Draft 2026-2031
Homeless Action Plan

2nd Community Workshop

The City of Encinitas is updating the Homeless Action Plan and wants to
hear directly from local businesses and business leaders.

Your Voice Matters

Please attend the second of three in-person
community-wide workshops for the
draft 2026-2031 Homeless Action Plan (HAP).

SMART GOALS

ENHAMCE SERVICE COORDINATION
AND ACCESS

EXPAND HOUSING SOLUTIONS

USE DATA TO DRIVE ACCOUNTABILITY
AND RESULTS

While the workshop
highlights input from
businesses, we
welcome all who wish
to attend.

The meeting includes a
brief overview of the
draft plan and goals,
followed by an
opportunity to share
meaningful input.

Input from local
businesses and
business leaders is
essential to
understanding
community impacts,
strengthening
coordinated responses,
and shaping an
effective,
compassionate, and
community-driven plan
for Encinitas.

The draft 2026-2031 HAP is
available for review at the
following link:

Draft 20262031
C Homeless Action Plan

JOIN US

ﬁ Date

E Tuesday, May 5, 2026
Time
2:00pm - 3:30 pm

Location
Encinitas City Hall - Poinsettia Room

505 S. Vulcan Ave., Encinitas

Special Focus
Businesses & Business Leaders

Comments Welcome

You can provide comments at the workshop or send Comment
Cards to Dr. Crystal Pugh at cpugh@encinitasca.gov.

Link to Comment Cards



https://www.encinitasca.gov/home/showpublisheddocument/12690/638882646438470000
https://www.encinitasca.gov/home/showpublisheddocument/12690/638882646438470000
mailto:cpugh@encinitasca.gov
https://www.encinitasca.gov/home/showdocument?id=14064&t=639119385579165230
https://www.encinitasca.gov/home/showdocument?id=14068&t=639119427419593753
https://www.encinitasca.gov/home/showdocument?id=14068&t=639119427419593753

