
1ST  QUARTER (JUL-SEPT) GOAL 1ST  QUARTER (JUL-SEPT) UPDATE

A

Assess facilities and parks for additional safety measures (visibility, lighting, 

security)

Release RFP for consultant services to 

prepare Facilities Conditions Assessment 

(FCA)

RFP was released in July 2025, Council awarded September 2025.

Public Works

B

Conduct inspections of City facilities and assets (i.e. Parks, trees, sidewalks, 

asphalt, drainage areas, etc.) to determine conditions and assess replacement 

and maintenance needs

Release RFP for consultant services to 

prepare FCA

RFP was released in July 2025, Council awarded September 2025.

Public Works

C

Public Health and Safety Commission, in collaboration with the Encinitas Fire 

Department to conduct a Community Workshop and Survey to collect 

community's concerns on the City's ability to respond to major wildfire, and 

provide recommendations to the City Council  

Provide report on PHSC 

Recommendations to City Council (April 

23, 2025)

A report was presented to the City Council on 04/23/2025 that summarized 

PHSC recommendations that were made on 04/14/2025. Other related wildfire 

prevention activities included: Vegetation Management - California Firefighters 

Foundation grant - $15,000 toward vegetation management along evacuation 

routes. City Wide Evacuation Guide - not started. Printed Educational Materials - 

Defensible Space, Home Hardening, Genesys protect, Alert San Diego, 

MyEncinitas App flyers and visuals have been created. Flyers have been sent to 

almost 4,000 homes. Citywide Evacuation Guide has not started yet. Lastly, a 

design and permitting contract has been awarded to PBK for temporary Fire 

Station 6.

Fire

A Conduct quarterly Sheriff and Fire City Council updates Sep-25 Quarterly update was provided on October 15th. Fire & Sheriff

B

Identify all public outreach platforms (i.e. Coffee Connect, National Night Out, 

Wildfire workshops, etc.)

Create a repository for all public outreach 

platforms

Established a list of public outreach events that include: Fire Department Open 

House, Fire Citizen Academy, Olivenhain Fire Safe Council, School Visits, Fire 

Safety Demos at Mira Costa Summer Camps, Career Fair at Mira Costa, CPR in 

Schools, Wildfire and Emergency Preparedness Workshops, National Night Out, 

Coffee With the Community, and Gun Safety Events. 

City Manager's 

Office

C

Increase Public Safety Social Media outreach with information and tips 1 to 2 posts per week in addition to 

collaboration with City Social Media 

platforms

Social Media Report Presentation: https://encinitas-

my.sharepoint.com/:b:/g/personal/dwelnick_encinitasca_gov/ETolQ0meKY5Lo1

BGiFZ10ukBdCkRVajEDCTVevM7dgmmhw?e=hKiWLP

Fire

A

Complete the temporary relocation of Fire Station 1 to the Pacific View Site Begin construction of temporary station Construction of Temporary Fire Station 1 began in July 2025. Currently the 

garage structure and modular building have been erected.  Water and sewer 

utility lines have been connected to both buildings and SDG&E is expected to 

finish new pole work in the next 5 weeks. Construction is expected to be 

completed by the end of November 2025.

Engineering

B

Pursue public/private partnership for funding opportunities to reconstruct Fire 

Station 1 (design, permitting and construction) and construct Fire Station 6 

(location, design, permitting, construction, staffing, and equipment)

Presentation of Public Private Partnership 

(P3) Opportunities

This will continue after the completion of temporary Fire Station 1 and City 

Council direction on moving forward with a permanent Fire Station 6. 
Fire

C
Re-launch the City of Encinitas Community Emergency Response Team 

(CERT) Program N/A
Staff plans to host an academy in Q3 (January 2026). 

Fire

A

Enforce laws pertaining to changes due to Prop 36 while ensuring that the 

unhoused have access to services

Continue enforcing laws pertaining to Prop 

36 and connect the unhoused with 

services through the Homeless Program 

Coordinator

The Sheriff's Office enforces all qualifying charges associated with Proposition 

36 as a matter of practice. 
Sheriff

B

Secure additional resources to provide outreach and case management 

services in coordination with the HOPE Team and the County Department of 

Heath and Human Services Agency

Release RFP for additional services Staff identified Opioid Settlement funding to pay for homeless outreach and case 

management services. Staff released a RFP for these services from July 7 - 

August 4, 2025. San Diego Rescue Mission (SDRM) was selected in September 

2025 and the contract will include 2 full time outreach professionals. The SDRM 

contract is scheduled to go to City Council on November 12, 2025.

Development 

Services

C

Identify more supportive and permanent housing opportunities for unhoused 

individuals in coordination with the HOPE Team and the County Department of 

Health and Human Services Agency

Continue utilizing Buena Creek Navigation 

Center and Jewish Family Services Safe 

Parking Lot as supportive housing and 

report occupancy rate; Initiate the process 

to secure homeless outreach and case 

management contract services

San Diego Rescue Mission's (SDRM) contract also includes one full-time  

housing navigation specialist. This contract will increase housing opportunities 

for unhoused individuals in the City. SDRM will coordinate with the HOPE Team 

and will utilize all available housing resources in the County through the 

Homeless Management Information System (HMIS) which will also increase 

housing options available to unhoused individuals.

Development 

Services

GOAL 1: Enhance community confidence through 

Sheriff, Fire, & City Services

I. Public Health and 

Safety for the Protection 

of Life, Property and the 

Physical Environment

1.4

Identify and reassess assets, resources, and 

community involvement opportunities
1.3

Improve communication and education around public 

safety
1.2

Conduct a Vulnerability Assessment1.1

Balance and reassess enforcement and services for 

the unhoused 

FY 2025/2026 CITY COUNCIL WORK PLAN

FOCUS AREAS GOALS OBJECTIVES
TIMELINE LEAD 

DEPARTMENT 



A

Coordinate with Regional Task Force on Homelessness (RTFH) to develop a 

By-Name-List from the Homeless Management Information System (HMIS) 

database and request a tracking and reporting process to identify where a 

person was first homeless and not duplicate data counting and storing

Prepare RFP and announce new 

Homeless Program Coordinator position.  

Conduct interviews and hire outreach and 

case management consultant 

The Homeless Program Coordinator position was filled on September 2, 2025 

and she completed the required RTFH training and now has access to HMIS.  In 

addition, SDRM will have access to HMIS and will develop a By-Name-List 

(BNL) once under contract.

Development 

Services

B

Provide quarterly reports of how many people in Encinitas enter into homeless, 

are placed in permanent or supportive housing and those who re-enter into 

homelessness

Provide quarterly written progress report The Homeless Program Coordinator position was hired on September 2, 2025, 

and SDRM was selected in September 2025. SDRM contract requires monthly 

reporting. Staff will provide quarterly written progress reports once SDRM is 

under contract and there is data to share out.

Development 

Services

C

Update the Homeless Action Plan and update homelessness goals and 

objectives

Assess existing Homeless Action Plan 

(HAP) with City Council direction provided 

on 6/4/2025 and determine if any 

consultant services is needed to assist 

staff in updating the HAP 

Staff assessed the existing Homeless Action Plan (HAP) with City Council 

direction provided on 6/4/2025.  With assistance from IT, staff prepared an AI 

generated draft HAP and it did not result in a detailed document that met the 

intent of Council direction and it did not reflect the local or regional context. The 

Homeless Program Coordinator was hired on September 2, 2025 and will be 

overseeing this effort.  A consultant may be required to complete this task.

Development 

Services

A

Complete Moonlight Beach Force Main Condition Assessments Begin field investigation and condition data 

collection

Staff hired a Consultant and the field investigation has commenced and data is 

being collected. Utilities

B
Complete Facilities Conditions Assessment for municipal buildings Release RFP for consultant services to 

prepare FCA

RFP was released in July 2025, Council awarded September 2025.
Public Works

C
Identify stormwater infrastructure on Circulation Element roadway Ensure GIS stormwater infrastructure data 

is up to date

Staff is evaluating existing stormwater infrastructure for repairs in the current 

Capital Improvement Program. Public Works

D

Identify data that can be shared with the public and ensure it's available in GIS 

or another publicly available information tool/portal

Inventory existing data and gaps 1. Created an interactive Data Catalog listing all City data that is publicly 

available. 

https://encinitasca.data.socrata.com/Information-Technology/Data-Access-List-of-

City-of-Encinitas-Data/xeb4-exkf/data_preview 

2. Data gaps identified include:

- Need updated meta data for underground drainage.  Addressed in II.2.3.A and 

II.2.4.D.

- Lack of City owned bridge data.  Addressed in II.2.3.C.

- Need facilities and facility asset data.  Addressed in II.2.3.D and II.2.4.D.  GIS 

data is included in the in-process Facilities Assessment.

- If traffic modeling is desired, an updated traffic study including GIS data is 

needed.

3. Began design and development of a Data Insights and Stories portal that will 

house interactive data and infographics.

Tyler Data & Insights: https://encinitasca.data.socrata.com/

Information 

Technology

A

Increase myEncinitas App downloads by 20% by July 1, 2026 through 

extensive marketing and promotional efforts to encourage and incentivize the 

download and use of the App

Complete opportunities plan Created Opportunities Plan to engage with businesses and residents (attached). 

Began the process for including myEncinitas App QR code information on City 

documents such as permits.  Collaboration with the Youth and Senior 

Commissions scheduled for Q2.

Information 

Technology

B

Prepare a communications plan to identify a consistent theme for all 

communications with the community

Initiate Recruitment and Hire 

Communications Manager

Recruitment for the Communications Manager ran from June 23, 2025 - July 13, 

2025. A selection was made and the Communications Manager started on 

September 22, 2025.
City Manager's 

Office

C

Develop city monthly update videos ("Get to know your City") and play them at 

all public meetings before each meeting and during breaks

Complete 3 videos Starting August 1, 2025, the City Manager has published three videos.  The 

videos are published on the first of every month to the City's broadcasting 

network and YouTube.  The broadcasting network is updated on the first of every 

month with the most recent City Update. Topics covered include:

- City projects

- City events

- Updates on City business

City Manager's 

Office

I. Public Health and 

Safety for the Protection 

of Life, Property and the 

Physical Environment

1.5 Revisit and enhance the Homeless Action Plan 

II. Effective & Reliable 

City Services, 

Infrastructure, and 

Communications

GOAL 2: Maintain and improve critical City Services 

and Infrastructure

2.1
Develop an Asset Management Plan with clear 

metrics and shared data

2.2 Enhance effective communication strategies 



D

Develop instructional videos to guide community members on projects, 

process, etc.  Videos will be accessible via the myEncinitas App

Develop plan and schedule of videos to 

create

Worked with existing consultant to create a series of videos for the MyEncinitas 

App.  A full-length detailed video was published on the City's broadcasting 

network on September 3, 2025 and a series of shorter social media videos will 

be shared on Facebook, Instagram, YouTube and TikTok on the following 

months:

- September 2025

- November 2025

- January 2026

- March 2026

- May 2026

- June 2026

City Manager's 

Office

A

Identify a plan to inspect all underground drainage infrastructure and the plan 

and budget for lining them all within the next 5 years

Identify underground stormwater 

infrastructure in GIS

All City-owned storm drain pipelines currently in City-GIS have been identified 

and classified by type and locations throughout the City. Staff has issued a RFP 

for storm drain pipe inspection and expects to return to Council to award a 

contract to conduct these pipe inspections in Q2.
Engineering

B

Develop a plan to achieve a Pavement Condition Index (PCI) of 75 within a 5-

10 year period and allocate recommended funding to annual budget per the 

plan 

Prepare Draft Plan Using Streetsaver Staff issued a contract for a consultant to conduct a Citywide Pavement 

Assessment throughout the City's road network. A draft plan has been 

completed using Streetsaver and is expected to be submitted to the City in 

October. In Q2, this plan will go to Council for approval.
Engineering

C

Identify and inspect all City-owned bridges Identify all roadway and non-roadway 

bridges

All City-owned and/or maintained bridges have been identified and separated 

into appropriate categories.  Staff has issued a RFP for the inspection of all City 

owned/maintained bridges and expects to return to council in Q2 with a contract 

award to perform this work.  

Engineering

D

Complete the Facilities Conditions Assessment which will include the mapping 

and coding of all facilities assets (i.e. HVAC, Generators, Security System, 

Lighting) for maintenance and replacement tracking purposes

Implement ArcGIS Indoors to capture 

facilities data

Phase 1 of each facility assessment includes physical-digital scan and Revit 

model creation. Phase 2 includes conversion to ArcGIS Indoors with full 

integration in City GIS. IT is procuring required software licenses. Public Works

A

Implement consistent process for documenting as-builts in GIS Review digital as-built requirements with 

City Attorney and determine Surplus Lands 

Act compliance

1. Completed requirements for GIS data requirements as-builts working with 

Engineering, Development Services, Risk, and SDWD.  The new requirements 

will be included as an Appendix in the Engineering Design Manual in Q2, 

pending City Engineer approval.

2. Surplus Lands Act Compliance Statement: Currently, zero properties are 

declared as surplus. If the City identifies surplus properties, the City will comply 

with legal requirements outlined in the Surplus Lands Act.

Information 

Technology

B

Incorporate completed projects in Asset Management Plan

N/A

While awaiting the FCA's completion, staff is consolidating all other data that will 

assist with preparing operations and maintenance plans. Staff anticipates this 

work to continue through Q2 into Q3.
Public Works

C

Ensure asset management plans and condition assessments are incorporated 

into GIS

Develop a standard attachment for 

contracts and RFPs

Developed standardized requirements to obtain GIS data as a part of asset 

management plans and condition assessments through the RFP and contract 

process for formal implementation in Q2.

Information 

Technology

A

Complete and evaluate 90% design for Quiet Zone and conduct community 

meetings to solicit input

Quarterly Check In/Update Staff has prepared 30% Design Plans and held a Site Diagnostic Meeting with 

the CPUC, Federal Rail Authority (FRA),  and NCTD in August.  Staff is expected 

to receive 50% Design Plans by the end of October and will move into holding 

public outreach meetings in November/December.  There was a recent Notice of 

Funding Opportunity that was issued by the FRA, and staff are currently 

evaluating whether this is granting opportunity the project falls within.

Engineering

B

Quarterly check-ins with CPUC on the status of the Leucadia At-grade 

Crossing application

Quarterly Check In/Update Staff has completed a quarterly check-in with the CPUC and NCTD for the Quiet 

Zone project. Staff expects to hear a decision from the CPUC in early 2026 but it 

may be as late as September 2026. There was a recent Notice of Funding 

Opportunity that was issued by the FRA, and staff is evaluating whether this is 

granting opportunity the project falls within.

Engineering

C

Design and construct possible revisions to the Santa Fe West project as 

directed by City Council. Coordinate the construction of any revisions with the 

Santa Fe East project

Complete design revisions to Santa Fe 

West project & bring to City Council for 

approval

Staff has developed concept alternatives for the possible revisions to the Santa 

Fe West project. These alternatives will be presented to Council on 11/5/2025 for 

further direction.
Engineering

III. Safe and efficient 

mobility and circulation 

for all modes of 

transportation

3.1 Improve alternate transportation routes

GOAL 3: Safely and efficiently move people throughout 

the city in a timely manner

II. Effective & Reliable 

City Services, 

Infrastructure, and 

Communications

2.2 Enhance effective communication strategies 

2.3 Maintain systems

2.4 Capital improvement inclusion



D

Update Circulation Element to include goals and policies to balance bikes, 

pedestrians and vehicles safety. Create an executive summary/FAQ of the 

goals and policies for public consumption with easy to follow maps. Include 

guidelines for signage with the goal of minimizing signage pollution

Workshop with City Council to discuss 

draft document

Planning staff met with Engineering, Traffic, and Mobility staff during Q1 to 

assess the existing draft Circulation Element Update (CEU) and Council's 

direction to determine what revisions would be required. In addition, SB 932 

requires updates to Circulation Elements after January 1, 2025, to include high 

injury network analysis and the text to be aligned with the Federal Highway 

Administration's Safe Systems Approach. The requirement of this new legislation 

was not included in the current draft CEU; however, the required impact analysis 

of this bill is within the City's draft Comprehensive Safety Action Plan (CSAP).  

Staff has been coordinating with the Mobility Manager on CSAP incorporation 

into the CEU.

Development 

Services

E

Explore a plan/policy limiting designated bike and ped routes on lower speed 

limit streets (less than 25 mph)

Identify all city streets with speed limits 

less than 25 mph and status of ped/bike 

facilities

Staff conducted an analysis of the remaining unbuilt bicycle and pedestrian 

projects identified in the Active Transportation Plan (ATP) on streets with 25 

MPH or less. A significant amount, roughly half, of the remaining unbuilt ATP 

projects are located on streets with speed limits of 25 MPH or less. This 

plan/policy would require amending the ATP to remove a significant portion of 

the unbuilt bicycle and pedestrian projects identified.

Development 

Services

F

Identify opportunities to update signal timing or explore adaptive signal timing 

to improve vehicular traffic flow throughout the City

Collect Traffic Data Preliminary evaluations have been conducted to identify corridors that can 

benefit from Adaptive Signal Timing (AST). The most beneficial corridors 

identified were Encinitas Blvd from Highway 101 to Qual Gardens Drive. Staff  

issued a task authorization for a vendor to collect traffic data along these 

corridors. Data includes vehicular volumes and turning movement counts and 

bike and pedestrian activity at crossings. Traffic data has been collected at some 

intersections and is being collected at all remaining intersections to be used in 

preliminary modeling's and signal timing optimizations. Meetings have been 

conducted with potential vendors and Caltrans to identify data and infrastructure 

needs. Additional required infrastructure needs have been identified and new 

controllers needed for AST have been purchased and set aside ready for 

potential implementation.

Engineering

A

Review and update Active Transportation Plan, Modal Alternative Plan and 

Recreational Trails Master Plan for consistency with each other and Updated 

Mobility/Circulation Element

Conduct analysis of plans for consistency 

with draft Mobility Element

Planning staff met with Engineering, Traffic, and Mobility staff during Q1 to 

assess these implementing technical documents and Council's direction to 

determine what revisions would be required. Staff is developing a project outline 

for next steps to amend the existing draft CEU. As these are implementing 

documents for the Circulation Element, they cannot be updated until after the 

CEU is complete.

Development 

Services

B

Seek grant funding for construction of La Costa Ped Path and Trail 82 and 

interim ADA compliant design for N. Vulcan Ped Path until at-grade crossings 

and drainage infrastructure are installed

Evaluate Grant Opportunities; Apply for 

ones that are a good fit; Select designer 

for N. Vulcan Ped Path and complete site 

survey

Staff applied for a SGIP grant for both the La Costa Ped Path and Trail 82 

project. On 08/29/25, staff was notified that the La Costa Ped Path project was 

selected for a SGIP grant.

A consultant has been selected for the N. Vulcan Ped Path project and the site 

survey has been completed.  Staff intents to complete the design and permitting 

process in early 2026 and be ready to start pathway construction in Summer of 

2026.

Engineering

C

Solicit input from the community and City Council on direction for Active 

Transportation Plan update

After Circulation Element Workshop, 

assess ATP and CAP for consistency with 

Council direction

Internal staff meetings on approach have occurred in Q1. Staff determined that 

the CE must be updated first, after which the ATP can then be amended for 

consistency. The ATP update process will include robust community input.
Development 

Services

A

Engineering

III. Safe and efficient 

mobility and circulation 

for all modes of 

transportation

3.1 Improve alternate transportation routes

3.2
Revisit and update the Active Transportation Plan 

(ATP)

3.3
Explore public transportation incentives and 

partnerships.

Mobility Coordinator to engage regional transportation partner agencies (i.e. 

NCTD, SANDAG, etc.) to explore public transportation and funding 

opportunities that locally support regional approach

Set meetings with partner agencies & 

neighboring cities to discuss regional 

opportunities

City Mobility Manager met with neighboring cities to discuss regional 

opportunities. He has been actively working to engage with regional agencies, 

neighboring cities, and other stakeholders on public transportation and grant 

opportunities. Regular communication has  been established with neighboring 

city staff, including transportation and mobility planners and managers, in cities 

of Solana Beach, Carlsbad, and Oceanside. These conversations focused on 

understanding concerns, constraints, and deficiencies in existing public 

transportation, discussing efforts in the areas of microtransit and micromobility, 

learning about any alternate transportation programs coordinated or partnered 

with their agencies, and exploring shared interests.

In addition to these city-level discussions, staff has been involved in various 

regional groups, participating on the San Diego Association of Governments 

(SANDAG) Flexible Fleets Task Force and their Mobility Working Groups. These 

roles provide direct engagement with regional policy and planning efforts, helping 

us align our city's goals with broader regional strategies.  We are also engaging 

NCTD, our service provider, to learn more about their microtransit program, to 

inquire about the possibility of additional routes and schedules, and to gain a 

better understanding of ridership and effectiveness of fixed route service in 

Encinitas. A notable focus of our current work is the Encinitas Age Friendly 

Initiative, a San Diego Foundation grant-funded project in partnership with San 

Diego State University and AARP. This initiative includes a dedicated focus area 

on Mobility/Transportation. We're in the process of launching four community 

workshops to gather input from the public, which start this month.  More 

information about this project is found here: 

https://www.encinitasca.gov/government/departments/parks-recreation-cultural-

arts/recreation-programs/community-senior-center/adults-50-plus/age-friendly-

encinitas.



B

Seek grants for local micro transit or other public transportation opportunities 

that locally support regional approach

Evaluate grant opportunities; Apply for 

ones that are a good fit

City Mobility Manager has evaluated grant opportunities, and in Q1 there are no 

opportunities that currently fit. Mobility Manager will continue evaluating 

opportunities during Q2. City's Micro Transit Feasibility Study has provisions 

included in the scope to identify and apply for grant opportunities.

The program is currently at its early stages of literature review and identify 

potentials and needs. As mentioned above, staff is also working on  Encinitas 

Age Friendly Initiative, a San Diego Foundation grant-funded project in 

partnership with San Diego State University and AARP. This initiative includes a 

dedicated focus area on Mobility/Transportation. Staff is in the process of 

launching four community workshops to gather input from the public, which start 

this month.  

Engineering

A

Initiate the permitting process for the development of a community park at the 

"L7" city-owned property on Quail Gardens Drive

Draft Project Design RFP Staff has performed a topographic and boundary survey of the L7 property in 

order to get a better understanding of the site and development possibilities. 

Staff solicited bids through a RFP and selected a consultant to perform 

Community Outreach and Park Design.  Staff intends to bring this award to City 

Council in Q2 (November 2025). The P&R Commission will not occur until late 

Q2 or early Q3 because the selected consultant must do outreach workshops 

with the community to develop park alternatives. These community workshops 

are anticipated to be completed in late Q2.

Engineering

B

Explore the possibility of adding a public recreational trail within the Beach 

Street development open space area 

Discuss with land owner the possibility of 

adding a trail easement over the property

Staff met with the Beach Street HOA in September to discuss options for the 

open space within the HOA. Options included:

- Developing a trail,

- Donating or selling the open space to the City, and

- Exploring a partnership through the PPCAP program to support stewardship of 

the open space.

Staff are providing the HOA with the original entitlement documents, which 

outline the conditions for the open space, including an open space easement 

and stewardship guidelines.

Recon Environmental is reviewing the entitlement documents and assessing 

environmental requirements for managing the space, including removal of non-

native species.

A follow-up meeting between staff and the HOA is scheduled for Q2 to review 

the findings and recommendations from Recon.

Parks, 

Recreation & 

Cultural Art

C

Establish strategic partnerships with key organizations, such as the County of 

San Diego, Nature Collective, and Escondido Creek Conservancy, to acquire 

and protect open space in the City of Encinitas

Organize Meetings with possible partners 

to discuss acquiring and protecting open 

space

On 10/06/2025, staff met with open space partners managing the San Elijo 

Nature Center and Lagoon to discuss potential collaborations for public 

education programs and City support for San Elijo Lagoon preservation. 

Parks, 

Recreation & 

Cultural Art

D

As part of the private development permitting process, seek partnerships for 

the inclusion/preservation of open space

Identify areas in City where quality open 

space and conservation lands should be 

preserved

Staff prepared a map of private and publicly owned open spaces and parks. This 

map would allow a qualified biologist to identify areas in City where quality open 

space and conservation lands should be preserved and seek partnerships for 

these key high quality open space areas.

Development 

Services

Engineering

III. Safe and efficient 

mobility and circulation 

for all modes of 

transportation

GOAL 4: Expand the Habitat Stewardship Program

3.3
Explore public transportation incentives and 

partnerships.

Mobility Coordinator to engage regional transportation partner agencies (i.e. 

NCTD, SANDAG, etc.) to explore public transportation and funding 

opportunities that locally support regional approach

Set meetings with partner agencies & 

neighboring cities to discuss regional 

opportunities

City Mobility Manager met with neighboring cities to discuss regional 

opportunities. He has been actively working to engage with regional agencies, 

neighboring cities, and other stakeholders on public transportation and grant 

opportunities. Regular communication has  been established with neighboring 

city staff, including transportation and mobility planners and managers, in cities 

of Solana Beach, Carlsbad, and Oceanside. These conversations focused on 

understanding concerns, constraints, and deficiencies in existing public 

transportation, discussing efforts in the areas of microtransit and micromobility, 

learning about any alternate transportation programs coordinated or partnered 

with their agencies, and exploring shared interests.

In addition to these city-level discussions, staff has been involved in various 

regional groups, participating on the San Diego Association of Governments 

(SANDAG) Flexible Fleets Task Force and their Mobility Working Groups. These 

roles provide direct engagement with regional policy and planning efforts, helping 

us align our city's goals with broader regional strategies.  We are also engaging 

NCTD, our service provider, to learn more about their microtransit program, to 

inquire about the possibility of additional routes and schedules, and to gain a 

better understanding of ridership and effectiveness of fixed route service in 

Encinitas. A notable focus of our current work is the Encinitas Age Friendly 

Initiative, a San Diego Foundation grant-funded project in partnership with San 

Diego State University and AARP. This initiative includes a dedicated focus area 

on Mobility/Transportation. We're in the process of launching four community 

workshops to gather input from the public, which start this month.  More 

information about this project is found here: 

https://www.encinitasca.gov/government/departments/parks-recreation-cultural-

arts/recreation-programs/community-senior-center/adults-50-plus/age-friendly-

encinitas.

IV. Leadership & 

Stewardship of Our 

Environment, Shoreline 

and Open Space

4.1 Acquisition of open space



E

Pursue grant opportunities for open space acquisition. Evaluate Available Grants Initial grant research revealed a common challenge: most opportunities require a 

50% funding match or other upfront financial commitments from the applicant 

agency. This highlights the importance of identifying partners with greater 

financial capacity to support land acquisition and management.

Examples of grants:

-Land and Water Conservation Fund (via California State Parks): Requires a 

50% match and compliance with federal long-term use restrictions and 

environmental review processes.

-Outdoor Recreation Legacy Partnership: Also requires a 50% match and 

prioritizes projects in disadvantaged census tracts.

Parks, 

Recreation & 

Cultural Art

A

Perform updated baseline surveys at Indian Head Canyon, Open Space 1 and 

Open Space 2 and develop a stewardship plan for each site

Work with open space partners to define 

timeline for the process to create baseline 

surveys

Indian Head Canyon (IHC):

Baseline surveys have been completed. The data is being used to develop the 

scope of work for the next EHSP site at IHC. Staff are preparing a contract 

amendment with the San Diego Botanic Garden to include this work, which will 

be presented to City Council for approval in October.

Open Space 1 and 2:

Baseline surveys are scheduled for completion in Q3 (January 2026).

Parks, 

Recreation & 

Cultural Art

B

Prepare updated cost estimates for the long-term stewardship of each site, 

incorporating new data and best practices for habitat conservation N/A

Cost estimates for each site will be developed in Q3, incorporating new data and 

best practices in habitat conservation.
Parks, 

Recreation & 

Cultural Art

C

Explore diverse funding sources, including government grants, private 

donations, and public-private partnerships, to ensure financial sustainability

Evaluate Available Grants Initial grant research revealed a common challenge: most funding opportunities 

require a 50% match or other upfront financial commitments. This underscores 

the importance of identifying partners with greater financial capacity to support 

land stewardship efforts.

In Q2, PRCA will initiate discussions with potential partners such as the 

Escondido Creek Conservancy and Nature Collective, both of whom own and 

manage land within the City of Encinitas.

PRCA is preparing a grant application for habitat restoration and enhancement at 

Indian Head Canyon.

- Restoration activities will include: non-native species control, erosion control, 

non-native tree removal, container plant installation, and seed installation.

- Enhancement activities will focus on: non-native species control, seed 

installation, and access control to deter off-trail foot traffic in sensitive areas.

- The anticipated grant request is approximately $200,000–$300,000 to support 

all restoration and enhancement efforts.

Parks, 

Recreation & 

Cultural Art

4.3 Native Plants Ordinance A

Adopt the Native Plant Ordinance Present draft Ordinance to Environmental 

Commission

1st Community outreach meeting was in March 2025; 2nd meeting was in June 

2025. Since July staff has been finalizing the draft ordinance, preparing a list of 

educational materials, preparing potential incentive programs, and completing 

the CEQA exemption documentation. A joint UFAC and Environmental 

Commission meeting is scheduled in Q2 (November 4th).

Development 

Services

A

Update the Sand Compatibility and Opportunistic Use Program (SCOUP) and 

pursue SANDAG's Regional Beach Sand Project III (RBSP III) and other 

regional sand replenishment programs to include objective standards to 

prioritize sand placement north of Beacon's Beach 

All SCOUP projects anticipated for this 

fiscal year will be prioritized to be placed 

north of Beacon's Beach. Staff continue to 

coordinate with SANDAG on RBSP III to 

include sand placement north of Beacon's 

Beach. Staff to coordinate with CA Fish 

and Wildlife to negotiate placement of 

sand from Batiquitos Lagoon dredge north 

of Beacon's. Add polices in the Resource 

Management Element update to allow for 

additional sand placement citywide, in 

addition to north of Beacon's Beach

All SCOUP projects anticipated for this fiscal year will be prioritized to be placed 

north of Beacon's Beach. Staff extended all associated SCOUP permits 10 years 

to 2034-35. Staff continues to coordinate with SANDAG on RBSP III to include 

sand placement north of Beacon's Beach. Staff to coordinate with CA Fish and 

Wildlife to negotiate placement of sand from Batiquitos Lagoon dredge north of 

Beacon's. Staff has drafted polices in the Resource Management Element 

update to focus on beach sand as a “resource to be managed long-term” and to 

allow for additional sand placement citywide, in addition to north of Beacon's 

Beach.

Development 

Services

GOAL 5: Climate Action Plan

IV. Leadership & 

Stewardship of Our 

Environment, Shoreline 

and Open Space

4.1 Acquisition of open space

4.2 Accelerate expansion of program

5.1
Explore opportunities to increase beach sand 

quantities



B

Implement the approved dredging of the San Elijo and Batiquitos Lagoons San Elijo Lagoon aquatic dredging 

anticipated to be completed in June. Being 

dredged by lagoon manager, 

County/Nature Collective

San Elijo Lagoon aquatic and inlet dredging was completed by the lagoon 

manager, Nature Collective, in spring and summer of 2025. This brought back 

proper tidal flow in and out of the lagoon. Sand placement was at Cardiff State 

Beach. Batiquitos Lagoon dredging is anticipated to occur as soon as late Fall 

2025, contingent on lagoon manager California Department of Fish and Wildlife 

and State Lands Commission project coordination and adequate state agency 

funding. Sand placement to be north of Beacon’s Beach.

Development 

Services

C

Explore partnering with City of Carlsbad on sand replenishment opportunities in 

Leucadia north to Ponto State Beach

Explore and refine relationships with City 

of Carlsbad, CA State Parks, and CA Fish 

and Wildlife staff to look at opportunities 

for sand replenishment in areas north of 

Beacons

Staff continue to explore and refine relationships with City of Carlsbad, CA State 

Parks, and CA Fish and Wildlife staff to look at opportunities for sand 

replenishment in areas north of Beacons. Currently, this coordination is occurring 

on the SANDAG/LOSSAN railroad expansion project. Sand excavated from this 

project will be placed at North Ponto/Batiquitos State Beach during the Fall of 

2025 through 2028.

Development 

Services

5.2 Solar Panels on municipal buildings A

Identify the process and funding opportunities with cost benefit analysis to 

implement solar projects at existing municipal facilities

Identify process, funding and cost-benefit 

concurrent with Benefit Cost Analysis in 

5.3A

Staff is working with CAP Update consultant to complete a Benefit Cost Analysis 

(BCA) of all proposed CAP measures, including installation of solar at municipal 

facilities. The BCA will include evaluation of the process and funding 

opportunities to implement solar projects at existing municipal facilities.

Development 

Services

A

Complete a cost-benefit analysis comparing total cost of implementing each 

CAP measure to the benefits including GHG reductions (metric is MTCO2e) 

and community co-benefits (i.e. tree plantings).  This analysis will produce a 

prioritized list of measures based on cost and emissions reductions

Conduct Benefit Cost Analysis (City 

Council approved analysis contract on 

5/28/25)

A contract amendment was approved by Council in spring of 2025 that will 

enable the Energy Policy Initiatives Center to conduct a BCA for all proposed 

CAP measures. Development 

Services

B

Update CAP to include measures to incentivize and/or subsidize the 

implementation of the GHG reduction measures

Update draft CAP to include incentives and 

subsidy measures

The current update to the draft CAP includes incentives and subsidy measures.
Development 

Services

C

Include environmental and shoreline metrics and data on the Open Data portal Inventory data and assess data quality. 

Assess what is already available on 

Climate Dashboard

Environmental and shoreline metrics and data are currently on the City's website 

on the Climate Dashboard.  City staff ensure linkage to this data on the Open 

Data portal.

Development 

Services

6.1 Pursue Historic/Arts Districts A

Lead a collaborative effort with key community organizations to explore the 

official recognition of the City of Encinitas as a Cultural District upon City 

Council approval 

Identify the process and implications of the 

creation of a self-designated Cultural 

District

PRCA presented a report to City Council on 06/25/2025, recommending 

submission of an application to the California Arts Council for designation as a 

California Cultural District under Assembly Bill 189.

- City Council opted not to proceed with the application at that time and directed 

staff to further explore and clarify potential impacts on zoning and housing.

At the 09/04/2025 meeting of the Cultural Tourism Committee, a subcommittee 

was formed to study the potential benefits of establishing a Cultural, Historic, 

and/or Arts District or Zone.

The first meeting of the Cultural District/Zone Subcommittee was held on 

09/18/2025.

- Members included: Deputy Mayor Joy Lyndes, PRCA Director Dave Knopp, 

and representatives from the Encinitas Historical Society, Encinitas Chamber of 

Commerce, Encinitas 101, and Cardiff 101.

- The subcommittee will begin meeting regularly starting in October.

Parks, 

Recreation & 

Cultural Art

A

Explore the creation of an Economic Development/Business Commission Draft Ordinance to develop a Economic 

Development/Business Commission

The first draft of the Ordinance to Establish an Economic Development/Business 

Commission will be brought to City Council for discussion and staff direction on 

11/12/2025.
City Manager's 

Office

B

Explore the opportunity to develop an Economic Development Strategic Plan to 

guide the Economic Development/Business Commission

Release RFP for consultant to prepare the 

plan

The RFP for the Economic Development Strategic Plan consultant was released 

on September 25, 2025 and closes on October 23, 2025. If a consultant is 

selected, the contract will be brought to Council for approval in December. 
City Manager's 

Office

GOAL 6: Work with community organizations to 

support projects and programs that preserve 

community character

GOAL 7: Support our businesses and organizations

V. Ensuring and 

Preserving Community 

Character and Economic 

Vitality 

7.1 Explore the feasibility of a Business Commission

IV. Leadership & 

Stewardship of Our 

Environment, Shoreline 

and Open Space

5.1
Explore opportunities to increase beach sand 

quantities

5.3
Advance the Climate Action Plan with data-driven 

results



7.2 Analyze business permit review process A

Identify the most common permits requested by businesses and develop  a 

streamline plan for those permit types.  Map the current process and identify 

ways to streamline the permit and plan review for local businesses

Conduct analysis to identify the most 

common permits requested by businesses 

Conducting a comprehensive review of permit processes, including clarifying the 

current business guide, researching the EPL system for regulatory, building, and 

discretionary business permits, and analyzing how similar cities manage their 

business procedures.

Development 

Services

A

Staff to conduct a minimum of 2 workshops with businesses per year and 

report outcome of workshops to City Council

Plan Workshop #1 Workshop #1 will be held on 11/17/2025 at the Encinitas Community and Senior 

Center.  Staff is finalizing the first round of promotional materials and will be 

partnering with the Encinitas Chamber of Commerce, and the 101 Main Street 

Associations to promote the workshop.  

Anticipated topics may included: 

- How to obtain a business license in the City of Encinitas

- How to navigate the City's permitting process and tips for improving permit 

processing wait times

- What is a Use Permit and when will you need one

City Manager's 

Office

B

Develop and implement an outreach plan with businesses to increase 

awareness of resources and opportunities in Encinitas

Continue implementing the Business Visits 

Program

The City Manager's Office has developed the Encinitas R.A.V.E.S. Business 

Program.  R.A.V.E.S. stand for retention, attraction, vitality, engagement, and 

support which are core values for Economic Development. The program includes 

the monthly business visits, survey opportunities, and workshops. This program 

will assist the City by identifying ways to increase business retention and 

attraction in Encinitas.

City Manager's 

Office

C

Expand Business Visit Program up to 42 visits per year Develop a plan to increase business visits 

up to 21 visits for the remainder of CY2025 

and 21 visits for the first half of CY2026; 

Complete a total of 11 business visits by 

the end of this quarter

Under the R.A.V.E.S. Business Program, staff completed 14 business visits in 

CY2025 and are projecting to meet the CY2025 goal of 21 visits.  Since July, 

staff conducted seven business visits. Staff plans to conduct 1-2 visits per week 

to meet the CY2026 goal. City Manager's 

Office

A

Explore grant writing support opportunities; Develop a grant writing process 

based on best practices/industry standards

Create grant process roadmap and assess 

AI use 

Staff identified scenarios when AI may be used for granting writing. This 

objective will be supported with funding that was adopted in FY 2025-26 for grant 

writing services.

City Manager's 

Office

A

Update General Plan (Safety Element) and Municipal Code to include Fire 

Code objective standards to support fire safety findings for future development 

including housing

Adopt Cal Fire Hazard Severity Zone Maps 

Ordinances

Maps and Fire Codes were adopted on 05/21/2025.

Fire

B

Explore partnership on grant opportunities to enhance City's Arts and other 

Initiatives

VI. Strengthening and 

Adhering to the General 

Plan while Implementing 

Responsible 

Development

8.1 Identify objective standards

GOAL 8: Review and update policies , plans and 

elements with a goal of implementing legally defensible 

responsible development

7.3 Hold workshops to educate businesses 

V. Ensuring and 

Preserving Community 

Character and Economic 

Vitality 

7.4 Partner on grant opportunities 

Create grant process roadmap and assess 

AI use 

The City received a donation grant in September from Glen Johnson in honor of 

his wife, Sally, to support additional amenities at the future park on the L7 parcel.

PRCA is in the process of closing out several grants, including:

- Scott Valley Park improvements

- Olivenhain trail fencing

- Beach access improvements

- Cardiff Sports Park lighting project (now fully closed out and reimbursed)

- Total reimbursement for these projects: $1,266,695, through the California 

State Parks Office of Grants and Local Services (OGALS).

Work is ongoing for grant-funded playground replacements at Orpheus Park and 

Wiro Park, supported by an additional $600,000 OGALS grant.

The City submitted an application for the Levitt Music Series Grant to support 

concerts along the 101 corridor as part of City events.

- Although the City was not selected, the Levitt Foundation will provide a public 

concert toolkit and keep the City informed of future opportunities.

The Arts team is pursuing a $20,000 grant through the San Diego Arts Matters 

cohort, funded by the Prebys Foundation.

- The City’s senior/older adult scholarship proposal has received preliminary 

approval.

- A final application is due in November/December, with funding anticipated to 

occur in January.

- Based on current feedback, staff are confident the City will receive this grant.

Parks, 

Recreation & 

Cultural Art



B

Develop a policy requiring necessary intersection improvements as a condition 

of development approval

Research best practices and other 

jurisdictions

Staff has researched practices used in other jurisdictions. This includes 

conducting research within the San Diego County as well as Southern California. 

In Q2, staff will compile and analyze the practices of similar cities. Additionally, 

staff have coordinated with industry experts to obtain information about what is 

understood to be best practices of similar cities. In Q2, staff will begin drafting 

policies and municipal code modifications. 

Engineering

C

Develop objective standards requiring developments to perform a cumulative 

traffic analysis

Research best practices and other 

jurisdictions

Staff has researched traffic related practices currently deployed in other 

jurisdictions. This includes conducting research within the County of San Diego 

limits as well as Southern California. In Q2, staff will begin compiling and 

analyzing the practices of similar cities. Additionally, staff have coordinated with 

industry experts to obtain information on what they understand to be best 

practices of similar cities. In Q2, staff will begin drafting proposed policies and 

municipal code modifications. 

Engineering

D

Planning to revisit Objective Standards to include more uses/types of 

development

Assess existing Objective Standards Staff is preparing a citywide implementing ordinance for AB 2011 & SB 6 and 

objective design standards (ODS) for the Downtown Encinitas and North 101 

Corridor Specific Plan. Once adopted, these ODS could be used to assess 

existing citywide ODS to determine if any of the standards could be applicable on 

a citywide basis.  El Camino Real Specific Plan also has ODS for this key 

commercial corridor.

Development 

Services 

Department

A

Re-visit the inclusionary housing ordinance for possible increase of affordable 

housing allocation for new development

Research existing housing law on 

affordable housing requirements 

Staff has been researching existing housing law on affordable housing 

requirements related to increasing inclusionary housing allocation and/or 

requirements.

Development 

Services 

Department

B

Explore updating the municipal code to include provisions requiring the 

maximum inclusionary requirement permitted by law for future upzoned 

properties (R25 or higher zones) 

Research existing housing law on 

affordable housing requirements 

Staff has been researching existing housing law on affordable housing 

requirements.
Development 

Services 

Department

9.1 Statewide initiatives A

Work with legislative lobbyist, CalCities, SANDAG, and neighboring cities to 

oppose overreaching housing (and other) legislation in order to maintain local 

control of land use

Work with legislative lobbyist to identify 

and track overreaching housing and other 

legislations; Meet quarterly with Cal Cities, 

SANDAG and neighboring cities to discuss 

the overreaching legislations and the 

potential for partnering in opposing such 

legislations

Staff sent letters of support for the following bills: AB 3, AB 87, AB 492, SB 569, 

SB 627, and SB 805.  Staff sent letters of opposition for the following bills: AB 

306, SB 79, SB 131, and SB 677.  

City Manager's 

Office

9.2 Regional policies (RHNA, SANDAG & Cal Cities) A

Continue to engage with SANDAG on RHNA reform policies Continue to attend Sustainable 

Communities Working Groups and provide 

input on SANDAGs written request to HCD 

for RHNA reform

Continue to attend Sustainable Communities Working Groups and provide input 

on SANDAGs written request to HCD for RHNA reform Development 

Services 

Department

A

Work with legislative lobbyist, CalCities and neighboring cities to support 

legislation that maintains local control

Continue working with state lobbyist on 

legislations that maintain local control

Staff worked with the lobbyist to prepare a letter of support for AB 87 Local 

Housing Plans. A letter of opposition was prepared for SB 677 Housing 

Development: Streamlined Approvals.  

City Manager's 

Office

B

Consider supporting Our Neighborhood Voices. Update legislative priorities to 

support CEQA and California Coastal Commission reform policies

City Council to consider resolution to 

support Our Neighborhood Voices

During the 05/14/2025 City Council Meeting, Resolution 2025-61 titled "A 

Resolution of the City Council of the City Council of the City of Encinitas, 

California, in Support of the "Our Neighborhood Voices" Ballot Initiative to 

Amend Article IX of the Constitution of the Sate of California to Make Zoning, 

Development, and Land Use Matters of Local Authority.

City Manager's 

Office

VI. Strengthening and 

Adhering to the General 

Plan while Implementing 

Responsible 

Development

8.1 Identify objective standards

8.2
Strategize meeting affordable housing mandate 

through local decision making

9.3 Strengthen legislative lobbying efforts

GOAL 9: Advocate for statewide and regional housing 

policy reforms


