Draft 2026-2031
.‘Homeless Action Plan
Commumty Workshop #1

April 30, 2026

& “P“atty Anders<.Planning Manager, Policy + Housing

Dr. Crystal Pugh - Homéi‘essProgramS_ Coordinator

Joan Isaacson & Ta¥lor Funderburk — Engagement Facilitators
|



WELCOME

\/

* 1st of three community-wide workshops for the
2026-2031 Homeless Action Plan (HAP)

»» Workshop focus: community service providers,
education & medical professionals, and individuals with
lived experience

¢ All community members are welcome to share their
perspectives at all workshops

** Your voice helps shape a compassionate, effective, and
community-driven plan
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Today’s Workshop Overview

% Introductions and presentation on Draft 2026-2031 Homeless
Action Plan (HAP) Framework, Goals and Implementation Actions
(Approx. 20 minutes)

«* Questions & Answers session
(Approx. 20 minutes)

% Rotate through three stations to provide feedback and fill out a
comment card
(Approx. 40 minutes)

* Regroup to report out key themes and conclude the workshop
(Approx. 10 minutes)
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What to Expect (and What Not To Expect)

What This Workshop Is

* A space to learn about the draft 2026-2031 Homeless Action Plan (HAP)
« An opportunity to share perspectives and lived experiences

* A collaborative discussion to strengthen community-centered solutions

* A chance to influence Encinitas’ next steps in addressing homelessness

What This Workshop Is Not

» A debate on whether City should provide services; staff is implementing City
Council’s direction

* A space for individual case management or service navigation
A final version of the 2026-2031 Homeless Action Plan

« A decision-making meeting—workshop is to gather input from all community
members
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Guide For A Productive Discussion

* Share your perspectives, ideas, and questions on
the topics

* Please be mutually respectful of all opinions
¢ Actively listen
*» Appreciate this workshop as a learning opportunity

% Commit to everyone having time to contribute
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Background:
2021
Homeless Action Plan



2021 Homeless Action Plan (HAP)

Adopted by City Council in February 2021

Highlighting needs
of individuals &
families
experiencing
homelessness

Plan focuses on:

Assess the current
efforts to address
homelessness &

provide
recommendations to
ensure City is
maximizing
resources & impact
within the
community

Ensure the safety &
welfare of
individuals

experiencing
homelessness,

residents, &

businesses

|dentify, develop, &
improve homeless
services &
partnerships
regionally &
throughout all facets
of the community




Existing 2021 HAP Goals

Goal 1

Goal 2

Increase Capacity to End Homelessness
Through a Collaborative Approach

Decrease Homelessness Through a Demand-
Driven, Person-Based Response System

Increase Availability of Temporary and
Permanent Housing



City Council Direction



Housing Element and City Council 2025 -2026

Strategic Work Plan

Continue to support programs to prevent homelessness and serve individuals

General : experiencing homelessness based on community need including HOPE and
Plan PROGRAM 2F: Continue Opening Doors.

. P to Red . . " : . .
Housing Hzorg;?;znZsse Hee Identify funding opportunities and partnerships with local interest groups,
Element including faith- based organizations, the Regional Task Force on the Homeless,

County of San Diego, and the State.

B. Secure additional resources to provide outreach and case management

1.4 Balance and reassess|services in coordination with the HOPE Team and the County Department of
enforcement and Heath and Human Services Agency

services for the C. Identify more supportive and permanent housing opportunities for unhoused
unhoused individuals in coordination with the HOPE Team and the County Department of
2025-2026 Health and Human Services Agency

City A. Coordinate with Regional Task Force on Homelessness (RTFH) to develop a
Council By-Name-List from the Homeless Management Information System (HMIS)
Strategic database and request a tracking and reporting process to identify where a person
1733 '€ I FT ) 1.5 Revisit and enhance |was first homeless and not duplicate data counting and storing

the Homeless Action

Plan B. Provide quarterly reports of how many people in Encinitas enter

homelessness, are placed in permanent or supportive housing and those who re-
enter homelessness

C. Update the Homeless Action Plan and update homelessness goals and
objectives
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City Council June 4, 2025 Direction on Draft 2026-2031 HAP

Continue implementing current HAP
programs and evaluate data for gaps
and improvements.

Add new enforcement goal: clarify legal
actions, address service-resistant
individuals, enhance ordinances and
lobby.

Develop SMARTSs goals for all existing
and new HAP goals.

Expand goal three to identify and
address barriers to building affordable
housing at the “acutely and critically
affordable” categories; clarify no shelter

Reinstate Housing navigator position
(internal or contracted).
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Conduct City-led PITC in Encinitas.

Create and maintain a citywide By-
Name List.

Discourage recruitment of unhoused
individuals from outside the area;
prioritize local persons experiencing
homelessness.

Coordinate with County Supervisor to
support Sheriff's Department and
increase prosecution rates.

Retain Housing First definition but won’t
be a requirement in HAP; rather focus
on removing housing barriers.
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Draft Framework & Goals



Strategic Framework

HOMELESS ACTION PLAN

2026 2031
]
@ Public Safety Outreach & Supportive Services Shelter & Housing
Strengthen Outreach Promote Public Safety &
& Engagement Community Well-Being

Enhance Service Expand Housing Use Data to Drive
Coordination & Access Solutions Accountability & Results
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Draft 2026-2031 HAP Goals

€1erz|4 Enhance Service Coordination & Access

Strengthen Outreach & Engagement

€lez 1N Expand Housing Solutions

NEW GOALS

Promote Public Safety & Community Well-Being

ETer-I1NSI Use Data to Drive Accountability and Results
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Draft SMART Goals & Implementation Actions

SMART GOALS & IMPLEMENTATION ACTIONS

ENHANGE SERVICE
COORDINATION AND
ACCESS

» |dentify and reduce
barriers to developing
affordable permanent
housing

« Coordinate with
partners to advance
acutely and critically
affordable housing

»+ Host monthly

Interagency Homeless

Waorking Group
meetings

+ Support providers in
implementing CalAIM
housing and health
services

+ Connect at-risk
households to
diversion and
prevention services

+ Track outcomes to
monitor long-term
housing stability

Maintain updated
Homeless Response
resource guide and
online directory

Promote prevention
programs to keep
residents stably
housed

Shift outreach and
community-support
costs from General
Fund to grants

Strengthen outreach
framework, including
HOPE Team and
housing navigation

Use data to monitor
outreach engagement
and service
connections

EXPAND HOUSING
SOLUTIONS

Pursue funding to
expand affordable and
supportive housing

Explore master
leasing, adaptive
reuse, and unit
acguisition

Partner with landlords,
service providers, faith
groups, and regional
agencies

Expand
non-congregate,
bridge, and
special-needs housing
options

Support faith-based
housing development
under SB 4

Evaluate additional
affordable housing
strategies, including
shared housing

Collaborate with
Public Health & Safety,
School Districts,
Chambers, and 101
groups

Review and update
municipal codes as
needed

Promote public
education on
homelessness

Support balanced,
compassionate
enforcement with the

HOPE Team

USE DATA TO DRIVE
ACCOUNTABILITY AND
RESULTS

Maintain monthly
public data dashboard

Adopt SMART metrics
for all five goals

Use By-Name List data
to identify gaps and
guide funding

Conduct quarterly
program evaluations
and adjust as needed

Publish annual
Homeless Action Plan
Progress Report
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Timeline
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Anticipated Timeline to Complete 2026-2031 HAP

February Winter 2026-
2026 ( ) May 2026 ( )July 2026 2027
i Introduced draft . Conduct 2nd . July 31, 2026 . Present final draft
i 2026-2031 HAPto ' Community . Lastdaytosubmit  2026-2031 HAP to
+ City Council ' Workshop ' public comment + City Council
—e ® ® ® Io @ @ >

I : ' Finalize draft of
' Conduct 1st ' Conduct 3 ' 2026-2031 HAP

Community . Community . with community
Workshop . Workshop . input

O April 2026 O June 2026 o Fall 2026

s Crnicinitas
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Questions & Answers
(20 Minutes)



Stations



Station Questions

Station 1 Station 2 Station 3

Implementation Actions Implementation Actions Additional Input

» Based on your frontline * Are there system gaps or * Do you have any other
experience, what barriers that these goals and comments or
implementation actions implementation actions do recommendations the City
would most improve your not address? should considered for the
ability to serve unhoused draft Homeless Action Plan
individuals in Encinitas? - What are your ideas for to help i'mpleme?nt the City

partnerships, resources, Council's goals?

* Are there other and/or community
implementation actions involvement to strengthen
needed? the HAP and its

implementation?

* What implementation actions
would most strengthen
collaboration between your
organization and the City?
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Providing Comments

1.  Fill out the Comment Worksheet and
place it in the mailbox near the exit or
provide to staff.

2. Share your input with staff at the
stations, and staff will write it down
for you

City of Encintias: 2026-2031 Homeless Action Plan

Pinitas

Community Workshop #1 - April 30, 2026
Comment Worksheet

Station 1: SMART Goals Questions

-Based on your frontline experience, what implementation actions would most improve your ability to serve
unhoused individuals in Encinitas? Are there other implementation actions needed?

-What implementation actions would most strengthen collaboration between your organization and the City?

Station 2: Implementation of SMART Goals Questions

- Are there system gaps or barriers that these goals and implementation actions do not address?

- What are your ideas for partneships, resources, and/or community involvement to strengthen the HAP and its
implementation?

Station 3: Other Comments
- Do you have any other comments or recommendations the City should considered for the draft Homeless Action
Plan to help implement the City Council's goals?
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Draft SMART Goals & Implementation Actions

SMART GOALS & IMPLEMENTATION ACTIONS

ENHANGE SERVICE
COORDINATION AND
ACCESS

» |dentify and reduce
barriers to developing
affordable permanent
housing

« Coordinate with
partners to advance
acutely and critically
affordable housing

»+ Host monthly

Interagency Homeless

Waorking Group
meetings

+ Support providers in
implementing CalAIM
housing and health
services

+ Connect at-risk
households to
diversion and
prevention services

+ Track outcomes to
monitor long-term
housing stability

Maintain updated
Homeless Response
resource guide and
online directory

Promote prevention
programs to keep
residents stably
housed

Shift outreach and
community-support
costs from General
Fund to grants

Strengthen outreach
framework, including
HOPE Team and
housing navigation

Use data to monitor
outreach engagement
and service
connections

EXPAND HOUSING
SOLUTIONS

Pursue funding to
expand affordable and
supportive housing

Explore master
leasing, adaptive
reuse, and unit
acguisition

Partner with landlords,
service providers, faith
groups, and regional
agencies

Expand
non-congregate,
bridge, and
special-needs housing
options

Support faith-based
housing development
under SB 4

Evaluate additional
affordable housing
strategies, including
shared housing

Collaborate with
Public Health & Safety,
School Districts,
Chambers, and 101
groups

Review and update
municipal codes as
needed

Promote public
education on
homelessness

Support balanced,
compassionate
enforcement with the

HOPE Team

USE DATA TO DRIVE
ACCOUNTABILITY AND
RESULTS

Maintain monthly
public data dashboard

Adopt SMART metrics
for all five goals

Use By-Name List data
to identify gaps and
guide funding

Conduct quarterly
program evaluations
and adjust as needed

Publish annual
Homeless Action Plan
Progress Report
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Station Report Out



Providing Comments After the Meeting

s Comments will be accepted
on the draft 2026-2031 Plan
until July 31st.

* Send emails directly to
Dr. Crystal Pugh at
cpugh@encinitasca.qov
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Thank you for taking the time to join us today

Your input helps shape a % 2" Community Workshop

thoughtful, community-driven ,,_ o

2026-2031 Homeless Action Tuesday, May 5, 2026
Time
2:00pm - 3:30 pm

Plan
Location

All are welcome to each
community workshop

Encinitas City Hall - Carnation Room
505 S. Vulcan Ave., Encinitas

Special Focus
Businesses & Business Leaders
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Thank You
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