October 19, 2021 Meeting Notes Summary

Decisions & Notes

1.

Follow up with staff regarding housing items for the November
agenda

a. What are the things the City controls?

b. What can be included in the housing recommendations?

c. Understanding the housing communication process- what's communicated, how
is it done, are there areas where the equity committee can make
recommendations for making this easier?

d. How can we leverage developers that are developing in Encinitas?

e. Housing - who would live in high density vs SFR? Projected demographics

f. Equity Impact Statement for housing projects - what data would we like to see?
What's possible?

g. Update on studies of potential city owned sites as well as the EI Camino Real
corridor

. The committee would like to receive an update on the most recent Census data

The committee would like to present a mid-year update to Council in
December to share efforts of the Equity committee

Although the Critical Race Theory agenda item had been removed
from the school board agenda, multiple committee members were
active through various organizations and avenues on this issue

RE: Intentional recruitment of more diversity for Boards and
Commissions, the Committee came up with a number of items and
recommendations to put forth:

a. As part of a city-wide commitment to intentionally diversify,
require 1 woman or 1 person of color on each Board or
Commission

b. Applications need to be available in Spanish and with the
ability to be translated into other languages as well

c. The City should have a table and offer recruitment
opportunities for Boards and Commissions at events and
activities in the community sponsored by minority
populations, cultural organizations, organizations committed
to equity and diversity

d. Advertise Board and Commission positions in other places
like mpboardexchange.com, the Parks & Recreation
publication, flashing event signs around the community, etc.

e. Ask for race/ethnicity on the application - track and report

i.  Understand diversity of pipeline of candidates
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6. Community Engagement follow-up:
a. Generated an additional list of community stakeholders and
prioritized first three groups to engage with:
i.  North County LGBTQ - Ross
ii. CRC -Marlon
iii. Schools - Migrant Education, ELAC, DELAC - Robin and Joanie
b. Recommended creation of a Survey/Listening Session/”Send us your
thoughts™/”"How can we help you” option/form to have on the website so there’s a
continual method of getting community feedback (need to make sure this goes to
a monitored email address/assigned team member)
c. City should have tables at diverse community events to receive input
d. Liaison from Equity Committee to Homeless Action Plan Working Group - Allison
Blackwell
e. Engage with the community for conversations around what is
needed for Encinitas to become more diverse & inclusive,
possible groups to involve:
i.  Clergy (food banks, San Dieguito)
ii.  Youth Commission - needs and/or barriers to services
iil. Schools - Migrant Ed, ELAC & DELAC
iv.  Unhoused neighbors
v.  North county LGBTQ resource center

vii CRC
vii.  Elks & Rotary
vii.  HOAs

ix. Parks & Rec fee study- any input on what is missing?
x.  Engage with nonprofits serving the Latinx community
xi.  Main St. orgs

Xii. Encinitas Chamber of Commerce
Xiii. School Board
Xiv. PTAs

xv.  Any religious group serving Spanish language population
xvi.  Scripps
xvii.  TrueCare
xviii.  Initial Groups to Engage With
1. North County LGBTQ - Ross
2. CRC - Marlon
3. Schools - Migrant Education, ELAC, DELAC - Robin and Joanie

7. Homework for Committee members: Review current draft
recommendation list & brainstorm additional ideas for consideration
a. HOUSING
i.  ldentify community members and community
organization voices to participate in housing studies
ii.  Ensure other voices are heard in the housing conversation



Intentionally engage current unhoused population to learn more about
their needs/barriers to housing

PUBLIC SAFETY

iv.

Vi.

Increase MCRT Utilization

Add MCRT Phone Number and information to

Website

Create joint PSA with County and City about MCRT

for community

Implement intentional interagency coordination,

collaboration, training, and best practice for MCRT

(Sheriff's Office, Fire Department, City, 9-1-1/Fire

Dispatch)

Continue representation of the Equity Committee and

equity issues through Robin’s recent appointment to

the San Diego County Behavioral Health Advisory

Board

1. Continue to push for data on program

performance. # of calls coming through crisis
line and 911, who’s overseeing the
performance of the program, pre & post data
about how successful the program is, # of calls
allocated to MCRT vs. PERT vs. Police (watch
out for bias in dispatch process)

Draft a letter of support for District 3 Supervisor to

Support County budget allocation to continue and

expand the MCRT and provide additional funding for

community-based treatment programs to provide

immediate access when needed

COMMUNITY ENGAGEMENT

Improve accessibility of city website and
communication channels

Add additional community language options to
increase service utilization of services through each
city medium (e.g., website, publications, service
offerings, program instructions)

City DE&I Staff Member to oversee equity interests for
city staff, trainings, events, services, and programs
Determine who in the community that we are not
reaching and how best reach them

Intentional recruitment of more diversity for Boards
and Commissions:

1. As part of a city-wide commitment to
intentionally diversify, require 1 woman or 1
person of color on each Board or Commission

2. Applications need to be available in Spanish
and with the ability to be translated into other
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Vi.

Vii.

viii.

languages as well
3. The City should have a table and offer
recruitment opportunities for Boards and
Commissions at events and activities in the
community sponsored by minority populations,
cultural organizations, organizations
committed to equity and diversity
4. Advertise Board and Commission positions in
other places like mpboardexchange.com, the
Parks & Recreation publication, flashing event
signs around the community, etc.
Engage with initial three groups of community
stakeholders to discuss equity considerations in
Encinitas and opportunities to make the community
more diverse and welcoming:
1. North County LGBTQ - Ross
2. CRC - Marlon
3. Schools - Migrant Education, ELAC, DELAC - Robin and Joanie
Draft and adopt an official statement by the City of “intentionally
committing to diversity”
Require an “equity impact statement” as part of staff reports to Council to
understand equity impacts of proposed items
1. Example from County Board of Supervisors: Due to the history of
racism and oppression in the United States and current practices
within the legal system, incarceration has always
disproportionately impacted the poor, mentally ill, disabled,
homeless, those who suffer from substance use and people of
color who have been systemically oppressed. For example, Black
Americans comprise about 27% of all individuals arrested in the
United States-double their share of the total population.
Over-policing of communities of color also contributes to the
targeting of Black and Brown people. Marijuana use is roughly
equal among Black people and white people, but Black people are
3.64 times more likely to be arrested for marijuana possession. “In
every single state, Black people were more likely to be arrested for
marijuana possession, and in some states Black people were up to
six, eight, or almost 10 times more likely to be arrested.”
In addition, arrestees with mental illness typically receive
inadequate mental health services while incarcerated.
Homelessness is especially high among those who have been
incarcerated and people recently released from prison. Analyzing
San Diego County’s incarceration system will assist in creating
equitable outcomes for our most underserved diverse communities
of color including disabled, LGBTQZ2IA+ Black, Latinx, Indigenous,
Asian and more.



8. Next Meeting:

a. Housing focus area update (communication of projects, update on studies,
additional recommendations that can be made relative to housing in Encinitas)

b. Receive presentation on Census results

c. Finalize plans for a December update to City Council about progress of the Equity
Committee

d. Reuvisit draft recommendations - standing item

e. lIdentification of agenda items for future meetings



