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A comprehensive review of Encinitas Fire Department operations, incident response 

patterns, mutual aid exchanges, and performance metrics for the complete calendar year 

2025.



Incident Response Overview
In 2025, the Encinitas Fire Department responded to 8,038 incidents, predominantly medical emergencies.

Incident Type Number of Incidents % Total

Alarm 584 7.27%

Assist/Service 95 1.18%

Fire 463 5.76%

Hazmat/Hazardous Condition 113 1.41%

Medical 5,750 71.54%

Other 406 5.05%

Rescue 29 0.36%

Traffic Collisions 598 7.44%

Total 8,038 100.00%



Jurisdictional Response Summary
Encinitas Fire Department's operational footprint extends beyond city limits through mutual aid agreements. Of the 8,038 Incidents, the department responded to 6,884 unique 
incidents within Encinitas and 1,151 incidents outside jurisdiction, providing assistance to neighboring jurisdictions including Carlsbad, Solana Beach, Del Mar, and Rancho Santa Fe.

E n c i n i t a s

6,884 unique incidents

Primary jurisdiction

C a r ls b a d

519 unique incidents

Neighboring city

R a n c h o  S a n t a  F e

186 unique incidents

Neighboring city

D e l M a r
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Neighboring city

S o la n a  B e a c h
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175 unique incidents

Various neighboring areas

T o t a l O u t s i d e  J u r i s d i c t i o n

1,151 unique incidents

Mutual aid responses



Unit Commitment Analysis
Encinitas units were committed 14,561 times during 2025, with 13,092 commitments occurring within city limits and 1,469 outside Encinitas. The total 

committed time for all Encinitas units reached 7,595 hours, demonstrating a significant operational demand throughout the year.

14 ,5 6 1
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All Encinitas apparatus deployments
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90% of responses within Encinitas
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Support to neighboring jurisdictions



Mutual Aid Exchange Balance
The department provided 595 hours of aid to other jurisdictions while receiving 1,143 hours of assistance, resulting in a net aid received of 548 hours.

Negative values indicate net aid received; positive values indicate net aid given. Solana Beach and Rancho Santa Fe provided the most significant support to Encinitas operations.



Response Time 
P e r f o r m a n c e
Encinitas Fire Department demonstrated excellent response time performance across all 

metrics in 2025. Call processing averaged 44 seconds with 91.8% of calls processed 

within 90 seconds. Turnout times averaged 1 minute and 9 seconds, with 88.1% of 

responses achieving turnout within 2 minutes.

C a ll  P r o c e s s i n g  T i m e

Average: 44 seconds | 90th percentile: 1:23 | 91.8% under 90 seconds

T u r n o u t  T i m e

Average: 1:09 | 90th percentile: 2:06 | 88.1% under 2 minutes

T r a v e l T i m e  (E n c i n i t a s )

Average: 4:57 | 90th percentile: 7:11 | 38.3% under 4 minutes

O v e r a ll  R e s p o n s e  T i m e

Average: 5:53 | 90th percentile: 8:40 | 86.4% under 8 minutes



Key Performance Insights
The Encinitas Fire Department maintained highly effective emergency response operations throughout 
2025, handling over 8,000 incidents while participating actively in regional mutual aid systems. The 
department's response times are represented well across all measured categories, with significant 
improvements in overall response performance.

M e d i c a l E m e r g e n c y

71.54% of incidents were medical emergencies, 
reflecting the communities top need for 
service

S t r o n g  R e g i o n a l 
P a r t n e r s h i p s

Effective mutual aid relationships with 
neighboring jurisdictions ensure 
comprehensive coverage

E x c e lle n t  R e s p o n s e  T i m e s

86.4% of responses achieved under 8-minute total response time, maintaining excellent performance 
targets



Fire Prevention Division

P e r m i t  R e v i e w s :
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9 3 0
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4 9

F i r e  I n s p e c t i o n s :

1,9 0 4

O p e n  H o u s e  A t t e n d e e s :

5 0 0 +

P u b li c  E d u c a t i o n :

7

F i r e  I n v e s t i g a t i o n s :

19

S p e c i a l E v e n t s :

15



Fire Training Division

19 ,0 0 8  H o u r s
F i r e  O p e r a t i o n s

H a z a r d o u s  M a t e r i a ls

C o n f i n e d  S p a c e  R e s c u e

F i r e  S k i l ls  &  S i m u la t i o n s

F i r e  S u p p r e s s i o n

I n c i d e n t  C o m m a n d  &  C o n t r o l

W i ld la n d  T r a i n i n g  R T 13 0

C o u n t y  W i ld la n d

F i r e  S c h o o l M C P
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T r e n c h  R e s c u e

H e a lt h  &  W e lln e s s

L a d d e r  E v o lu t i o n s

H o s e  E v o lu t i o n s

F o r c i b le  E n t r y



Thank You
We appreciate your time and attention in reviewing the Encinitas Fire Department's 2025 

performance. Our commitment to community safety, efficient response, and continuous 

improvement remains steadfast.

Q u e s t i o n s  &  D i s c u s s i o n

We are now open to any questions you may have regarding this report or our operations.
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