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Efficient Technology Enabled Services 

 

 

Data Accuracy and Governance
 

 

 

Agile Infrastructure 

 

Artificial intelligence will be strategically deployed to support service efficiency, operational resilience, and
informed decision‑making. Key use cases include: automated public‑facing assistance (e.g., service request
triage, website search improvements), workflow automation for internal departments, predictive maintenance
for city infrastructure, and advanced analytics for community safety and planning. All AI implementations will
follow responsible AI guidelines emphasizing privacy, security, fairness, and transparency. Staff training and
change‑management programs will accompany these solutions to ensure adoption, trust, and effective use.

The City will establish a comprehensive, organization‑wide data inventory that documents all critical datasets,
systems of record, data stewards, and update cycles. Particular emphasis will be placed on enhancing the quality,
metadata, and lifecycle management of GIS datasets, which support planning, public safety, asset management, and
community services. 

Vision Mission
Innovatetechnicalsolutions that support 
the Encinitas lifestyle supporting the five
unique communities thriving as one
great City.

To provide innovative and secure technical solutions
and support that promote efficient delivery of public
service toenhance the quality of life for residents,
visitors, and our communities.

To enable scalable, secure, and cost‑effective digital services, the City will continue transitioning toward a
hybrid infrastructure model. Cloud platforms will be leveraged for compute‑intensive AI workloads, data storage
elasticity, and disaster recovery improvements, while local infrastructure will support low‑latency operational
systems and sensitive workloads requiring on‑premise control. Network modernization—including improved
broadband capacity, edge computing capabilities, and cybersecurity hardening—will ensure that AI tools and
data‑driven platforms operate reliably and securely across departments.

Spatial Intelligence for Decision Making 
The City will integrate geospatial data with AI/ML models (GeoAI) to enhance situational awareness and guide
strategic decisions. Applications include land‑use forecasting, environmental monitoring, emergency response
modeling, community risk reduction, equitable service delivery, and infrastructure planning. GeoAI will enable
department leaders to visualize trends, identify spatial patterns, and optimize investments with greater
precision. Standardized GIS layers, documented model inputs, and transparent methodologies will ensure that
GeoAI outputs remain interpretable, accurate, and defensible for both internal and public use.
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	Data Accuracy and Governance
	The City will establish a comprehensive, organization‑wide data inventory that documents all critical datasets, systems of record, data stewards, and update cycles. Particular emphasis will be placed on enhancing the quality, metadata, and lifecycle management of GIS datasets, which support planning, public safety, asset management, and community services.

	Efficient Technology Enabled Services
	Artificial intelligence will be strategically deployed to support service efficiency, operational resilience, and informed decision‑making. Key use cases include: automated public‑facing assistance (e.g., service request triage, website search improvements), workflow automation for internal departments, predictive maintenance for city infrastructure, and advanced analytics for community safety and planning. All AI implementations will follow responsible AI guidelines emphasizing privacy, security, fairness, and transparency. Staff training and change‑management programs will accompany these solutions to ensure adoption, trust, and effective use.

	Agile Infrastructure
	To enable scalable, secure, and cost‑effective digital services, the City will continue transitioning toward a hybrid infrastructure model. Cloud platforms will be leveraged for compute‑intensive AI workloads, data storage elasticity, and disaster recovery improvements, while local infrastructure will support low‑latency operational systems and sensitive workloads requiring on‑premise control. Network modernization—including improved broadband capacity, edge computing capabilities, and cybersecurity hardening—will ensure that AI tools and data‑driven platforms operate reliably and securely across departments.

	Spatial Intelligence for Decision Making
	The City will integrate geospatial data with AI/ML models (GeoAI) to enhance situational awareness and guide strategic decisions. Applications include land‑use forecasting, environmental monitoring, emergency response modeling, community risk reduction, equitable service delivery, and infrastructure planning. GeoAI will enable department leaders to visualize trends, identify spatial patterns, and optimize investments with greater precision. Standardized GIS layers, documented model inputs, and transparent methodologies will ensure that GeoAI outputs remain interpretable, accurate, and defensible for both internal and public use.
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