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A comprehensive review of Encinitas Fire Department operations, incident response

patterns, mutual aid exchanges, and performance metrics for the complete calendar year
2025.




Incident Response Overview

In 2025, the Encinitas Fire Department responded to 8,038 incidents, predominantly medical emergencies.
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Alarm
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Hazmat/Hazardous Condition
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Rescue

Traffic Collisions
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Jurisdictional Response Summary

Encinitas Fire Department's operational footprint extends beyond city limits through mutual aid agreements. Of the 8,038 Incidents, the department responded to 6,884 unique
incidents within Encinitas and 1,151 incidents outside jurisdiction, providing assistance to neighboring jurisdictions including Carlsbad, Solana Beach, Del Mar, and Rancho Santa Fe.

Encinitas Carlsbad

6,884 unique incidents 519 unique incidents

Primary jurisdiction Neighboring city
RanchoSanta Fe DelMar

186 unique incidents 90 unique incidents
Neighboring city Neighboring city
SolanaBeach Other J urisdictions
181 unique incidents 175 unique incidents
Neighboring city Various neighboring areas

TotalOutside J urisdiction
1,151 unique incidents

Mutual aid responses



Unit Commitment Analysis

Encinitas units were committed 14,561 times during 2025, with 13,092 commitments occurring within city limits and 1,469 outside Encinitas. The total

committed time for all Encinitas units reached 7,595 hours, demonstrating a significant operational demand throughout the year.

14,561 13,09 2 1,469

TotalUnitCommitments | n-City Commitments MutualAidCommitments

All Encinitas apparatus deployments 90% of responses within Encinitas Support to neighboring jurisdictions



Mutual Aid Exchange Balance

The department provided 595 hours of aid to other jurisdictions while receiving 1,143 hours of assistance, resulting in a net aid received of 548 hours.

Carlsbad 148

Del Mar -

Rancho Santa Fe - -251
Solana Beach -339
Other Jurisdictions - -155
| 1 |
-400 -200 0 2(

Negative values indicate net aid received; positive values indicate net aid given. Solana Beach and Rancho Santa Fe provided the most significant support to Encinitas operations.



Response Time
Performance

Encinitas Fire Department demonstrated excellent response time performance across all
metrics in 2025. Call processing averaged 44 seconds with 91.8% of calls processed
within 90 seconds. Turnout times averaged 1 minute and 9 seconds, with 88.1% of

responses achieving turnout within 2 minutes.

CallProcessingTime

Average: 44 seconds | 90th percentile: 1:23 | 91.8% under 90 seconds

TurnoutT ime

Average: 1:09 | 90th percentile: 2:06 | 88.1% under 2 minutes

TravelTime (Encinitas)

Average: 4:57 | 90th percentile: 7:11 | 38.3% under 4 minutes

OverallResponseTime

Average: 5:53 | 90th percentile: 8:40 | 86.4% under 8 minutes




Key Performance Insights

The Encinitas Fire Department maintained highly effective emergency response operations throughout
2025, handling over 8,000 incidents while participating actively in regional mutual aid systems. The
department's response times are represented well across all measured categories, with significant
improvements in overall response performance.
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MedicalEmergency StrongRegional
71.54% of incidents were medical emergencies, Partners hi Ps
reflecting the communities top need for Effective mutual aid relationships with
service neighboring jurisdictions ensure

comprehensive coverage

—hmer

&

ExcellentResponseTimes

86.4% of responses achieved under 8-minute total response time, maintaining excellent performance
targets
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Fire Prevention Division

PermitReviews: Constructionl nspections: Defensible S pace
2,051 | ns pections:

930 49
Firelnspections: OpenHouse Attendees: Public Education:
1,90 4 500+ 7
Firelnvestigations: S pecialEvents:

19 15



Fire Training Division

19,008 Hours

Fire Operations

Hazardous Materials
ConfinedS paceRescue
FireS kills &S imulations
FireSuppression

| ncidentCommand&Control
WildlandTrainingRT 13 0
County Wildland

FireSchoolMCP

ExtendedAttack Training

Drivers Training
Rope Rescue
TrenchRescue
Health& Wellness
Ladder Evolutions
Hose Evolutions

Forcible Entry



Thank You

We appreciate your time and attention in reviewing the Encinitas Fire Department's 2025
performance. Our commitment to community safety, efficient response, and continuous

improvement remains steadfast.

Questions &Discussion

We are now open to any questions you may have regarding this report or our operations.
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