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Quail Gardens Park Site, Encinitas
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Project Timeline
The project team has completed the first and second phase of the public engagement process.
The next step will be a third workshop in Fall of 2026 to share the preferred park master plan.

Q MARCH 26, 2026 Q FALL, 2026 -

Community Meeting #1 Community Workshop #3
Park Amenity Prioritization Preferred Park Concept
Plan

Development
» of Construction
Drawings

Community Meeting #2 Parks Commission & City
Schematic Design Options Council Approval
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Community Workshop #2

June 22nd, 2026, 6:00 - 8:00pm

Location: Encinitas Community Center, 1140 Oakcrest Park Drive,
Encinitas, CA 92024.

The City of Encinitas invited community feedback on two different
conceptual plans for Quail Gardens Park Site. The primary goal of
the second community workshop was to understand community
preferences on the design alternatives shared during the meeting.
Through interactive presentation boards, participants were invited
to share their preferences regarding park amenity locations,
themes, programming, and overall design style. This input helps
guide decisions about what elements should be incorporated into
the future park design. The workshop included a brief presentation
of the design inspiration/style and intended uses of both concept
plans. An open house format provided opportunity for the
community to provide feedback on boards at a series of feedback
stations.

Community Workshop Feedback

Community feedback was collected through the following methods:

* In-person participation at the community workshop (34
attendees).

* Comment cards (32 submitted in person and 23 submitted
online).

* The City's dedicated project website.

* Direct emails to City staff (9 emails received).
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Summary of Feedback

This summary combines feedback from comment boards, comment cards, and emails. The feedback collected has been
organized into two general categories.

Generally ) Nature focused. ) Westside activation & protected crossing.
Agreed Upon 0 Increase walking paths and trails. 0 Natural play elements.
o} Picnic areas & trees/shade. o Connection to Encinitas Ranch Trail system.
0 Bike safety and traffic considerations on 0 Sally Johnson designation.
Quail Gardens Drive. 0 Increase multi-generational activities.
o Quiet sitting areas. 0 Smaller restrooms.
0 Native plants.
: 0 Maijority advocated for no bike track, and some wanted a bike area.
Mixed .
0 Several requests to keep the dog park, while some preferred no dog park.
Feedback o) Some wanted smaller restrooms, some wanted no restrooms.
o) Some preferred no parking and several people requested a smaller parking lot.
o) Several requests to both reduce and increase the play area.
o) Some wanted a bocce ball court.
o) Requests for tennis or pickleball courts. Some suggested striping the basketball for pickleball.
0 Maijority wanted no basketball court, some advocated for it.
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Which park design has features you prefer?

Appendix A
Workshop Comment Cards

Comment Cards were passed out to attendees. We received 32 in-
person comment cards and 23 online comment card responses. The
results of those comments are combined in the charts to the right.

m ConceptA mConceptB

Which design style do you prefer?
QUAIL GARDENS PARK SITE DEVELOPMENT
COMMUNITY WORKSHOP #2

HELP SHAPE QUAIL GARDENS PARK

Tell Us What You Prefer P Ecinitas

CONCEPTA CONCEPTB
TERRACED GARDENS WILDFLOWER WALK THANK YOU FOR onNING US'
I} S
& Which park design has _ = =
S
i features you prefer? O O .
] Optional

Please provide your contact information if you would like to be
notified about upcoming Quail Gardens Park Site Development

events:
4 Which design style do
E you prefer? O O
Name
=
ui Overall, which park Address
% concept do you prefer? O O @ CU[‘ICEDtA u CU[‘ICEDtB
o
Email
ADDITIONAL FEEDBACK Overall, which park concept do you prefer?
Share any thoughts with the design team:
Phone

Email additional feedback to:
Carlos Baldenegro at cbaldenegro@encinitasca.gov

City of Encintias Quail Gardens Park Site Development Website:
https.//www.encinitasca.gov/government/city-projects-initiatives/
L7-park

Scan
4 For Park

Website

W Concept A m Concept B
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Concept A

Appendix B
Comment Boards were provided for both Concept A
and B.

Attendees were encouraged to leave feedback on sticky notes,
providing comments on each option.

Concept B

COMMUNITY OUTREACH SUMMARY PAGE7 OF 9



Appendix C
Concept Plan A
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Appendix D
Concept Plan B
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