
 

 

 

 

  

CITY OF ENCINITAS 
SCHOOL DISTRICT LIAISON COMMITTEE 

MEETING NOTICE AND AGENDA  

 WEDNESDAY, June 17, 2026 at 8:10 A.M. 
Encinitas City Hall, Poinsettia Conference Room 

505 S. Vulcan Avenue, Encinitas 
 

 

In compliance with the Americans with Disabilities Act/Section 504 Rehabilitation Act of 1973 and Title VI, this agency is an equal 
opportunity public entity and does not discriminate on the basis of race, color, ethnic origin, national origin, sex, religion, veteran 
status or physical or mental disability in employment or the provision of service.  If you require special assistance to participate in this 
meeting, please contact Jen Blease at 760-633-2618 at least 72 hours prior to the meeting. 
 
 

CALL TO ORDER / INTRODUCTIONS 
 
ORAL COMMUNICATIONS 
 
AGENDA 

 

1.  REPORT ON CITY ACTIVITES 

 

a.  CIP and Mobility Updates  

 
b.  City Council Updates 

 

2.  REPORT ON SOCIAL JUSTICE AND EQUITY ACTIONS/ISSUES 
 

a. Schools – round table for input 
 

b. City - Committee Chairs 
 

3.  GENERAL INFORMATION SHARING – School District Round Table 
 

a. Partner round table 

 
AGENDA ITEMS FOR FUTURE MEETINGS 
 
NEXT MEETING AUGUST 19, 2026 AT ENCINITAS CITY HALL 
 
ADJOURNMENT 
 

I, Jen Blease, certify that I caused the above Notice/Agenda to be posted on the City Hall 
bulletin board on June 11, 2026, 72 hours before the meeting.  

        Jen Blease  

            Committee Secretary 



 

 

 

 

  

 
DATE: June 17, 2026   

TO: City of Encinitas School District Liaison Committee   

FROM: Matt Widelski PE, Assistant Director of Engineering   

 
 
SUBJECT:  Capital Improvement Projects (CIP) and Mobility and Safety Program Updates 
 
The following are updates and important background information for school-related City of 
Encinitas CIP and Traffic projects, and mobility programs to encourage and support safe and 
efficient travel options.   
 
FY 25-26 Safe Routes to School Projects  

 

• Staff met with Encinitas Union School District in September 2025 and with Cardiff School 
District and San Dieguito Union High School District staff in Fall 2025 to identify and 
prioritize projects for the 2025–26 Safe Routes to School Program. 

• Proposed designs were completed and presented to the Mobility and Traffic Safety 
Commission (MTSC) on March 9, 2026. 

• Construction commenced in May 2026 at the following locations: 
1. Intersection of S. El Camino Real and Crest Drive: Installation of a marked 

crosswalk on the south leg of the intersection - Signal improvements are partially 
complete. Staff has received the Traffic Control Plan (TCP) for the median civil 
improvements and remaining signal work. 

2. Intersection of Birmingham Drive and Freda Lane: Installation of a marked 
crosswalk - Completed. 

3. Intersection of Morning Sun Drive and Springwood Lane: Installation of a 
marked crosswalk - Completed. 

4. Intersection of Requeza Street/Beach Street: Installation of a marked crosswalk, 
ADA-compliant curb ramps, and Rectangular Rapid Flashing Beacons (RRFBs) - 
Completed. 

5. Intersection of North Vulcan Avenue and E. Glaucus Street: Installation of a 
marked crosswalk, ADA-compliant curb ramps, and RRFBs - The west-side concrete 
pad has been completed; remaining improvements are in progress. 

 

• The project is anticipated to be completed later this Summer 2026. 
 

Santa Fe Drive Corridor (West & East) Improvement Project: Bicycle & pedestrian mobility 
infrastructure. 
 

• Santa Fe West: Interim Project completed April 2025. 
o In-person Community Meeting was held on May 13, 2025. 
o Notice of Completion accepted by City Council on May 28, 2025. 

City of Encinitas 

MEMORANDUM 



o Council selected Option B of the presented options in November 2025 which 
installs parallel parking and Buffered Bike Lane along the south side of Santa Fe 
Drive in vicinity of SDA. Other modifications on the western and eastern end of the 
project will be performed as well.    

o Staff will be presenting a project update on June 24th as a Special Council Session 
for the Western Phase Modifications. 

 

• Santa Fe East: Working on Final Design. 
o California Transportation Commission (CTC) approved Active Transportation 

Grant (ATP) scope change May 15, 2026. 
o Design is anticipated to be completed Fall 2026. 

 

FY25-26 Annual Pavement Rehabilitation Project: Pavement overlay/slurry, ADA upgrades 

and striping 

 

• Council approved design & authorization to advertise project in December 2025. 

• Council approved construction contract on March 11, 2026. 

• Construction began on June 1st with concrete work and slurry seal preparation until end 
of month. 

• Major Streets include Leucadia Blvd, Encinitas Blvd, and Lone Jack Road.  

Saxony Road All-Way Stop 

• City Council approved an All-Way Stop Control (AWSC) at the intersection of Saxony 
Road & YMCA driveway, in addition to the removal of the chicanes along Saxony Road, 
on April 22, 2026. 

• Construction is anticipated to start Summer 2026. 

Vulcan Avenue Pedestrian Path Project  

• Project will include the installation of a decomposed granite (DG) pedestrian path along 
Vulcan Avenue, between Leucadia Blvd and La Costa Avenue. 

• CPP meeting was held on January 13, 2026. 

• 90% design has been completed, and staff is currently working with Development Services 
to obtain discretionary permits. 

 
Safety and Mobility Programs 
 

School Crossing Guards 

• 2026-27 School Crossing Guard Program MOU with SDUHSD was approved by City 
Council on 5/27/26. No additional crossing guard locations were proposed by SDUHSD 
for the upcoming year and there will be three (3) guards with the cost-share split 50/50 
between City and SDUHSD. Pending SDUHSD approval at Board meeting in June. 

• 2026-27 School Crossing Guard Program MOU with EUSD will be brought back to City 
Council on 6/24/26 to provide EUSD an opportunity to report on their plan for crossing 
guards at Paul Ecke Central for the next school year. No additional crossing guard 
locations were proposed by EUSD for the upcoming year and there will be eleven (11) 
guards with the cost-share split 50/50 between City and EUSD. Pending EUSD approval 
at Board meeting in June. 

• City staff to work on minor revisions to the MOU language to better define school district 
reporting requirements. 
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