The City of Encinitas

Community Input Meeting #2
Final Report

Wiro Park Playground Equipment Replacement Project
CP23D

The Park Equipment Replacement project at Wiro Park consists of the replacement of
existing playground equipment with new playground equipment. The project will also
replace the playground’s sand and poured in place rubber ground cover with an
engineered wood mulch. Lastly, the playground’s drainage will be investigated for
potential improvements

A community input meeting was held on May 28, 2026, from 6:00 PM to 7:03 PM, at City
Hall Poinsettia Conference Room (505 South Vulcan Ave, Encinitas, CA 92024). Carlos
Baldenegro (Senior Engineer) hosted the public meeting with Matt Widelski (Assistant
Director of Engineering), Jeremy Franzini (Michael Baker), and KJ LeCesne (Great Western
Recreation). Also present from the City was Dan Nutter (Director of Engineering), David
Noorgard (Parks Operations Manager) and Dave Knapp (Director of Parks). 10 citizens
signed the attendance sheet and were present. The meeting began with Matt Widelski
presenting the project background and the tentative project schedule. Jeremey Franzini then
followed with information on proposed improvements. After the presentation, a question-
and-answer session with the public was held. All citizens left after the questions and
comments were answered or compiled.

24 specific questions were raised during the discussion or were emailed before or after the
meeting. They are listed below with answers in no particular order.

Question No. 1: Can the sand area of the playground be expanded?

Response: No. This project is primarily a maintenance project. Expanding the limits of
the playground would not be considered maintenance and would involve more extensive
permitting.

Question No. 2: Why did we flip the equipment?

Response: The equipment vendor flipped the layout to fit the equipment we were asking
them to design for in the area available. We will take a look and see if we can flip the
layout back.

Question No. 3: If we flip back, can we get back the taller swings?

Response: We will take a look and see if we have room for taller swings. Taller swings
require a larger use zone for safety.
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Question No. 4: Can you replace the acorns with stumps?

Response: Designer selected acorns to match the character of Wiro Park and provide it
an identity for kids. Not many options but could slide them elsewhere when the equipment
is flipped. The designer will take a look.

Question No. 5: How high does park equipment need to be to require a use zone?
Response: If your feet leave the ground, you need a use zone.

Question No. 6: Can we have hop scotch?

Response: Yes. It can be added to the sides of the swings but would need to balance it
into design. Due to cost, project will move forward with tan rubberized surface only.

Question No. 7: Can we save the sand?

Response: No. Sand wears down rubber faster and is a maintenance issue. Cities like
to pick one or another. Rubberized surface is the direction.

Question No. 8: Can concrete pad by east entrance with picnic table be converted to
sand box?

Response: We are limited to current playground area. But future improvements can be
considered.

Question No. 9: Originally told grant was expired. Was it extended?

Response: Parks requested and received an extension to the deadline for the grants.
Question No. 10: Are you looking at drainage?

Response: Yes. Since we are removing the sand, it will give us the opportunity to check
on the drainage and make improvements. The design calls for a drain line to the street
for the playground area.

Question No. 11: How is playground equipment’s foundation?

Response: The equipment is set on 3-ft deep footings.

Question No. 12: What is the current timeline? Can it be expedited?

Response: Initial direction was to put Wiro and Orpheus out for construction at same
time. However, permitting Orpheus Park slowed things down. Once design is finalized,

we can go to City Council for Design immunity for both parks in September, award a
contractor in October and begin construction likely in December.
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Question No. 13: What would the construction timeline be? How long will park be out
of commission?

Response: The park will be affected for 5 to 6 months during construction. The
equipment is likely made in Alabama or Texas so timeline is dependent on purchase
order. The playground itself will be likely closed for 3 months.

Question No. 14: There is a deteriorating concrete fence inside the park, does the
project upgrade this fence?

Response: No. It's not a play structure on playground equipment.

Question No. 15: Can staging be to the south where the picnic area?

Response: Yes

Question No. 17: Can we have a tunnel?

Response: We can look at this. May require 5-ft platform. However, cities tend to
request no tunnels because they prefer accessibility. There is also concern about people
spending the night in them. And the tunnel adds to the use zone because kids can climb
on top of it.

Question No. 18: Do they still use chains for swings?

Response: Yes.

Question No. 19: Can we relook at the acorn arrangement and height?

Response: Yes. We will look at the arrangement again.

Question No. 20: When can we see the final design?

Response: Yes. The updated design will be presented to the Parks & Recreation
Commission on August 18 at 5:30pm.

Question No. 21: Can we have a sand pit outside the playground area?

Response: No. The project must focus on the play equipment within the existing
boundary of the playground.

Question No. 22: Can we add a foot to the swings?

Response: Designer will take a look.
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Question No. 23: What are the drainage impacts?

Response: Drainage will improve. Without the sand in place, water will be conveyed to
street with new pipe.

Question No. 24: Are chains still being used on the swings?
Response: Yes.
Question No. 25: Can the playground area be expanded?

Response: No. That would be beyond the maintenance scope of this project. Maybe in
the future with collaboration with the Parks, Recreation, and Cultural Arts Department.

Question No. 26: Can we switch to stump theme?

Response: There are 5 to 6 local parks with stump themes. The acorns are special to
this park.

Question No. 27: How high does a structure have to be to have a fall zone?
Response: Anytime the feet leave the ground.
Question No. 28: Can we have different surfaces without a fall zone?

Response: We could have flat designs in the rubber (river, acorns, leaves etc.). Designer
will take a look.

Question No. 29: Would a balance beam have a fall zone?

Response: Yes.

Question No. 30: Can we have a tunnel? Does a tunnel count for fall zone?
Response: Likely not, it adds to fall zone since kids can climb on top.

At the end of the Q&A session, City Staff thanked the attendees for their time and comments.
Two (2) residents provided email comments prior to and after the meeting expressing
concerns about the project. Their questions asked are addressed in this report. Additionally,
the City received six (6) submissions from the online comment feedback form prior to and

after the meeting. The questions and concerns raised in the comment forms have been
addressed in this report.
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CITY OF ENCINITAS
Engineering Department

505 South Vulcan Avenue, Encinitas, CA 92064 Phone 760-633-2770 Fax 760-633-2818

PARK EQUIPMENT REPLACEMENT - WIRO PARK SIGN-IN SHEET: MAY 28, 2026

If you wish, please provide your contact information to be used by the City only regarding this project.
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Start time

5/24/2026 16:34

Completion time

5/24/2026 16:45

anonymous

PARK EQUIPMENT REPLACEMENT - WIRO PARK
CITIZEN PARTICIPATION PLAN
Online Comments

Please provide any comments you may have about the Park
Equipment Replacement at Wiro Park project.

Do you have any comments regarding the information
presented for the project?

Is the proposed overhaul really warranted ? When | walk through
this nice park, | am always impressed. Often | sit and swing. Sand
is perfect. | really do not appreciate a need for a major renovation
at Wiro Park.

will have additional fun.

(OPTIONAL) NAME -
Please provide your
contact information in
case we need your

assistance with

evaluating your

comments.

Paul Trester

(OPTIONAL) PHONE
NUMBER - Please
provide your contact
information in case we
need your assistance
with evaluating your

comments.

(OPTIONAL) EMAIL (OPTIONAL) MAILING
ADDRESS - Please ADDRESS - Please
provide your contact  provide your contact
information in case we information in case we
need your assistance  need your assistance
with evaluating your  with evaluating your
comments. comments.

Paultrester43@gmail.c 2312-9th Street,
om Encinitas CA 92024

5/27/2026 20:16

5/27/2026 20:20

anonymous

We like the sound of your suggested improvements and would
also be interested in having the city add a sand volleyball court to
a portion of the grassy flat area. The park gets very little use, and
this would attract older kids and active adults to the park.

Cynthia Fadick

2410 El Camino Del
Norte, Encinitas 92024

5/28/2026 11:10

5/28/2026 11:13

anonymous

| have lived next-door to Oro Park for over 30 years. | look over
my fence daily and notice that the kids on the playground are
either on the swings or digging in the sand 90% of the time. The
place structure is used sparingly. For these reasons, | highly
recommend keeping the four swing layout and adding an area of
sand for digging. Thank you.

Thank you so much for giving us the opportunity to give input.

it regularly and enjoy the rural feel.

Not only have we financed this park for over 30 years, we also use

Jill Candelaria

7604158626

2228 El Camino del

Jillcl@roadrunner.com
@ Norte

5/28/2026 12:17

5/28/2026 12:21

anonymous

It would be very beneficial for the community to keep at least a
smaller sandbox for play. That is the second most popular thing at None
the park besides the swings.

Tom Candelaria

7608039900

candelariatom@gmail.c 2228 El Camino Del
om Norte

5/29/2026 13:27

5/29/2026 13:35

anonymous

The neighborhood appreciates the city’s efforts to update the
playground equipment. Revisions to the plan seem to be an
improvement. It wasn’t clear to me why the location of the
swings and the play structure were flipped. My hope is that the
swings can be installed at a height of 8'. | think that provides a
better swinging experience. | like the tic tac toe wall and new
climbing wall.

As above, we appreciate you considering keeping the swings

roughly in their same location, hoping for 8’ height. The

equipment in the new plan looks great. It was nice to have all

members of the project team there, especially KJ who has
ialized k ledge about the

Amy McCord

7604738259

amyhmccord@gmail.co
m

2314 11th St

Jennifer Erwin

6503918395

6/3/2026 17:11

6/3/2026 17:12

anonymous

Please keep swings (not only baby swings)

jnerwi il.com 2337 11th St
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Carlos Baldenegro
_

From: Wayne Knorek <wekdive1313@gmail.com>

Sent: Friday, May 15, 2026 1:48 PM

To: Carlos Baldenegro

Subject: Re: CP23D Park Equipment Replacement - Wiro Park - Community Input Meeting #2
Categories: CP23D Park Equipment Replacement

CAUTION: External Email. Do not click any links or open attachments unless you recognize the sender,
verified their email address, and know the content is safe.

Carlos,Thank you for the update.One concern | had from the latest layout is the reversal of the
equipment and putting the play structure where the current swings are.Moving that structure will puta 15
"tower closer to our fence affecting privacy and noise .As our house is closest to the park play structures
,we have had 23 years of experience with use of the park .Another item is that will put the structure under
a Torrey pine which drops needles, pine cones and sap year round .The current location of the structure
is outside of direct needle fall of the pine tree.Sincr the oval on which the playground equipment is
somewhat symetrical.l am confused as to why the changelLooking forward to meeting.

Thanks Wayne

740 Jacquelene CT.

On Fri, May 15, 2026, 1:05 PM Carlos Baldenegro <cbaldenegro@encinitasca.gov> wrote:

Good afternoon, Encinitas residents! | am contacting you to inform you of an upcoming community
meeting to discuss the above project. During the April 22, 2026, Regular City Council Meeting, where
this project was on the agenda for design approval and authority to advertise for construction, City
Council directed the Engineering Department to conduct additional community outreach, including
expanding the notification area, and try to obtain a general consensus for the proposed changes to the
park’s playground. Thus, the Engineering Department has scheduled Community Input Meeting #2 for
May 28, 2026, at 6 PM at City Hall’s Poinsettia Conference Room. This time we have notified folks within
1000-ft of Wiro Park plus a few more representative parcels of the park’s neighborhood. Attendees will
be able to see the latest layout for the park’s playground equipment, ask questions, and provide
comments. More details can be found in the attached notice that was sent to neighborhood residents
for CIM #2 only slightly reformatted for delivery via US Mail.

| am contacting you specifically via email because you attended a prior community meeting held for this
project and provided your contact information in the sign-in sheet or you emailed me directly regarding
Wiro Park. | believe | was able to transcribe the email addresses from the sign-in sheets. If not, | will
attempt to notify those folks whose email addresses bounce back via the additional contact information
they provided.

Thank you for your interest in this project! | look forward to seeing you at the next community meeting.

~Carlos B.



Carlos C. Baldenegro, P.E., QSD
Senior Engineer
Engineering Department

505 South Vulcan Ave, Encinitas, CA 92024

760-633-2763 |
cbaldenegro@encinitasca.gov

www.encinitasca.gov

Report an issue through MyEncinitas!
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Carlos Baldenegro
_

From:
Sent:
To:

Cc:
Subject:

Attachments:

Categories:

Kristi Clark <kclarktwn@gmail.com>

Saturday, May 16, 2026 8:31 AM

Joe Adelizzi; Margaret Adelizzi; Katherine Anderson; Michele Baratta-detwiler; Hiam
Baum; Shira Brockett; Tyler Brockett; Jill Candelaria; Tom Candelaria; Sheila Casinell;;
Christine Liashek Castellani; Blair Clabes; Kristi Clark; Paul Clark; Lissy Condurso; Gail
Covitt; Marc Covitt; Patrick De Los Reyes; Katie Dehmel; Andy Detwiler; Dave Duenas;
Robert Ebin; Cindy Fisher; Jon Fisher; Darlene Flanigan; Jack Gallagher; Tricia Gallagher;
Rhonda Graves; Walter Guo; Pat Hall; Gina Hansen; Kindall Hetzler; Cara Hodgson;
Larysa Houbeck; Steven Houbeck; Chelsea Humkey; Rob Humkey; Mitch Johnson;
Katharine Keen; Becky Keenan; Sean Keenan; Stephen Kempiak; Wayne & Knorek; Glenn
Kovary; Kate Kovary; Casey & Dan Ladd; Annie Leon; Gina Lindell; Isabelle Linder; Steve
Lipinsky; Leigh MacConell; Jenni Maksim; Jessica Mas; Amy McCord; Ken McCord; Sarah
& Josh Morgan; Barbara Nappi; Mike Nappi; Dirk & Andrea Needham; Rachel Norton;
Vicky Nye; Sammy Omari; Brian Pond; Tiffany Pond; Kevin Quellmalz; Nancy Rogers;
Chris Root; Katelyn Root; Dana Saraceno; Tracy Saraceno; Cheri Schroeder; Berit Schulz;
Torsten Schulz; Barb Spiro; Mark Spiro; Jamie Sternberg Knorek; Chris Strachan; Kalee
Strachan; Rachel & Tom Tarrant; Randy Ullrich; Wendy Ullrich; Cindy Vaithianathan;
Trevor Vaithianathan; Kristen Wade Kempiak; Wagner Johnson Lisa; Brandon Walsh;
Catrin Walsh; Alex Zirpolo; Valerie Zirpolo

Carlos Baldenegro; David Norgard

WIRO PARK, new Community Input Meeting 5/28 @ 6:00 pm .. Please come! Fwd:
CP23D Park Equipment Replacement - Wiro Park - Community Input Meeting #2

CIM2 Notice_Park Equipment Replacement Wiro Park FINAL.pdf

CP23D Park Equipment Replacement

CAUTION: External Email. Do not click any links or open attachments unless you recognize the sender,
verified their email address, and know the content is safe.

Hello Neighbors - they have us on the calendar for our next Community Input Meeting regarding Wiro
Park 5/28/26 @ 6:00 pm at /city Hall’s Poinsettia Conf Rm.

Please loot at the attached, please make time to attend the meeting with your concerns and questions
regarding the changes and improvements they are wanting to make. We have been given the chance to

help create the park we want.

Hope to see as many of you as possible - that group we had at the park last year was 25+, lets make that

happen again.

Sincerely,
Kristi Clark

Begin forwarded message:

From: Carlos Baldenegro



Subject: CP23D Park Equipment Replacement - Wiro Park - Community Input
Meeting #2

Date: May 15, 2026 at 1:05:03 PM PDT

To: Carlos Baldenegro

Good afternoon, Encinitas residents! | am contacting you to inform you of an upcoming
community meeting to discuss the above project. During the April 22, 2026, Regular City
Council Meeting, where this project was on the agenda for design approval and authority to
advertise for construction, City Council directed the Engineering Department to conduct
additional community outreach, including expanding the notification area, and try to obtain a
general consensus for the proposed changes to the park’s playground. Thus, the Engineering
Department has scheduled Community Input Meeting #2 for May 28, 2026, at 6 PM at City
Hall's Poinsettia Conference Room. This time we have notified folks within 1000-ft of Wiro Park
plus a few more representative parcels of the park’s neighborhood. Attendees will be able to
see the latest layout for the park’s playground equipment, ask questions, and provide
comments. More details can be found in the attached notice that was sent to neighborhood
residents for CIM #2 only slightly reformatted for delivery via US Mail.

| am contacting you specifically via email because you attended a prior community meeting held
for this project and provided your contact information in the sign-in sheet or you emailed me
directly regarding Wiro Park. | believe | was able to transcribe the email addresses from the
sign-in sheets. If not, | will attempt to notify those folks whose email addresses bounce back via
the additional contact information they provided.

Thank you for your interest in this project! | look forward to seeing you at the next community
meeting.

~Carlos B.

z
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Carlos C. Baldenegro, P.E., QSD

Senior Engineer

Engineering Department

505 South Vulcan Ave, Encinitas, CA 92024
760-633-2763 |
cbaldenegro@encinitasca.gov
www.encinitasca.gov

Report an issue through MyEncinitas!
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