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NOTICE OF SPECIAL MEETING
OF THE ENCINITAS CITY COUNCIL
505 South Vulcan Avenue
Encinitas, California 92024
WEDNESDAY, FEBRUARY 11, 2026, 4:00 P.M.

In compliance with the Americans with Disabilities Act/Section 504
Rehabilitation Act of 1973 and Title VI, this agency is an equal opportunity public
entity and does not discriminate on the basis of race, color, ethnic origin,
national origin, sex, religion, veteran status or physical or mental disability in
employment or the provision of service. If you require special assistance to
participate in this meeting, please contact the City Clerk at 760-633-2601 at least
24 hours prior to the meeting.

Agenda materials are on file in the City Clerk’s Department and online at
http://encinitasca.gov/Government/Agendas-Webcasts

CALL TO ORDER/ROLL CALL

AGENDA ITEMS

1.  Status update regarding the implementation of the Homeless Action Plan (HAP).
Contact Persons: Homeless Programs Coordinator Pugh and Planning Manager
Anders

Environmental Considerations: The action being considered by the City Council
is exempt from the California Environmental Quality Act (CEQA) because it is not
a “project” under Section 15378(b)(5) of CEQA Guidelines. The action involves an
organizational or administrative activity of government that will not result in a direct
or indirect physical change in the environment.

Recommended Action: Receive a report and status update regarding the
implementation of the HAP and receive City Council direction on the 2026 — 2031
HAP progress update draft and the proposed three community outreach meetings
to gather public input on the draft document.

ADJOURNMENT

I, Kathy Hollywood, certify that | caused this agenda to be posted on the City Hall
bulletin board and the City’s website on February 4, 2026, at least 24 hours before
this special meeting.
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