle fires: 46 incidents (0.75%)

Fire prevention/investigation: 89

incidents (146 %)

Medical & Other

« Medicalresponses:4,270 incidents
(69.84%)

* Medicalstaged: 36 incidents (2.22%)

e Hazardous conditions:7lincidents
(116 %)

« Rescue operations:24 incidents
(0.39%)

 Assist/Service: 67 incidents (L10 %)



Jurisdictional Response Summary

Encinitas Fire Department's operational footprint extends beyond city limits through mutual aid agreements. The department responded to 5,237 unique

incidents within Encinitas and provided assistance to neighboring jurisdictions including Carlsbad, Solana Beach, Del Mar,and Rancho Santa Fe.

Encinitas Carlsbad

5,237 unique incidents 399 unique incidents
Primary jurisdiction Neighboring city
Rancho Santa Fe Solana Beach
46 unique incidents 122 unique incidents

Neighboring city Neighboring city



Unit Commitment Analysis

Encinitas units were committed 1L0 51times during the reporting period, with 9,938 commitments occurring within city limits and L113 outside Encinitas.

The totalcommitted time for all Encinitas units reached 5,830 hours and 26 minutes,demonstrating significant operationaldemand.

11,051 9,938 1,113

Total Unit Commitments In - City Commitments Mutual Aid Commitments

All Encinitas apparatus deployments 90% ofresponses within Encinitas Support to neighboring jurisdictions



Mutual Aid Exchange Balance

The department provided 471hours and 39 minutes ofaid to other jurisdictions while receiving 885 hours and 5 minutes ofassistance,resulting in a net aid received of 413 hours and 26 minutes. This indicates Encinitas received significantly

more support than it provided during this period.

Carlsbad -

Del Mar -

Rancho Santa Fe -

Solana Beach —

Other Jurisdictions =




Outgoing Aid by Jurisdiction

Encinitas provided mutualaid across multiple jurisdictions, with Carlsbad receiving the most support at 198
hours and 37 minutes. The department deployed various apparatus types including engines, medic units,ladder

trucks,and specialized equipment to assist neighboring communities.
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Carlsbad
EIS 198:3721hours

506 commitments

Solana Beach
[ 94:14:26 hours

167 commitments

Rancho Santa Fe
3 71:52:42 hours

208 commitments

Del Mar
XN 53:04:52 hours

&5 commitments




Incoming Aid by Jurisdiction

Solana Beach provided the most significant incoming aid with 375 hours and 46 minutes,
primarily through medic units (M237) contributing 279 hours.Rancho Santa Fe also provided

substantialsupport at 236 hours, with medic unit M26 laccounting for 96 hours of assistance.
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Solana Beach
375:46:15 hours received

662 unit commitments

Rancho Santa Fe
5 236:05:07 hours received

310 unit commitments

Carlsbad
@ﬁ 8 1.18:15 hours received

90 unit commitments




Response Time
Performance

Encinitas Fire Department demonstrated strong response time performance across
multiple metrics. Callprocessing averaged 53 seconds with 85.26% of calls processed
within 90 seconds. Turnout times averaged Iminute and 9 seconds,with 88.32% of

responses achieving turnout within 2 minutes.

Call Processing Time

Average:53 seconds | 90th percentile: 153 | 85.26% under 90 seconds

Turnout Time

Average: 109 |90th percentile:2:07 | 88.32% under 2 minutes

Travel Time (Encinitas)

Average:4:53 |90th percentile: 706 | 38.82% under 4 minutes

Overall Response Time

Average:7:11| 90th percentile: 1132 | 7L.34% under 8 minutes
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Key Performance Insights

The Encinitas Fire Department maintained effective emergency response operations throughout
the first three quarters of2025,handling over 6,000 incidents while participating actively in
regional mutualaid systems. The department's response times met or exceeded industry

standards across allmeasured categories.

& .
High Medical Demand Strong Regional

Partnerships

72% of incidents were medical
emergencies,reflecting community Effective mutualaid relationships with
demographics and service needs neighboring jurisdictions ensure

comprehensive coverage

a

Excellent Response Times

7% ofresponses achieved under §-minute totalresponse time,exceeding performance

targets



Fire Prevention Division

Permit Reviews: ConstructionInspections:
1,709 773
SpecialEventInspections: Open House Attendees:

10 500+

Fire Investigations:
16

Defensible Space
Inspections:

30

Public Education:
5
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