
Comments Welcome

        Time
        3:30pm - 5:00 pm

             Location
             St. Andrews Church - Sanctuary
             890 Balour Dr., Encinitas

        Date
        Thursday, April 30, 2026

              Special Focus
              Nonprofit & local providers, 
              education & medical professionals, 
              and individuals with lived experience

         Parking
          On-site, Street Parking &
          Bethlehem Lutheran Church

JOIN US

You can provide comments at the workshop or send Comment
Cards to Dr. Crystal Pugh at cpugh@encinitasca.gov. 

Link to Comment Cards

The draft 2026-2031 HAP is
available for review at the
following link:

Draft 2026-2031
Homeless Action Plan

Draft 2026-2031 
Homeless Action Plan 

Community Workshop

Please attend the first of three in-person
community workshops for the
draft 2026–2031 Homeless Action Plan (HAP) 

Your Voice Matters

The City of Encinitas is updating the Homeless Action Plan and wants to
hear directly from community providers and those with lived experience. 

While the workshop
highlights input from
community providers,
we welcome all who
wish to attend.

The meeting includes a
brief overview of the
draft plan and goals,
followed by an
opportunity to share
meaningful input.

Community voices and
collaboration are
essential for
understanding local
needs, improving
services, and shaping a
plan for Encinitas that
is compassionate,
effective, and truly
community‑driven.
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