August 17, 2021 Meeting Notes Summary

Decisions & Notes

1. Overnight lot - will continue as a standing item until an update is available.

2. Follow up with staff regarding housing items - October agenda

3. Committee will explore recommendations regarding the MCRT:
a. Ongoing promotions/county-wide PSAs regarding the
program
i.  Should be done jointly with the Sheriff’'s Office
b. MCRT available 24/7
c. Additional dispatch training for Sheriff’'s Office and Fire
Department
d. Combine with 911 dispatch
e. Increase interaction between Sheriff’'s Office and MCRT
i.  Also MCRT and Fire Department
f.  Make sure MCRT phone number is easily available on City
website and elsewhere

4. Community Engagement follow-up conversations:

a. Discuss how we are getting “diverse voices in
decision-making” on our Commissions & with Elected
Officials

b. Latinx community underrepresentation

i.  Engage with nonprofits serving the Latinx community
ii. How do we identify underserved groups?
c. Engaging with the community for conversations around what
is needed
i.  Clergy (food banks, San Dieguito)
i.  Youth Commission - needs and/or barriers to services
iii. Schools - Migrant Ed, ELAC & DELAC
iv.  Parks & Rec fee study- any input on what is missing?

5. Next Meeting:
a. Focus on Community Engagement
i.  Who do we want to talk to?
ii.  What do we want to ask them?
1. What could we do to be more welcoming and more diverse?
iii.  What are potential solutions/ideas we want to get feedback on?
b. Begin to build ongoing recommendation list from previous conversations (all
inclusive)
i.  Housing
1. Source community members and community organization voices
to participate in housing studies
i. Public Safety
1. Increase MCRT Utilization
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a. Add MCRT Phone Number and information to Website
Create joint PSA with County and City about MCRT for
community
c. Implement intentional interagency coordination,
collaboration, training, and best practice for MCRT
(Sheriff's Office, Fire Department, City, 9-1-1/Fire Dispatch)
iii.  Community Engagement
1. Improve accessibility of city website and communication channels
a. Add additional community language options to increase
service utilization of services through each city medium:
i. Website
ii. Publications
iii.  Service Offerings
iv.  Program Instructions
2. Recommend City DE&I Staff position and identify possible duties
related to oversight of equity interests for city staff, trainings,
events, services, and programs
3. Determine who in the community that we are not reaching and how
best to reach them
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