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Background 
 
The SDSU Center for Excellence in Aging & Longevity (CEAL), the City of Encinitas, and key 
community stakeholders have been working collaboratively on developing an Age-Friendly 
Action Plan. The Listening and Learning Sessions are an integral part of this process, designed to 
complement the survey data previously gathered for deeper engagement with the community. 
After gathering the survey data, the session questions were crafted and approved by the 
leadership team to ensure they addressed the most relevant issues. 
 
These sessions aimed to gain a deeper understanding of the priorities and challenges faced by 
older adults and individuals living with disabilities in the City of Encinitas. The data gathered 
directly from the community during these sessions is intended to inform the creation of the 
Action Plan.  
 
To ensure broad community participation, four Listening and Learning Sessions were held in 
different locations throughout the City of Encinitas. Outreach efforts included social media 
posts, website promotion, press release, and flyers distributed throughout the community. In 
total, approximately 75 residents took part in the sessions. 
 
Instrument 
 
A facilitator guide was created to ensure structured and effective discussions during the 
Listening and Learning Sessions. This guide served as a critical tool to engage participants, 
maintain focus, and ensure consistency across different groups. It outlined key topics and 
provided prompts and questions to encourage open dialogue and meaningful contributions. By 
establishing a well-defined framework, the facilitator guide fostered an inclusive environment 
where diverse perspectives could be shared and valued. 
 
To enhance accessibility, the guide was translated into Spanish, if needed, to allow 
non-English-speaking participants to fully engage in the discussions.  
 



The guide included key questions in each the following themes: 
 

1.​ Outdoor & Public Spaces 
2.​ Mobility 
3.​ Housing 
4.​ Health and Wellness 
5.​ Community Engagement 

 
During the sessions, a brief overview of the process was provided, outlining steps for the guided 
discussion. The facilitator guide was utilized at each roundtable to ensure focused discussions 
and efficient note taking, capturing key points and ensuring all relevant topics were thoroughly 
covered. 
 
Sampling Method and Analysis 
 
Participants were part of a non-random convenience sampling due to the method of 
recruitment. To ensure input from a diverse population, the Listening and Learning Sessions 
were held in different locations at various times of the day. These efforts included meeting older 
adults where they congregate, such as a senior center and library, to maximize participation. 
The sessions were also widely advertised through community stakeholders, signage, flyer 
distribution, word of mouth, and social media.  

Content analysis was applied to quantify and analyze the presence, meanings, and relationships 
of certain words and concepts to identify clear themes and trends. The results of this content 
analysis are presented in this report. 

Limitations 
 
The Listening and Learning Sessions did not require proof of residency in the neighborhood, nor 
did they restrict participants from attending multiple sessions. As a result, it is not possible to 
attribute feedback from a specific neighborhood directly to its residents. The overall themes in 
this report are presented as an aggregate of all Listening and Learning Sessions. 
 
Many of the sessions attracted community-involved, mobile, and financially stable participants. 
This created a challenge in identifying barriers to aging in the community for less active or 
engaged older adults who did not complete the survey or participate in the sessions. 
 
Additionally, the very small sample size limits the ability to generalize the findings and 
accurately represent the broader older adult population in the community. 
 
 
Key Findings 



The findings from the Listening and Learning Sessions highlight both the strengths and 
challenges that shape the experience of aging in the City of Encinitas. Participants expressed 
appreciation for the City’s natural beauty, walkability, and strong sense of community, while also 
identifying key areas for improvement related to outdoor spaces and buildings, housing, health 
and wellness, mobility, and community engagement. 

Residents consistently emphasized the need for better accessibility, both physical and 
informational, to ensure that older adults can fully participate in community life. Concerns 
centered on the affordability of housing and healthcare, the lack of convenient and affordable 
transportation options, limited public restrooms and benches in outdoor spaces, and the need 
for more diverse and inclusive social opportunities. At the same time, participants celebrated 
the City’s commitment to maintaining beautiful parks, trails, and beaches, and praised existing 
programs such as the Senior Center transportation service and community events that foster 
connection and belonging. 

Overall, the findings reveal a community that values health, connection, and independence, but 
faces growing challenges related to cost of living, aging infrastructure, and uneven access to 
information and resources. These insights provide a foundation for actionable strategies to 
enhance age-friendliness across all domains of community life in Encinitas. 

 
Outdoor and Public Spaces 

Participants praised Encinitas for its well-kept parks, walking trails, and the accessibility of 

spaces like the Encinitas Community Park and Leucadia Streetscape. Many view the City’s 

outdoor spaces as central to its identity and quality of life. However, barriers to accessibility 

remain. A lack of benches, restrooms, and adequate lighting were common concerns, especially 

for those with limited mobility or who rely on public spaces for socialization. 

Safety emerged as a recurring theme. Residents expressed a need for improved lighting in 

crowded areas, more visible security during evening hours, and clearer communication about 

existing safety initiatives. Some restrooms and walkways were perceived as unsafe or poorly 

maintained. Participants requested more pocket parks, benches along popular walking routes, 

and better upkeep of sidewalks and curbs, particularly in high-traffic areas. 

There was strong interest in expanding age-friendly park features, such as outdoor exercise 

equipment for older adults, accessible seating, and better signage about park amenities. 

Participants also noted that community events often lack adequate seating and requested that 

accessibility information (e.g., availability of benches, parking, restrooms) be clearly 

communicated in recreation guides. 

Mobility 



Mobility challenges generated the greatest number of responses during the Listening and 

Learning Sessions, reflecting how central transportation and walkability are to residents’ ability 

to remain active and independent. While residents value walkability and appreciate 

improvements like the Leucadia Streetscape, many cited uneven sidewalks, steep hills, and 

limited transit options as barriers to independence. 

Public transportation was widely viewed as inconvenient, infrequent, and hard to navigate. 

Participants expressed a strong desire for more frequent and reliable bus service, including 

smaller, neighborhood-based shuttles or micro-transit options. Many advocated for reinstating 

the “Out and About” senior transportation program, which had been highly valued. 

Participants requested better coordination and communication across transit providers and 

more printed materials, such as bus schedules and transportation guides, available at the Senior 

Center and libraries. Ride-share services like Uber and Lyft were often described as unreliable, 

expensive, or difficult to use for those unfamiliar with smartphone technology. 

Concerns about safety while walking or biking were common. Residents suggested 

improvements to crosswalk timing, street lighting, and enforcement around e-bike usage. 

Overall, participants agreed that mobility is one of the most significant issues affecting older 

adults’ ability to stay engaged, active, and connected in Encinitas. 

Housing 

Housing affordability was among the most pressing issues discussed. Participants described the 

high cost of rent, utilities, and home maintenance as major barriers to aging in place. Many 

older adults on fixed incomes reported difficulty affording necessary home repairs, with a small 

number of participants expressing fear of potential homelessness. There was widespread 

interest in shared housing models, accessory dwelling units (ADUs), and smaller, single-level 

homes close to transit and shopping. 

Participants also highlighted the lack of clear information about existing housing resources. 

Requests included an Encinitas Housing Resource Directory, a centralized housing hotline, and 

better visibility of programs that support home repairs or modifications. Several residents 

emphasized that while ADUs are being built, they are often rented at market rates rather than 

to older adults in need of affordable housing. 

Home maintenance and safety were recurring concerns, especially for those living alone or in 

two-story homes. Participants recommended partnerships with local service organizations or 

vocational programs to provide affordable handyman services. They also called for more 

housing near public transit and services, and for increased acceptance of diverse housing types, 

including intergenerational and shared housing options, to reflect the City’s evolving needs. 

Health and Wellness 



Health and wellness discussions reflected both appreciation for local resources and concern 

over accessibility and affordability. Participants praised organizations like Coastal Roots for 

providing food and support, as well as the YMCA and libraries for offering health and fitness 

opportunities. However, there was a consistent call for expanded access to affordable exercise 

classes, mental health care, and caregiver support programs. 

Participants noted that healthcare costs, prescription expenses, and potential Medicare 

cutbacks create significant stress for many older adults. There is a desire for more preventive 

health programs, screenings, and educational lectures on topics such as stroke awareness, 

Medicare options, and suicide prevention. 

Mental health emerged as a critical area of need. Residents expressed concern about loneliness, 

substance use, and the lack of easily accessible mental health services within the City. They 

recommended more support groups for caregiving, grief, and mental health, as well as better 

communication about available resources. Many participants noted that resources exist but are 

difficult to find or are dispersed across different agencies. 

Suggestions included creating a centralized kiosk or app dedicated to older adult health 

information, expanding use of print materials for those less tech-savvy, and strengthening 

partnerships with regional health providers. Participants also identified the need for more 

trained professionals who understand the unique health needs of older adults and for improved 

outreach to homebound individuals. 

Community Engagement 

Encinitas residents expressed pride in their community’s active, engaged culture, with many 

participating in volunteer organizations, church activities, and City events. The Senior Center 

was described as a central hub for connection and recreation, though participants noted that 

classes often fill quickly and that limited transportation and mobility can prevent some older 

adults from participating. 

There is a strong desire for more intergenerational programs that connect older adults with 

youth, such as school partnerships, storytelling events, and volunteer opportunities that value 

older adults’ expertise and lived experience. Participants also requested more flexible, 

short-term volunteer options for those unable to commit long-term, and additional free or 

low-cost events, particularly on weekends. 

Communication about community activities was another key theme. Many participants prefer 

printed materials like flyers and newsletters, and encourage the City to improve outreach 

through multiple channels, including local media, community markets, and the City’s website. 

Some noted that resources and programs are concentrated west of the I-5, creating inequities in 

access across neighborhoods. 



Overall, participants view Encinitas as a vibrant, socially engaged City that can become even 

more age-friendly through increased accessibility, improved communication, and expanded 

opportunities for intergenerational connection and lifelong learning. 

 
Conclusion 

The Listening and Learning Sessions provided valuable insight into the lived experiences, 
priorities, and aspirations of older adults in the City of Encinitas. Participants expressed deep 
appreciation for the City’s natural environment, community spirit, and active lifestyle 
opportunities, while also identifying barriers that limit full participation and independence as 
residents age. Across all discussions, themes of accessibility, affordability, communication, and 
connection emerged as central to enhancing age-friendliness. 

Mobility generated the most responses from participants, reflecting how essential safe, reliable, 
and affordable options are for maintaining independence. Similarly, housing affordability and 
the ability to age in place were top concerns, alongside a strong call for more centralized 
information about available programs and resources. Participants also emphasized the 
importance of mental health support, social connection, and intergenerational engagement to 
reduce isolation and strengthen community bonds. 

Together, these findings underscore both the strengths and the challenges that define aging in 
Encinitas. They highlight a community deeply invested in supporting older adults but facing 
pressures related to cost of living, housing supply, and transportation infrastructure. The 
insights gathered through these sessions will serve as a foundation for the City’s Age-Friendly 
Action Plan, informing strategies that build on existing assets, close critical gaps, and ensure 
that Encinitas remains a vibrant, inclusive, and livable community for residents of all ages. 


