
Encinitas Community Workshops Summary

Code Theme from Mobility Approx. Frequency Interpretation (Community Need) Implementation Direction (Strategy)

INFRA
Sidewalk gaps, crossings, lighting, 
pavement, benches High (~55)

Residents experience daily mobility barriers in basic pedestrian 
infrastructure. Safety and accessibility concerns are strongly tied to 
incomplete or inconsistent infrastructure.

Prioritize sidewalk continuity, crossing safety upgrades, pavement repair, 
and accessible rest points using walk-audit findings to guide capital 
improvement priorities.

SAFE
Traffic enforcement, e-bike safety, driver 
behavior High (~45)

Safety concerns are behavior-related as much as infrastructure-related. 
Residents want education paired with consistent enforcement.

Develop coordinated safety strategy combining enforcement, signage, and 
education campaigns (especially e-bike safety and stop-sign compliance).

TRANS
Microtransit, shuttle loops, last-mile 
solutions, expanded transit hours High (~40)

Residents want alternatives to driving, especially for older adults and 
neighborhoods far from transit stops. Microtransit is widely viewed as 
promising.

Pilot microtransit/shuttle programs connecting neighborhoods to services, 
activity centers, and transit stops; evaluate usage data to inform expansion.

EDU
Transit training, e-bike safety education, 
driving education Moderate (~28)

Education is seen as a practical, immediate way to improve safety 
and mobility confidence.

Offer recurring transit training, e-bike safety education, and driver awareness 
campaigns through schools, senior center, and community partners.

INFO
Website navigation, mobility awareness, 
resource guides Moderate (~20)

Mobility options exist but are difficult to find or understand. Information 
access is a barrier to using services.

Create a centralized mobility information hub (web + print) and distribute 
guides through senior center, library, and community organizations.

ACCESS
Mobility for older adults and people with 
disabilities Moderate (~12)

Accessibility concerns are embedded within infrastructure and 
transit discussions rather than separate issues.

Ensure sidewalk, crossing, and transit improvements explicitly consider 
older adults and mobility device users; assess accessible parking needs.

POL
E-bike regulations, speed limits, 
permits, parking rules Moderate (~15)

Residents are seeking clarity on what the rules are, how they are 
enforced, and whether policies are keeping pace with the rapid 
growth of e-bike use, while also expressing concern about 
pedestrian safety and neighborhood quality of life.

Review and clarify local policies related to e-bikes, traffic calming, and 
parking practices; align enforcement and education with policy updates.

PART
Coordination with schools, sheriff, 
NCTD, engineering Moderate (~10)

Mobility improvements require cross-sector coordination rather than 
single-department solutions.

Establish regular coordination between City departments, schools, transit 
agencies, and public safety partners on mobility initiatives.

RES
Mobility programs (ride share, transit 
supports) Moderate (~10)

Programmatic supports can complement infrastructure improvements, 
particularly for older adults.

Expand volunteer ride programs, transit assistance, and mobility training 
programs in partnership with community organizations.

SOC
Transportation enabling participation 
and connection Low (~5)

Residents recognize mobility as a gateway to social participation and 
independence.

Align mobility planning with community engagement goals to support 
participation in events, services, and social activities.

Code
Theme from Community 
Engagement Approx. Frequency Interpretation (Community Need) Implementation Direction (Strategy)

INFO

Communication systems, newsletters, 
website navigation, centralized 
information hub High (~65)

Residents consistently experience difficulty finding information about 
programs, events, and volunteer opportunities. The issue appears to be 
coordination and visibility rather than lack of offerings.

Develop a centralized “one-stop shop” community engagement portal 
and improve website navigation; implement multi-channel 
communication strategy including print, text, phone, and partner 
distribution.

SOC

Social connection, clubs, 
intergenerational activities, 
neighborhood gatherings High (~55)

Residents are seeking more frequent, informal, and relationship-based 
opportunities for connection. Social infrastructure is a major driver of 
engagement.

Expand small-group programming (clubs, walking groups, progressive 
dinners, intergenerational events) and support neighborhood-based 
connection models such as Village-style programs.

RES
Volunteer infrastructure, coordination, 
program supports Moderate (~35)

Residents are motivated to volunteer but lack a clear pathway to 
participate. This reflects a coordination gap rather than a participation 
gap.

Create a centralized volunteer database and consider establishing a volunteer 
coordinator role to match residents’ skills with community needs.

ACCESS
Language access, digital literacy, 
culturally responsive outreach Moderate (~25)

Engagement barriers vary across populations, especially for residents 
with limited digital access or language barriers.

Expand multilingual communication, digital literacy classes, culturally 
relevant outreach, and in-person information distribution in trusted 
community locations.

EDU
Lifelong learning, technology classes, 
civic engagement training Moderate (~20)

Learning opportunities are closely connected to engagement and social 
connection. Residents view education as a pathway to participation.

Offer technology training, civic engagement workshops, guest lectures, and 
skill-based learning opportunities through the senior center, library, and 
community partners.

PART
Partnerships with schools, libraries, 
nonprofits, arts organizations Moderate (~18)

Existing community institutions are viewed as trusted hubs for 
engagement. Stronger coordination among them could increase 
participation.

Strengthen partnerships with schools, libraries, arts organizations, YMCA, 
and nonprofits to co-host programs and share outreach responsibilities.

TRANS Transportation to events and activities Low–Moderate (~10)
Transportation remains a participation barrier for some residents, 
particularly older adults.

Coordinate mobility supports for community events (shuttles, volunteer 
rides, transportation information).

POL
Civic participation and representation 
opportunities Low (~8)

Residents want clearer pathways to engage with local government and 
decision-making processes.

Offer civic engagement training and provide clearer guidance on how to 
participate in City boards, commissions, and meetings.

INFRA
Community gathering spaces (library, 
arts center, senior center) Low (~8)

Residents see existing community spaces as valuable but 
underutilized engagement hubs.

Increase hours of programming and outreach in libraries, arts centers, 
and the senior center to maximize their role as community connection 
hubs.



SAFE Safety concerns affecting participation Low (~5) Safety concerns exist but are not the primary barrier to engagement.
Coordinate safety communication and supportive services to ensure public 
spaces feel welcoming and secure.

Code Theme from Outdoor Spaces Approx. Frequency Interpretation (Community Need) Implementation Direction (Strategy)

INFRA
Restrooms, benches, trails, lighting, 
sidewalks, maintenance, amenities Very High (~70)

Participants focused heavily on basic usability of parks, trails, and public 
spaces. Comfort features (restrooms, benches, shade, lighting) are seen as 
essential for participation, especially for older adults.

Prioritize restroom maintenance and expansion, trail maintenance, seating 
and shade improvements, lighting on key pathways, and sidewalk 
connections to parks and beaches.

ACCESS
Accessible parking, trails, ramps, 
rails, universal design features High (~35)

Accessibility is a central concern in outdoor spaces, particularly for trails, 
beaches, and park amenities. Residents want universal design consistently 
applied.

Conduct accessibility audits including parks and trails, parking, beach 
access, universal design entrances, and seating areas.

INFO
Maps, trail guides, website navigation, 
My Encinitas app awareness High (~40)

Residents want clearer information about parks, trails, and amenities. 
Awareness gaps exist even when facilities are available.

Create a centralized parks and trails guide (print + digital) including 
accessibility, restrooms, parking, and difficulty levels; improve navigation of 
My Encinitas reporting tools.

SOC
Gathering spaces, programming, 
informal social environments Moderate (~25)

Outdoor spaces are viewed as community gathering places, not just 
recreation areas. Residents want more opportunities for connection in 
parks.

Expand informal gathering spaces, outdoor programming, intergenerational 
events, and community park activities.

SAFE
Lighting, reporting issues, enforcement, 
homelessness concerns Moderate (~20)

Safety concerns relate to visibility, maintenance, and presence in public 
spaces. Residents want visible responsiveness to issues.

Improve pathway lighting, expand reporting signage, increase presence of 
park staff or code enforcement, and improve maintenance response systems.

RES
Programs and amenities supporting 
outdoor engagement Moderate (~18)

Amenities like exercise equipment, bocce courts, and programming help 
residents use outdoor spaces more frequently.

Expand outdoor fitness equipment, pickleball/bocce courts, guided walks, 
and free outdoor programming.

PART

Partnerships with community 
organizations (YMCA, Botanic Garden, 
etc.) Moderate (~12)

Residents recognize the role of community partners in activating outdoor 
spaces.

Partner with local organizations to co-host programs, guided walks, and 
educational outdoor activities.

TRANS
Transportation to parks and outdoor 
events Low–Moderate (~10)

Transportation remains a barrier to accessing outdoor spaces for some 
residents.

Provide shuttle transportation to major parks/events and integrate mobility 
planning with parks programming.

POL
Rules, enforcement, and park use 
policies Low (~8) Policy concerns include leash laws, e-bike use, and park rules.

Clarify park rules and enforcement strategies while maintaining welcoming 
public spaces.

Code Theme from Housing Approx. Frequency Interpretation (Community Need) Implementation Direction (Strategy)

POL
Affordability, ADUs, inclusion housing, 
permitting, waitlists High (~40)

Housing affordability and supply challenges are a major concern, 
especially for older adults seeking to age in place. Participants 
emphasized both new housing development and policy changes that 
support affordability.

Support ADU education and permitting improvements, inclusion housing 
policies, affordable housing development strategies, and exploration of 
financing tools such as tax credits or low-interest loans.

INFO
Housing resource navigation, directories, 
website improvements Moderate–High (~25)

Residents repeatedly described difficulty finding housing services, repair 
programs, and aging-in-place resources. The issue appears to be 
coordination and visibility rather than lack of services.

Develop a centralized housing resource hub (web + print), create an 
Encinitas housing resource guide, and improve website navigation for 
housing information.

RES
Home repair programs, safety 
assessments, volunteer repair supports Moderate–High (~25)

Many residents focused on practical supports that allow people to remain 
safely in their homes. Aging-in-place services are seen as essential to 
housing stability.

Expand home repair programs, volunteer handyman networks, safety 
assessment programs, and home modification subsidies.

SOC

Shared housing, village model, 
intergenerational housing, communal 
living Moderate (~20)

Residents are open to creative and community-based housing solutions 
that reduce isolation and increase affordability. These models 
complement traditional housing strategies.

Pilot HomeShare programs, support Village Encinitas efforts, and explore 
multigenerational and co-housing models.

ACCESS
Age-friendly housing design, 
accessibility modifications Moderate (~18)

Aging-in-place housing design is seen as critical for long-term 
independence. Participants emphasized universal design features in both 
new and existing housing.

Incorporate universal design considerations into housing development 
review processes and support home modification programs.

PART
Partnerships supporting housing 
solutions Moderate (~12)

Participants frequently suggested partnerships with colleges, nonprofits, 
utilities, and service organizations to support housing initiatives.

Build partnerships with colleges, faith organizations, service clubs, and local 
businesses to support repair programs, HomeShare initiatives, and housing 
education.

INFRA
Alternative housing models (tiny homes, 
co-ops, manufactured housing) Moderate (~12)

Residents expressed interest in diversifying housing options to meet 
changing needs across the lifespan.

Explore feasibility of alternative housing models such as tiny homes, co-op 
housing, and shared living developments.

EDU
Housing education, workshops, ADU 
information Low–Moderate (~8)

Education was identified as an important step in helping residents 
understand available housing options and programs.

Offer HomeShare workshops, ADU education sessions, and housing 
navigation workshops through community partners.

TRANS
Housing location and mobility 
connections Low (~5)

Participants noted the relationship between housing location and access 
to services and transportation.

Coordinate housing planning with mobility and aging-in-place strategies to 
ensure access to services and community resources.



Code Theme from Health and Wellness Approx. Frequency Interpretation (Community Need) Implementation Direction (Strategy)

RES
Caregiver supports, preventive programs, 
health services High (~40)

Residents strongly value preventive health programs and caregiver 
supports that maintain independence and quality of life.

Expand caregiver training, preventive health programming, meal programs, 
and wellness classes through community partnerships.

INFO Resource navigation and communication High (~30)
Residents often struggle to locate health resources and understand 
available services.

Create centralized health resource navigation tools and coordinated outreach 
across partners.

ACCESS
Access to healthcare services and 
transportation Moderate (~25)

Transportation and geographic access to care remain barriers for some 
residents.

Strengthen transportation partnerships and improve access to healthcare 
services locally.

EDU Health education and prevention Moderate (~25)
Education is viewed as key to preventing health decline and empowering 
residents to make informed decisions.

Offer regular workshops, health fairs, and educational programming across 
community locations.

PART
Partnerships with healthcare and 
community organizations Moderate (~20)

Collaboration across health systems, nonprofits, and community 
organizations is seen as essential.

Formalize partnerships with healthcare providers, YMCA, community 
organizations, and service agencies.

SOC Social connection and mental well-being Moderate (~15) Social isolation is recognized as a health issue, not just a social issue.
Expand social wellness programming and community gathering 
opportunities.

TRANS Transportation to healthcare Moderate (~12) Transportation is a recurring barrier to accessing health services. Coordinate transportation programs with healthcare access initiatives.

INFRA
Senior center and health facility 
improvements Low–Moderate (~10)

Residents see the senior center and community facilities as important 
health hubs. Expand programming capacity, staffing, and facility access.

POL Workforce and system coordination Low (~8)
Workforce and system coordination issues affect access to care and 
services. Support workforce partnerships and coordination strategies.


