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Introduction

The City of Encinitas (City) is currently updating its Homeless Action Plan (HAP), as indicated in the
FY 2025-2026 City Council Annual Work Plan, Focus Area 1: Public Health and Safety for the
Protection of Life, Property, and the Physical Environment. This update aligns with Goal 1.5: Revisit
and enhance the Homeless Action Plan, Objective C: Update the Homeless Action Plan and revise
homelessness goals and objectives. The 2026-2031 HAP will:

e Assess current homelessness trends, needs, and system gaps within Encinitas.

¢ |dentify updated strategies, goals, and measurable objectives to guide the City's response.

¢ Incorporate City Council direction, community feedback, and best practices.

e Strengthen coordination among City departments, regional partners, and homeless service
providers.

e Support the City’'s ongoing efforts to reduce and prevent homelessness while improving
safety, health, and well-being for all community members.

As part of the update, the City is conducting three community workshops with key stakeholders,
including residents, businesses and business leaders, community members, service providers, medical
professionals, educational institutions, and individuals with lived experience. Engagement efforts will
help ensure the updated HAP reflects current needs, promotes effective strategies, and strengthens
community partnerships. The community workshops were designed to provide an overview of the
HAP, solicit feedback, and offer guidance on how to submit public comments on the draft HAP.

Each workshop was open to all Encinitas community members, with discussions tailored to a specific
audience for the first two workshops, as described below.

e Community Workshop #1: Community providers, nonprofit partners, faith-based
organizations, healthcare and education professionals, and individuals with lived experience

e Community Workshop #2: Businesses and business leaders

¢  Community Workshop #3: Citywide review of final draft 2026-2031 HAP

This summary for Community Workshops #1 and #2 includes an overview of the engagement
objectives, notification methods, the workshop schedule and attendance, workshop format and
activities, and key themes from community input.

Engagement Objectives

The active involvement of community members, organizations, and other stakeholders throughout
the HAP update is a priority for the City. The public engagement objectives for this project are to:

e Provide an overview of the draft HAP and its five strategic goals: expanding housing
solutions, strengthening outreach and engagement, enhancing service coordination and
access, promoting public safety and community well-being, and using data to drive
accountability and results.

e Gather detailed feedback from participants on whether the goals and draft action steps
reflect community needs and real-world experiences.



¢ Identify opportunities, challenges, partnerships, and measurable actions that can strengthen
the HAP.
e Build shared understanding and collaboration across stakeholder groups.

Notifications

Public announcements for Community Workshop #1 and #2 were posted on the project website.
Email invitations were sent to the HAP interest list, citywide to the general City news interest list,
Public Health and Safety committee interest list, service providers, education institutions, community
providers, faith-based organizations, and all holders of registered Encinitas business licenses. In
addition, City staff distributed flyers across Encinitas and shared workshop information through social
media platforms, the City newsletter, and the City calendar. An example of the flyer in English and
Spanish are available on the project website.

Community Workshop Schedule and Attendance

Table 1 provides details for the two workshops, including stakeholder focus, date and time, location,
and attendance. Community workshops were open to all Encinitas community members, with
discussion questions geared towards the specific stakeholder focus.

Table 1. Workshop Schedule and Attendance

Stakeholder Focus Date & Time Location Attendance

Community Workshop #1: Community Thursday, April 30, | St. Andrews Church

providers, nonprofit partners, faith-based 2026
890 Balour Drive,

organizations, healthcare and education o 56
professionals, and individuals with lived 3:30 pm - 5:00 pm | Encinitas, CA 92024
experience
Community Workshop #2: Encinitas Tuesday, May 5, Encinitas City Hall,
businesses and business leaders 2026 Poinsettia Room
17

2:30 pm - 4:00 pm | 505 S. Vulcan Avenue,
Encinitas, CA 92024

Format and Activities

Each community workshop followed the same format and included three main components: a
presentation, a question-and-answer session, and interactive discussion stations where participants
could learn more about the draft HAP and provide verbal and written input for City staff to consider
in the final draft.

The meeting began with brief opening remarks from Patty Anders, Planning Manager for the City of
Encinitas. She introduced Dr. Crystal Pugh, Homeless Program Coordinator for the City of Encinitas,
and the consultant team from Kearns & West. She then explained the workshop's focus and the
importance of hearing from the community to help shape the final plan.


https://www.encinitasca.gov/government/departments/development-services/policy-planning-housing/housing-and-homelessness/addressing-homelessness
https://www.encinitasca.gov/government/departments/development-services/policy-planning-housing/housing-and-homelessness/addressing-homelessness#docaccess-b11097a720ff0deeb67ab411a3a0abea

Following introductions, Joan Isaacson, facilitator from Kearns & West, provided an overview of the
agenda, what participants could expect during the workshop, and guides for a productive discussion.
Presentations

Dr. Crystal Pugh gave a presentation (see project website) on the 2026-2031 HAP update, which
addressed the following topics:

e Background of the 2021 HAP and the existing goals

e City Council direction for an update to the 2021 HAP

e Draft framework and goals for the 2026-2031 HAP

¢ Implementation action and SMART goals for the 2026-2031 HAP
e Timeline for the 2026-2031 HAP

Question-and-Answer Session

Participants were then invited to ask questions and share comments. Questions included requests for
more information on local service providers and how to access services, protections for vulnerable
communities, and how homelessness is being defined or measured. Participant comments included
offers of resources and expressions of frustration in navigating the housing application process. More
detailed reporting on questions and comments is in Appendix A.

Facilitated Discussion Stations

After the question-and-answer session, participants moved into three facilitated discussion stations,
each focused on a key topic: SMART goals, implementation actions, and the strategic framework. At
each station, participants engaged with a discussion question and reviewed a poster board featuring a
related project graphic (see project website). Notetakers captured verbal input on flipcharts and
participants received comment worksheets with the discussion questions to provide written input
(see Appendices B and C). The discussion questions differed based on the community workshop
focus and are provided below.

Community Workshop #1: Community providers, nonprofit partners, faith-based organizations,
healthcare and education professionals, and individuals with lived experience

e Based on your frontline experience, what implementation actions would most improve your
ability to serve unhoused individuals in Encinitas? Are there other implementation actions
needed? What implementation actions would most strengthen collaboration between your
organization and the City?

e Are there system gaps or barriers that these goals and implementation actions do not
address? What are your ideas for partnerships, resources, and/or community involvement to
strengthen the HAP and its implementation?

e Do you have any other comments or recommendations the City should consider for the draft
HAP to help implement the City Council goals?

Community Workshop #2: Encinitas businesses and business leaders

e How well do the draft goals address the impacts of homelessness on Encinitas business areas
and overall community well-being? Which goals or implementation actions would improve
safety, cleanliness, and economic vitality in business areas? And why?


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.encinitasca.gov/home/showpublisheddocument/14140/639134762182172145
https://www.encinitasca.gov/home/showpublisheddocument/14140/639134762182172145

e  Which proposed actions do you believe would most effectively reduce homelessness-related
impacts on business districts? And why? In what ways will the implementation actions
realistically address what you see in local business areas? What won't they address?

e Are there gaps, barriers, or business-specific priorities you feel are missing from current goals
and actions? If yes, what is missing? What are additional comments or ideas to strengthen the
HAP and its implementation? Consider ideas such as partnerships, resources, and business
community involvement.

L e ——

(Left) Participants at the April 30t workshop are participating in a facilitated discussion. (Right) Participants
listening to the presentation at the May 5t workshop.

Key Themes

The themes below, listed without regard to priority, reflect input from the comment worksheets and
flipchart notes from both meetings unless otherwise noted. See Appendices B and C for more detail.

Multi-tiered Solutions: In both meetings, participants expressed the need for a range of solutions
across the homelessness spectrum, beginning with prevention, continuing with short-term support
(hotel vouchers, temporary shelters, safe parking lots), and extending into long-term assistance (rental
subsidies, job search/training support). A few people stated the belief that Encinitas should have a
shelter. Participants shared that while some organizations can provide short-term assistance, gaps
exist in helping people move into permanent housing. A few participants noted that prevention is
more cost-effective and less traumatic. Others commented on the need for regional solutions,
addressing “hot spots,” and serving seniors.

Access to Services and Caseworkers: Multiple participants in both meetings expressed the need for
expanded access to services and more caseworkers. The weekend gap in access to the HOPE team
and limits in San Diego Rescue Mission’s hours were cited as a reason to expand the number of
providers. In the May 5t meeting, it was noted that by the time HOPE staff respond to calls about
loitering, businesses have already been negatively impacted. Participants at the April 30t meeting
pointed to the important role of caseworkers helping people navigate systems for medical, mental
health, and substance abuse support, as well as pathways for employment and more permanent
housing. In both meetings, having a list of resources available, improving transparency around
services, and having a single number for services were also recommended. A participant in one



meeting suggested that there be no religious obligations to receive services, while another noted that
the time and place for HAP engagement also needed to be accessible.

Safe Parking Program: Reinstatement of a safe parking program for people who live and work in
Encinitas as part of the HAP was requested by multiple participants in the April 30" meeting and was
called for in the May 5% meeting. The lots were cited as an important interim solution and a way to
connect people with supportive services, while ensuring their safety. One participant expressed a
desire to volunteer with this program again.

Metrics, Accountability, and Safety: Comments on how to measure success, provide accountability,
and ensure public safety were shared in both meetings. Participants expressed a desire for more data
and mentioned accountability tools like a public-facing dashboard, an improved MyEncinitas app, and
better coordination with county sheriffs. Some shared concerns about sex trafficking and about
resources being used for people at risk of threatening public safety. Participants in both meetings
described safety from both the perspective of crime and the safety needs of unhoused individuals.
One comment in the April 30t meeting called for the City Council to address inflammatory rhetoric
around homelessness. Another suggestion was for the City to gather data via an anonymous survey
for people exiting shelters for their input on safety concerns. One participant noted that all residents
want to live in a safe space.

Housing: Multiple participants in both workshops provided input on the topic of housing. In the April
30t meeting, participants shared a range of comments on the need for affordable housing.
Suggestions included landlord incentives and coordination, more very-low-cost and smaller units,
mandates for large developments having a designated number of affordable units, shared housing,
and connecting with the affordable housing task force. Participants also asked how affordable units
were being assigned. At the May 5t meeting, participants encouraged creative housing solutions and
raised the possibility of converting empty commercial buildings into help centers.



Appendix A - Participant Questions and Comments from Q&A

Below are the notes from the April 30t and May 5" question-and-comment periods following the
presentation. They have been edited slightly for clarity.

April 30t Workshop

Questions

I’'m experiencing homelessness, and we've worked with the program. Why is it so difficult to
get help? There are only so many coordinators. It's difficult to get housed, and we get
rejected. It's starting to feel offensive. We need more avenues to get support.

Regarding the point-in-time count numbers, Encinitas is the only coastal city that had
homeless numbers go down compared to Carlsbad and Del Mar. Can you explain why?

| spend a lot of time helping the homeless when | can, especially downtown, near the
American Legion (and rock garden). | see different activities taking place, and I'm in
communication with the sheriff's department when help is needed. I'd prefer to call the HOPE
team directly when it's not a dangerous case (vs the sheriffs). | can’t find the emergency
number for the HOPE team. If that's possible to share, that would be much more efficient
Can you share who else is in the Trust Network?

Has there been a consideration by the City to raise taxes on the uber wealthy or the second
homes to ask them to do more to help the unhoused population?

There are lots of providers in the room. Does the MyEncinitas app have a section that lists all
available services and access points? Is it listed somewhere?

How many people experiencing homelessness are in Oceanside?

How much housing will be built in Encinitas? Housing is the biggest challenge as it is too
expensive. There are different levels of homelessness. There is discrimination against those
who experience homelessness, including the elderly. Does the draft HAP address
discrimination in accessing housing?

How does the HAP address supporting vulnerable communities?

Comments

True Care offers mobile showers and medical services on Saturday mornings at St. Andrews.
I've been on a waiting list for a long time. We need safe housing.

For those who are experiencing homelessness, I've been a long-time member of St. Andrews.
You are welcome to come any Saturday morning for services: breakfast, showers, services,
and resources.

May 5t Workshop

Questions

How are you considering the order of applications and how you help them? What are the
criteria for deciding? Is the City Council involved?



What does enforcement mean? What does it look like? Does it mean penalizing people for
being homeless? The 2021 plan had three goals, and now we have 5 goals. What was done in
the first plan (2021)? What was accomplished?

This is the second workshop, with a focus on businesses and business leaders. Are they in
attendance?

Can you share what the HOPE team and San Diego Rescue Mission accomplished in Q1 so
we can better align our objectives and see what is possible in partnership? Can you explain
the point-in-time count?

What was the San Diego Rescue Mission report from their Q17

What is the after-hours process for getting support?

Is the By-Name-List fully operational? Can the numbers be included on the Dashboard and
receive regular public-facing updates? Can the outcomes, such as how long people stay
housed, be available as well?

You mentioned you identified children as unhoused. Why are they not included in the goals?



Appendix B - April 30" Community Workshop Comments

Input from the flipchart notes and comment worksheets from the April 30t" workshop are included
below. They are edited lightly for clarity. The order does not reflect priority.

Flipchart Notes

Station 1

90 units set aside

Affordable housing

Provider collaboration

How are units being assigned?
Data dashboard

Types of housing (permanent)
Landlord incentives

Station 2

Ensure the goals are monitored

More service provider options to send people too

Have the option for safe parking program for people who live and work in Encinitas

No religious obligations to get services

Lack of weekend or evening services. Maybe contract with another agency who can help
during those windows?

Dreams for Change to operate in Encinitas

Create a shelter in Encinitas

Station 3

Increase transparency about services offered at shelters

City-sponsored anonymous survey for people exiting shelter so the city has input on people's
lived experience and level of support received or safety concerns

Shelters need to have a list of resources to provide people

Are we funding sex traffickers in Encinitas? Are people life-scanned(?) before they enter
shelters?

Have a single number for everything

The MyEncinitas App is not helpful for those in need - we need quick assistance

Overall looks good

Comment Worksheets

Station 1: Based on your frontline experience, what implementation actions would most improve
your ability to serve unhoused individuals in Encinitas? Are there other implementation actions
needed? What implementation actions would most strengthen collaboration between your
organization and the City?



e Make access to the HOPE team easier; explore a tiered approach to intervention and housing
(safe parking lots, temporary shelters, to permanent supportive housing); increase SDRM
hours/dates or increase access to the HOPE team on the weekend

¢ | am aresident of Encinitas who helped with the JFS safe parking program by providing meals,
socks, blankets, etc., would love to help with such a program again.

¢ The time and location of this meeting are a concern. It is not inclusive to stakeholders, tax-
paying citizens who fund these programs.

e More service providers than just one option - SDRM. Can't do everything for everyone. Bring
in safe parking options and add a shelter bed to our area.

¢ An updated resource guide that is accessible for the community - live links with info; housing:
affordable, low-income, subsidized housing programs; shelter - how many beds does Encinitas
currently have? - and prevention support to keep individuals from becoming homeless. Hold
service provider collaboration meetings monthly.

¢ My organization serves many unhoused people, living in cars, on the street, in hotels, or who
are on the verge of homelessness due to illness, job loss, or other factors beyond their
control. They all have several things in common: they are suffering, they lack personal
support, they often lack hope, and they never imagined themselves in the situation. They all
want someone to listen, to understand their plight, and respond with compassion. Our church
ministries can usually offer short-term help - food, sometimes short-term shelter, or rental
assistance but their long-term needs remain unmet. They need help finding and maintaining
housing, jobs, and even case workers/companions to help them navigate the system. | saw
firsthand the immense value of the safe parking lot as a crucial interim step to securing
permanent housing for many people. The stress of being without a home is bad enough
without having to worry about one's safety all night long. The safe parking program also
connects people to social services and positions them for greater success than if they were
on the street. They can land and maintain a job, which will provide the income needed to
leave a parking lot for four walls.

e | am not here as part of an organization; | speak for myself only. Why does the City not
consider shared housing? Homes, condos, and apartments are too big (square footage) - more
housing could be shared. People buy a home together based on similar interests and
compatibility. We have huge homes. There is no room for nature or trees.

Station 2: Are there system gaps or barriers that these goals and implementation actions do not
address? What are your ideas for partnerships, resources, and/or community involvement to
strengthen the HAP and its implementation?

e There are barriers to providing housing for folks who are unhoused. We do need more case
managers who can navigate the medical system and provide employment opportunities. A
gap in service exists on the weekends when SDRM and HOPE are closed.

e Live scan recipients of aid. Make sure no threats are invited to the general population by
providing aid to individuals who can pose a risk to the population

e Audit to ensure there is no religious obligation to participants in any of these programs

¢ Good as aspirations, don't see the measure parts

e The ideas are general - need to identify the 'how' you will accomplish them. Example: partner
with landlords, etc., in what way? Collaboration meetings? Create common expectations and
guidelines to prevent discrimination, and landlord incentives to encourage working with the
unhoused. High rental costs; need rent control; not enough housing support.

e Need weekend support! | humbly urge you to include the reestablishment and funding of a
safe parking program in the City's updated HAP. It has a huge positive impact not just for the
people it serves but for our entire community. Without it, there is a crucial gap in services
that together provide a path to rehousing people in desperate need. Hotel vouchers, rental



assistance/subsidy, and job search help/training are also needed. Caseworkers are a key part
of the overall strategy, as well as knowing the resources, and can help their clients navigate
the system. More affordable housing at the very low level is also a gap at this point, and
mental health and substance abuse treatment that is more accessible to Encinitas residents is
also crucial. Also, communal shelters are very difficult for most unhoused people | talk to.
Why not force large developments (170+ units) to have units that whatever currently
unhoused people could afford (They could lower rent on a few apartments at least.). This
would only apply to very large development companies, not small apartment owners; it has to
be fair to all of us.

Station 3: Do you have any other comments or recommendations the city should consider for the
draft HAP to help implement the City Council goals?

| have two main concerns: (1) Buena Vista Navigation Center will not be an option for the
unsheltered from Encinitas in the future. (2) Safe parking programs is no longer in Encinitas.
(3) The majority of the council ignores affordable housing. These 2 programs are essential
parts of our city HAP. We need to create local temporary shelter and reopen safe parking
programs in Encinitas. Identify 100% affordable housing development. Connect with the
affordable housing task force recommendations.

| fully support the use of the By-Name-List data to effectively reach functional zero of
homelessness. The City should actively work to destigmatize unhoused individuals by publicly
addressing the homelessness issue with compassion and empathy. Counteract inflammatory
rhetoric.

One homeless gentleman commented that resources are being spent to house "bad people”
such as predators and traffickers, based on his experience; A count of housing needs vs
available units? This seems like an unacceptable number; the fact that CRC has a real estate
presence downtown should not dictate Encinitas’ homeless policy. Is downtown Encinitas the
right place to provide services? Keep the efforts regional, please.

Rename "homelessness action plan."

It would be helpful for St. Vincent de Paul members (who answer phone messages from
people in need 365 days a year and send people to meet them) to be able to refer people in
need of housing to the City for assistance. We rely solely on donations, and each year we
spend approximately $80,000 to prevent evictions and provide very short-term housing for
unhoused people. It really is so difficult for people to navigate their way from being unhoused
to housed - a lot more support is needed. | like the idea of more direct access to the 800
number for service providers

Yes, more housing and encourage developers to build smaller units, to have more space for
nature/trees, walking paths, biking paths, etc.

Easier rental assistance support: housing navigators, landlord engagement, subsidized housing
programs, safe parking, residency matters, veterans' protections

Encinitas app is not effective: need a better resource to address homeless resources.

City of Encinitas website - looks to see what resources are used

Mental health support is needed.

What does this look like (Strengthen outreach and engagement)

Does the City provide social work or HOPE team staff to work with the sheriff?

What do expanding housing solutions look like?



Appendix C - May 5th Community Workshop Comments

Input from the flipchart notes and comment worksheets from the May 5t workshop are included
below. They are edited lightly for clarity. The order does not reflect priority.

Flipchart Notes
Station 1

e Safety for employees/younger employees

e Private vs federal funding

e Clean-up/address hot spot centers

e Gov. Newsom's PCH program approx. 2 years on website

e Ambassador program for off-hour support

e Lack of response after hours; no emergency line

e Creative housing solutions

e Change in emphasis is working well

e Increase focus on seniors

¢ Involve plan for subcategories: mental health, addiction, etc...
e FJV (Father Joe’s Village) presentation to City Council and Public

Station 2

e Expanding housing solutions, too vague, more specificity

e Focus on prevention of homelessness

e Curtail the expansion of nonprofit on second street!

¢ New facilities and centers in New Encinitas and El Camino Real
e Consider empty commercial buildings converted to help centers

Station 3

e Enhance vs expand housing solutions

e Like 'strengthen' focus on solutions that are working and effective vs just expansion

e Focus on more data collection

e iPhone version of the draft plan is hard to navigate

e Loitering in front of businesses by the time you call HOPE, they have left but already deterred
customers

e At the next workshops, walk through the resources and how to get to them

e Need better communication

Comment Worksheets

Station 1: How well do the draft goals address the impacts of homelessness on Encinitas business
areas and overall community well-being? Which goals or implementation actions would improve
safety, cleanliness, and economic vitality in business areas? And why?



| don't think your main focus is on solving actual homelessness. It focuses on cleaning up
Encinitas streets and removing 'unpleasantries.' | don't know the answer. We all want a 'safe
space' and a town to call home. The transients want the same thing.

Whatever you do, you must really consider the quality of help and services; major oversight
on the City or contracted people who say they can help; the young teens are trafficking drugs
at schools.

Station 2: Which proposed actions do you believe would most effectively reduce homelessness-
related impacts on business districts? And why? In what ways will the implementation actions
realistically address what you see in local business areas? What won't they address?

Love the idea of accountability measures in place to drive results. Where is the money going?
"Expand Housing Solutions." What does that event mean? We have a housing and financial
crisis with the largest wealth gap in human history. And housing prices are at an all-time high.
We have no dedicated beds.

Expand homeless solutions

Fund safe parking programs

Focus on homelessness prevention

Station 3: Are there gaps, barriers, or business-specific priorities you feel are missing from current
goals and actions? If yes, what is missing? What are additional comments or ideas to strengthen the
HAP and its implementation? Consider ideas such as partnerships, resources, and business
community involvement.

Why are van and car living persecuted? You can help people without treating them like
criminals. Sheriffs don’t always show 'compassion,' regardless of that being your verbiage in
the 'plan.'

Help on the weekends

Include updated by-name-list data and a public-facing dashboard; include outcomes on the
public-facing dashboard, i.e., how long are people staying housed, define success; focus on
homelessness prevention, it's less traumatic and more cost-effective for people to stay in
their homes
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